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IRU�XVH�LQ�WUDFNLQJ�WKLV�SURJUHVV"

+RZ�ZLOO�RWKHUV�EH�LQYROYHG�LQ�PRQLWRULQJ�SURJUHVV�WRZDUG�WKH�VFKRRO¶V JRDOV"�:KDW�V\VWHPV�VKRXOG�EH�UHYLVHG��FUHDWHG��DQG
LPSOHPHQWHG�WR�PRQLWRU�SURJUHVV DW�WKH�VFKRRO�DQG�FODVVURRP�OHYHOV"

:KDW�FRQFUHWH�VRXUFHV�RI�HYLGHQFH�ZLOO�,�QHHG�WR�JDWKHU�WR�GHPRQVWUDWH�HIIHFWLYH�SUDFWLFH�UHODWHG�WR�WKHVH�.H\�(OHPHQWV"

3URIHVVLRQDO�/HDUQLQJ�WR�$GYDQFH�7KLV�/HDGHUVKLS�3UDFWLFH
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'HYHORSLQJ����
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(IIHFWLYH����
$W�WKLV�OHYHO��WKH�OHDGHU«

'LVWLQJXLVKHG����
$W�WKLV�OHYHO��WKH�OHDGHU�GRHV�RQH�RU�
PRUH�RI�WKH�IROORZLQJ��7KH�OHDGHU«

/(3*�5XEULF�
3HUIRUPDQFH�
/HYHO�
'HVFULSWRUV

'RHV�QRW�DUWLFXODWH�D�VFKRRO¶V YLVLRQD

DQG�RU�PLVVLRQ WKDW�LV�DOLJQHG�ZLWK
WKH�GLVWULFW¶V YLVLRQ�RI�VWXGHQW�OHDUQLQJ�
DQG�DGXOW�LQVWUXFWLRQDO�SUDFWLFH��DV�
LQGLFDWHG�LQ�WKH�VFKRRO¶V�
LPSURYHPHQW�SODQ�

'RHV�QRW�XVH�WKH�YLVLRQ DQG�RU�
PLVVLRQ�WR�VHOHFW�SURJUDPV��
FXUULFXOXP� RU�DSSURDFKHV�
PDLQWDLQV�SURJUDPV�WKDW�ODFN�
FRKHUHQFH�ZLWK�WKH�PLVVLRQ�

'RHV QRW�PRQLWRU SURJUHVV�WRZDUG�
DFKLHYLQJ�WKH�VFKRRO¶V YLVLRQ DQG
PLVVLRQ�

$UWLFXODWHV�D�VFKRRO¶V
YLVLRQ�DQG�RU�PLVVLRQ�WKDW�
LV�DOLJQHG�ZLWK WKH�GLVWULFW¶V
YLVLRQ�RI�VWXGHQW OHDUQLQJ�
DQG�DGXOW�LQVWUXFWLRQDO�
SUDFWLFH��DV�LQGLFDWHG�LQ�WKH�
VFKRRO¶V�LPSURYHPHQW�SODQ�

,PSOHPHQWV SURJUDPV�DQG�
LQLWLDWLYHVE DOLJQHG�WR�WKH�
VFKRRO¶V YLVLRQ�DQG�RU
PLVVLRQ��

(VWDEOLVKHV�RU�PDLQWDLQV�D�
V\VWHP�IRU�PRQLWRULQJ
SURJUHVV�WRZDUG�DFKLHYLQJ�
WKH�VFKRRO¶V YLVLRQ DQG
PLVVLRQ�WKURXJK�UHJXODU�
UHIOHFWLRQ�RQ�GDWD��

&ROODERUDWHV�ZLWK�WKH�VFKRRO�OHDGHUVKLS�
WHDP��VWDII��DQG�RWKHUV�WR�DUWLFXODWH�D VFKRRO¶V
YLVLRQ DQG�RU�PLVVLRQ WKDW�LV DOLJQHG�ZLWK�WKH�
GLVWULFW¶V YLVLRQ�RI�VWXGHQW�OHDUQLQJ�DQG�DGXOW�
LQVWUXFWLRQDO�SUDFWLFH��DV�LQGLFDWHG�LQ WKH�
VFKRRO¶V�LPSURYHPHQW�SODQ�

$GMXVWV��EDVHG�RQ�GDWD� LPSOHPHQWDWLRQ�RI�
SURJUDPV�DQG�LQLWLDWLYHV�DOLJQHG�WR�WKH�
GLVWULFW¶V DQG�VFKRRO¶V PLVVLRQ�WR�HQVXUH�WKDW�
WKH\�DUH�UHIOHFWHG�LQ�WKH�SODQQLQJ�DQG�
WHDFKLQJ�RFFXUULQJ�DW�WKH�FODVVURRP�DQG�
EXLOGLQJ�OHYHO�ZLWK�WKH�VFKRRO�OHDGHUVKLS�WHDP�
DQG�RWKHUV�

(YDOXDWHV�DOLJQPHQW�RI�VFKRRO¶V
YLVLRQ DQG�RU�PLVVLRQ�ZLWK�WKH�
GLVWULFW¶V YLVLRQ��DQG DGYRFDWHV�IRU�
FKDQJHV�ZKHQ QHFHVVDU\�

(PSRZHUV�WHDFKHU�OHDGHUV��DVVLVWDQW�
SULQFLSDOV��DQG�RU�SHHUV�WR�LGHQWLI\�
DQG�DSSO\�VWUDWHJLHV�IRU�FUHDWLQJ�
FRKHUHQFH�EHWZHHQ�VFKRRO�SURJUDP�
LQLWLDWLYHV�DQG�WKH�GLVWULFW¶V�DQG� RU�
VFKRRO¶V�YLVLRQ�DQG�PLVVLRQ��

(QJDJHV�LQ�RSSRUWXQLWLHV�WR�FRQYHUVH�
ZLWK�SHHUV�DQG�RWKHUV�DERXW�KRZ�DOO�
VFKRROV�PLJKW�FRQWLQXDOO\�ZRUN�
WRZDUG�WKH�DWWDLQPHQW�RI�WKH�GLVWULFW¶V�
YLVLRQ�

3RVVLEOH�
([DPSOHV

7KH�OHDGHU�WHOOV�WKH�VWDII�WKDW�WKH�
VFKRRO¶V PLVVLRQ�LV�OLWHUDF\�HYHQ�
WKRXJK�WKH�GLVWULFW¶V�YLVLRQ�LV�WR�FUHDWH�
��VW�FHQWXU\�OHDUQHUV�WKURXJK�DQ�
HPSKDVLV�RQ�VFLHQFH��WHFKQRORJ\��
HQJLQHHULQJ��DQG�PDWKHPDWLFV�
�67(0��DQG�FRQQHFWHG�OHDUQLQJ�

7KH�OHDGHU�ZULWHV�WKH�
VFKRRO¶V�PLVVLRQ�EDVHG�RQ�
WKH�GLVWULFW¶V YLVLRQ�

7KH�OHDGHU�FROODERUDWHV�ZLWK�VWDII��
DGPLQLVWUDWRUV��FRPPXQLW\�PHPEHUV��DQG�
VWXGHQW�UHSUHVHQWDWLYHV�WR�GHILQH�WKH�
VFKRRO¶V�RUJDQL]DWLRQDO�FRPPLWPHQWV�ZKLOH�
FRQQHFWLQJ�LW�WR�WKH�GLVWULFW¶V�YLVLRQ��7KH�
OHDGHU�HQVXUHV�PXOWLSOH�RSLQLRQV�DUH�KHDUG�
E\�FRQGXFWLQJ�IRFXV�JURXSV�DQG�ZULWWHQ�
VXUYH\V�

7KH�OHDGHU�FUHDWHV�D�WHDP�WR�
UHVHDUFK���VW�FHQWXU\�DQG�67(0�
OHDUQLQJ�WR�JXLGH�WKH�VFKRRO¶V�
DFDGHPLF�DQG�RSHUDWLRQDO�
DVVXUDQFHV�DV�SDUW�RI�WKH�
GHYHORSPHQW�RI�WKH�VFKRRO¶V�PLVVLRQ

7KH�OHDGHU�LPSOHPHQWV�DQ\�SURJUDP
WKDW�LV�IUHH�RU�PLQLPDO�FRVW�HYHQ�LI�WKH�
SURJUDP�LV�QRW�DOLJQHG�WR�WKH�YLVLRQ�
DQG�PLVVLRQ�

7KH�OHDGHU�HQVXUHV�D�QHZ�
SURJUDP�VXSSRUWV�WKH�
YLVLRQ�DQG�PLVVLRQ�EHIRUH�
DSSURYLQJ�LW�

7KH�OHDGHU�GHYHORSV�D�V\VWHP�WR�UHYLHZ�DQ\�
QHZ�SURJUDPV�IRU�DOLJQPHQW�WR�WKH�YLVLRQ�
DQG�PLVVLRQ�DQG�VHWV�D�VFKHGXOH�IRU�
UHYLHZLQJ�H[LVWLQJ�SURJUDPV�IRU�DOLJQPHQW�

7KH�OHDGHU�DGYRFDWHV�IRU�GLVWULFWZLGH�
SURJUDPV�WKDW�ZLOO�DOLJQ�WR�WKH�
GLVWULFW¶V�YLVLRQ�DQG�PLVVLRQ�

D %DVHG�RQ�GLVWULFW�FRQWH[W��D�VFKRRO¶V YLVLRQ PD\�EH�WKH�VDPH�DV�WKH�GLVWULFW¶V YLVLRQ�RU�FDQ�EH�XQLTXH�WR�WKH�VFKRRO�
E ,QLWLDWLYHV DUH�GHILQHG�DV�WKH�V\VWHPV��VWUDWHJLHV��VWUXFWXUHV��SURJUDPV��SUDFWLFHV��RU SURFHGXUHV�WKDW�D�VFKRRO�LGHQWLILHV�DQG�LPSOHPHQWV�WR�LPSURYH�VWXGHQW�OHDUQLQJ�DQG�
DFKLHYHPHQW�


