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6WDQGDUG�,QGLFDWRU������6WDNHKROGHU�&RPPXQLFDWLRQ��(QJDJHPHQW��DQG�6XSSRUW

7KH�OHDGHU�FRPPXQLFDWHV�LQWHUQDOO\�DQG�H[WHUQDOO\�ZLWK�VWDNHKROGHUV�DQG�WKH�FRPPXQLW\�DV�ZHOO�DV�OHYHUDJHV�FRPPXQLW\�UHVRXUFHV�WR�
DGYDQFH�WKH�RUJDQL]DWLRQ·V�YLVLRQ�DQG�PLVVLRQ�

$V�WKH�YLVLRQ�NHHSHUV�IRU�WKHLU�OHDUQLQJ�FRPPXQLWLHV��DFFRPSOLVKHG�SULQFLSDOV�JDUQHU�LQWHUQDO�DQG�H[WHUQDO�VXSSRUW��7KH\�VWUDWHJLFDOO\�LGHQWLI\�ZKHQ�
DQG�KRZ�WKH\�FRPPXQLFDWH�WKH�YLVLRQ�DQG�PLVVLRQ��7KHVH�SULQFLSDOV�DUWLFXODWH�D�FRPSHOOLQJ�PHVVDJH�WKDW�FRPPXQLFDWHV�WKH�YLVLRQ�IRU�WKH�SUHVHQW�
DQG�WKH�IXWXUH�RI�WKH�OHDUQLQJ�FRPPXQLW\�

7KHLU�PHVVDJHV�SDLQW�D�FOHDU�SLFWXUH�RI�WKH�YDOXHV�DQG�EHOLHIV�HPERGLHG�LQ�WKH�FXOWXUH�RI�WKH�OHDUQLQJ�FRPPXQLW\�DQG�FRPPXQLFDWH�D�VHQVH�RI�IRFXV�
DQG�XUJHQF\��7KH�PHVVDJHV�KHOS�VWDNHKROGHUV�LGHQWLI\�WKH�FXUUHQW�UHDOLW\�DQG�WKH�SUHIHUUHG�IXWXUH��$FFRPSOLVKHG�SULQFLSDOV�VKDUH�UHVSRQVLELOLW\�IRU�
FRPPXQLFDWLQJ�WKH�YLVLRQ�DQG�PLVVLRQ�ZLWK�PHPEHUV�RI�WKH�OHDUQLQJ�FRPPXQLW\�DQG�GHYHORS�WKH�OHDGHUVKLS�FDSDFLW\�RI�WKRVH�PHPEHUV�WR�VKDUH�WKH�
PHVVDJH�DV�ZHOO��7KH\�FXOWLYDWH�HYHU\�PHPEHU�RI�WKH�OHDUQLQJ�FRPPXQLW\�WR�EH DQ�DGYRFDWH�IRU�WKH�YLVLRQ�DQG�PLVVLRQ�

$FFRPSOLVKHG�SULQFLSDOV�DUH�YLVLEOH�DPEDVVDGRUV�LQ�WKH�OHDUQLQJ�FRPPXQLW\�DQG�LQ�WKH�GLVWULFW��FLW\��VWDWH��RU�QDWLRQ��7KH\�GHOLEHUDWHO\�IRUP�
UHODWLRQVKLSV�ZLWK�SROLF\�PDNHUV�LQ�WKHVH�YHQXHV��7KHVH�SULQFLSDOV�LQWHQWLRQDOO\�FXOWLYDWH�LQWHUQDO�DQG�H[WHUQDO�UHODWLRQVKLSV²ZLWK�FROOHDJXHV��FHQWUDO�
RIILFH�VWDII��DQG�VXSHULQWHQGHQWV�LQ�WKH�GLVWULFW��DV�ZHOO�DV�ZLWK�SDUWQHUV�LQ�WKH�FRPPXQLW\�DQG�LQ�LPSRUWDQW�SROLF\�SRVLWLRQV��7KH\�LQYLWH�FLYLF�OHDGHUV�WR�
YLVLW�WKH�OHDUQLQJ�FRPPXQLW\�WR�OHDUQ�DERXW�FRQFHUQV�DQG�WR�FHOHEUDWH�VXFFHVVHV�

$GDSWHG�IURP�1%&(/� $FFRPSOLVKHG�3ULQFLSDO�6WDQGDUGV���VW�HG�������� SS��������������

.H\�(OHPHQWV�RI�/HDGHU�3UDFWLFH�DQG�4XHVWLRQV�IRU�5HIOHFWLRQ�DQG�3ODQQLQJ�5HODWHG�WR�6WDQGDUG�,QGLFDWRU ����

&RPPXQLFDWLQJ�UHJXODUO\�DQG�SURDFWLYHO\�ZLWK�LQWHUQDO�DQG�H[WHUQDO�VWDNHKROGHUV��OLVWHQLQJ�WR�WKHLU�FRQFHUQV�DQG�UHVSHFWLQJ�WKHLU�SHUVSHFWLYH��
HQOLVWLQJ�WKHLU�VXSSRUW�LQ�IRVWHULQJ�OHDUQLQJ�DQG�JRRG�KDELWV��DQG�HGXFDWLQJ�WKHP�DERXW�VFKRRO�SURJUDPV

:KDW�DFWLRQV�KDYH�,�WDNHQ�WR�LGHQWLI\�DQG�HVWDEOLVK�SURGXFWLYH�DQG�PHDQLQJIXO�FRQQHFWLRQV�ZLWK�VWDNHKROGHUV�ZLWKLQ�DQG�EH\RQG WKH�
VFKRRO"�+RZ�GR�, HQJDJH�LQWHUQDO�DQG�H[WHUQDO�VWDNHKROGHUV�LQ�FRQYHUVDWLRQV�DQG�GHFLVLRQV�UHODWHG�WR�RXU�VFKRRO¶V�YLVLRQ�� PLVVLRQ� DQG�
JRDOV"��

� 6RPH�NH\�HOHPHQWV��TXHVWLRQV�IRU�UHIOHFWLRQ�DQG�SODQQLQJ��SRVVLEOH�H[DPSOHV��DQG�SURIHVVLRQDO�OHDUQLQJ�VXJJHVWLRQV�IRU�6WDQGDUG�,QGLFDWRU�����DUH�WDNHQ�RU�DGDSWHG�IURP�6WDQGDUG�
,QGLFDWRU�����RI�WKH�7(3*�&RPSDQLRQ�*XLGH�
� %DVHG�RQ�GLVWULFW�FRQWH[W��D�VFKRRO¶V�YLVLRQ PD\�EH�WKH�VDPH�DV�WKH�GLVWULFW¶V�YLVLRQ�RU�FDQ�EH�XQLTXH�WR�WKH�VFKRRO�
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:KDW�DUH�VRPH�ZD\V�,�FDQ�FROODERUDWH�ZLWK�WKH�FRPPXQLW\ DQG�FRQQHFW�WKHP�ZLWK�VWDII WR�SURYLGH�RSSRUWXQLWLHV�IRU�HQULFKLQJ�SURMHFWV�
DQG�OHVVRQV�WR�VXSSRUW�VWXGHQW�OHDUQLQJ DQG�WKH�RYHUDOO�VFKRRO�SURJUDP"

+RZ�IUHTXHQWO\�DP�,�FRPPXQLFDWLQJ ZLWK�LQWHUQDO�DQG�H[WHUQDO�VWDNHKROGHUV�WR�VKDUH�WKH�VXFFHVVHV�RI�RXU�VWXGHQWV�DQG�VFKRRO"�

:RUNLQJ�ZLWK�VWDII�WR�LGHQWLI\�DQG�XVH�FRPPXQLW\�UHVRXUFHV�WR�LPSURYH�VWXGHQW�OHDUQLQJ�

:KDW�DFWLRQV�KDYH�,�WDNHQ�WR�LGHQWLI\�DQG�HVWDEOLVK�FRQQHFWLRQV�ZLWK�D�YDULHW\�RI�FRPPXQLW\�UHVRXUFHV"�+RZ�KDYH�,�ZRUNHG�ZLWK�VWDII�
DQG�SDUHQW�VXSSRUW�JURXSV��SDUHQW�WHDFKHU�RUJDQL]DWLRQ��SDUHQW�WHDFKHU�DVVRFLDWLRQ��HWF���WR�KHOS�WKHP�OHDUQ�DERXW�WKHVH�UHVRXUFHV�DQG�
XWLOL]H�WKHP�LQ�ZD\V�WKDW�VXSSRUW�WKH�YLVLRQ��PLVVLRQ��JRDOV� DQG�RYHUDOO�VXFFHVV�RI�RXU�VWXGHQWV�DQG�VFKRRO"�

,GHQWLI\LQJ�DQG�HQJDJLQJ�FRPPXQLW\�OHDGHUV�ZLWK�LQIOXHQFH�ZKR�FDQ�VXSSRUW�WKH�VFKRRO�

,Q�ZKDW�ZD\V�GR�, LGHQWLI\�DQG�FRPPXQLFDWH�ZLWK�LQIOXHQWLDO�FRPPXQLW\�OHDGHUV�WR�JHQHUDWH�VXSSRUW�IRU�WKH�VFKRRO"�

:KDW�RSSRUWXQLWLHV�H[LVW�IRU�LQYLWLQJ�FRPPXQLW\�OHDGHUV�WR�YLVLW�WKH�VFKRRO� H[SHULHQFH�WKH�ZRUN�RI�WHDFKLQJ�DQG�OHDUQLQJ��DQG�KHOS�
FHOHEUDWH�ZLWK�XV�VXFFHVVHV�LQ�RXU�VFKRRO"�+RZ�RIWHQ�GR�,�H[WHQG�VXFK�LQYLWDWLRQV�DQG�IROORZ�XS�ZLWK�LQYLWHHV�WR�HQFRXUDJH�SDUWLFLSDWLRQ"�

:KDW�FRQFUHWH�VRXUFHV�RI�HYLGHQFH�ZLOO�,�QHHG�WR�JDWKHU�WR�GHPRQVWUDWH�HIIHFWLYH�SUDFWLFH�UHODWHG�WR�WKHVH�.H\�(OHPHQWV"

3URIHVVLRQDO�/HDUQLQJ�WR�$GYDQFH�7KLV�/HDGHUVKLS�3UDFWLFH

:RUNLQJ�ZLWK�SHHUV�RU�FRPPXQLW\�OHDGHUV�WR�LQFUHDVH�SHUVRQDO�NQRZOHGJH DQG�XQGHUVWDQGLQJ�RI�WKH�YDULRXV�FXOWXUHV��FXVWRPV��QHHGV� DQG�
LQWHUHVWV�UHSUHVHQWHG�E\�WKH�SDUHQWV�DQG�FRPPXQLW\�PHPEHUV�ZLWKLQ�WKH�GLVWULFW�RU�VFKRRO

8VLQJ�VWUXFWXUHG�OHDUQLQJ�RSSRUWXQLWLHV��ZRUNVKRSV��FRXUVHV��ZHELQDUV��RQOLQH�OHDUQLQJ��ERRN�VWXGLHV��HWF���WR�EXLOG�VNLOOV�LQ�HQJDJLQJ�DQG�
ZRUNLQJ�FROODERUDWLYHO\�ZLWK�IDPLOLHV�DQG�VWDNHKROGHUV

&ROODERUDWLQJ�ZLWK�SHHUV�DQG�VWDII�WR�OHDUQ�DERXW�DQG�DSSO\�D�YDULHW\�RI�VWUDWHJLHV�DQG�PRGHOV�IRU�HQJDJLQJ�LQ�WZR�ZD\�FRPPXQLFDWLRQ ZLWK�
IDPLOLHV

8VLQJ�VWUXFWXUHG�OHDUQLQJ�RSSRUWXQLWLHV��ZRUNVKRSV��FRXUVHV��ZHELQDUV��RQOLQH�OHDUQLQJ��HWF���WR�EXLOG�VNLOOV�LQ�XVLQJ�D�YDULHW\�RI�WHFKQRORJLFDO�
SODWIRUPV�DQG�RWKHU�FRPPXQLFDWLRQV�FKDQQHOV�WR�UHDFK�VWDII�DQG�RWKHU�VWDNHKROGHUV�

(QJDJLQJ�LQ�VWUXFWXUHG�OHDUQLQJ��ZRUNVKRSV��FRXUVHV��ZHELQDUV��ERRN�VWXGLHV��HWF���WR�GHYHORS�VWUDWHJLHV�IRU�LQFUHDVLQJ�FRPPXQLW\�
FRQQHFWLRQV�DQG�ZRUNLQJ�FROODERUDWLYHO\�ZLWK�D�YDULHW\�RI�FRPPXQLW\�RUJDQL]DWLRQV�DQG�VWDNHKROGHUV��VHHNLQJ�VXSSRUW�RU�FRDFKLQJ�IURP�D�
FROOHDJXH�RU�SHHU�LQ�VWUDWHJLHV�DQG�WRROV�IRU�DQDO\]LQJ�FRPPXQLW\�HQJDJHPHQW�ZLWK�WKH�VFKRRO��DFFRUGLQJ�WR�GHPRJUDSKLFV�DQG�LQWHUHVWV��
HGXFDWLRQDO�H[SHULHQFHV��DQG�DVSLUDWLRQV

,GHQWLI\LQJ ³NH\�FRPPXQLFDWRUV´�IURP�DOO�JURXSV�UHSUHVHQWHG�DPRQJ�WKH�VWDNHKROGHUV��VROLFLWLQJ WKHLU�LGHDV�DQG�UHDFWLRQV�WR�LQLWLDWLYHV��
SURSRVDOV��DQG�RWKHU�VFKRRO�LVVXHV��DQG�FRPPXQLFDWLQJ IDFWV�DERXW�VFKRRO�KDSSHQLQJV�DQG�JHQHUDO�LQIRUPDWLRQ�WR�WKHP�RQ�D�UHJXODU�EDVLV
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��� 6WDNHKROGHU�&RPPXQLFDWLRQ� (QJDJHPHQW��DQG�6XSSRUW��7KH�OHDGHU�FRPPXQLFDWHV�LQWHUQDOO\�DQG�H[WHUQDOO\�ZLWK�VWDNHKROGHUV�DQG�WKH�FRPPXQLW\�DV�ZHOO�DV�
OHYHUDJHV�FRPPXQLW\�UHVRXUFHV�WR�DGYDQFH�WKH�RUJDQL]DWLRQ
V�YLVLRQ�DQG�PLVVLRQ�

,QHIIHFWLYH����
$W�WKLV�OHYHO��WKH�OHDGHU«

'HYHORSLQJ����
$W�WKLV�OHYHO��WKH�OHDGHU«

(IIHFWLYH����
$W�WKLV�OHYHO��WKH�OHDGHU«

'LVWLQJXLVKHG����
$W�WKLV�OHYHO��WKH�OHDGHU�GRHV�RQH�RU�PRUH�RI�

WKH�IROORZLQJ��7KH�OHDGHU«

/(3*�5XEULF�
3HUIRUPDQFH�
/HYHO�
'HVFULSWRUV

'RHV�QRW�HVWDEOLVK�RU�PDLQWDLQ�D�
SODQ�IRU�VWDNHKROGHU�FRPPXQL�
FDWLRQV�DQG HQJDJHPHQW�
'RHV�QRW�FRPPXQLFDWH�RU�
QHWZRUN�UHJXODUO\�RU�ZHOO�ZLWK�
LQWHUQDO�DQG�H[WHUQDO�VWDNHKROGHUV�
DERXW�WKH�VFKRRO¶V�YLVLRQ�DQG�
PLVVLRQ�
8VHV�OLPLWHG�PRGDOLWLHV�RU�IRUXPV�
WR�FRPPXQLFDWH�WKH�VFKRRO¶V�
YLVLRQ�DQG�PLVVLRQ�WR�
VWDNHKROGHUV�
'UDZV�XSRQ�OLPLWHG�DUUD\�RI�
FRPPXQLW\�UHVRXUFHV�WKDW�DUH�QRW�
FOHDUO\�FRQQHFWHG�WR�WKH�VFKRRO¶V�
PLVVLRQ�

(VWDEOLVKHV�RU�PDLQWDLQV�
VWDNHKROGHU�FRPPXQLFDWLRQ�
DQG�HQJDJHPHQW�SODQ�
8WLOL]HV�PXOWLSOH��ZLGHO\�
DFFHVVLEOH�PRGDOLWLHV�RU�
IRUXPV�WR�FRPPXQLFDWH�WKH�
VFKRRO¶V�YLVLRQ�DQG PLVVLRQ�WR�
VWDNHKROGHUV��
8VHV�D�GLYHUVH�DUUD\�RI�
FRPPXQLW\�UHVRXUFHV�WR�
PRQLWRU�DQG�LPSOHPHQW�WKH�
VFKRRO·V�PLVVLRQ��H�J���
VFKRRO�LPSURYHPHQW�WHDP��
WDVN�IRUFH��

(QJDJHV�ZLWK�WKH�VFKRRO�OHDGHUVKLS�WHDP�DQG�
RWKHUV�WR�DVVHVV�WKH�HIIHFWLYHQHVV�RI�WKH�
VWDNHKROGHU�FRPPXQLFDWLRQ�DQG�HQJDJHPHQW�
SODQ�DQG�PDNH�LPSURYHPHQWV�
%XLOGV�FDSDFLW\�LQ�WKH�PHPEHUV�RI�WKH�VFKRRO�
OHDGHUVKLS�WHDP�DQG�RWKHUV�WR LPSURYH��
EDVHG�RQ�GDWD��WKH�RUJDQL]DWLRQDO�SUDFWLFHV�
DQG�UHVRXUFHV�WR�VXSSRUW WKH�VFKRRO¶V�
PLVVLRQ��
&RPPXQLFDWHV�VWUDWHJLFDOO\�ZLWK�LQWHUQDO�
DQG�H[WHUQDO�VWDNHKROGHUV��SHUVRQDOO\�DQG�
WKURXJK�WKH�ZRUN�RI�RWKHUV��WR�DGYDQFH�WKH�
VFKRRO·V�YLVLRQ�DQG�PLVVLRQ�

(PSRZHUV�DVVLVWDQW�SULQFLSDOV�DQG�RU�RWKHU�
VFKRRO�OHYHO�OHDGHUV�WR�HVWDEOLVK��PRQLWRU��DQG�
DGMXVW�WKH�VWDNHKROGHU�FRPPXQLFDWLRQ�DQG�
HQJDJHPHQW�SODQ�EDVHG�RQ�DQ�RQJRLQJ�UHYLHZ�
RI�GDWD��
6XSSRUWV�DVVLVWDQW�SULQFLSDOV�DQG�RU�RWKHU�
EXLOGLQJ�OHDGHUV�WR�LQGHSHQGHQWO\�DQG�
VWUDWHJLFDOO\�VHOHFW�DQG�XVH�RUJDQL]DWLRQDO�
SUDFWLFHV�WKDW�EHWWHU�DOLJQ�ZLWK�WKH�VFKRRO¶V�
PLVVLRQ�DQG�PHHW�VWDNHKROGHU�QHHGV�
$GYRFDWHV�DW�WKH�GLVWULFW��VWDWH��RU�RWKHU�OHYHOV�
EH\RQG�WKH�VFKRRO�WR�EXLOG�VWUDWHJLF�
SDUWQHUVKLSV�ZLWK�FRPPXQLW\�RUJDQL]DWLRQV�
&RQWULEXWHV�WR�GLVWULFW�OHYHO�HIIRUWV�WR�LPSURYH�
VWDNHKROGHU�FRPPXQLFDWLRQV�DERXW�GLVWULFW�
GLUHFWLRQ�

3RVVLEOH�
([DPSOHV

7KH�OHDGHU�GRHV�QRW�KDYH�D�SODQ�
RU�VWUDWHJ\�IRU�VWDNHKROGHU�
FRPPXQLFDWLRQ��

7KH�OHDGHU�LPSOHPHQWV�DQ�
DQQXDO�SODQ�RI�KRZ�DQG�ZKHQ�
WR�FRPPXQLFDWH�ZLWK�DOO�
VWDNHKROGHU�JURXSV�

7KH�OHDGHU�KDV�SDUWLFLSDQWV�FRPSOHWH�D�VXUYH\�
DW�WKH�HQG�RI�LQ�SHUVRQ�HYHQWV�WKDW�LQFOXGHV�
TXHVWLRQV�DERXW�WKH�VFKRRO�PLVVLRQ�DQG�
DGMXVWV�PHVVDJLQJ�DQG�WKH�FRPPXQLFDWLRQV�
SODQ�EDVHG�RQ�WKH�UHVSRQVHV��

7KH�OHDGHU�JLYHV�WKH�DVVLVWDQW�SULQFLSDO�RU�
SDUHQW�LQYROYHPHQW�FRPPLWWHH��ZKLFK�LV�OHG�E\�
WKH�DVVLVWDQW�SULQFLSDO��UHVSRQVLELOLW\�LQ�VHWWLQJ��
LPSOHPHQWLQJ��DQG�PRQLWRULQJ�WKH�
FRPPXQLFDWLRQV�SODQ�

7KH�OHDGHU�VKDUHV�WKH�VFKRRO¶V
PLVVLRQ�DW�WKH�ILUVW�SDUHQW�WHDFKHU�
DVVRFLDWLRQ�PHHWLQJ�RI�WKH�\HDU�
DQG�GRHV�QRW�PDNH�DQ\�SODQV�IRU�
FRPPXQLFDWLQJ�LW�WR�IDPLOLHV�QRW�LQ�
DWWHQGDQFH�

7KH�OHDGHU�LQFOXGHV�DQ�XSGDWH�
RQ�WKH�VFKRRO¶V SURJUHVV�
WRZDUG�LWV�PLVVLRQ�DW�WKH�
EHJLQQLQJ�RI�HYHU\�FRPPXQLW\�
HYHQW��

7KH�OHDGHU�FRQQHFWV�WKH�SXUSRVH�RI�HDFK�
PHHWLQJ�RU�FRPPXQLFDWLRQ GRFXPHQW�WR�WKH�
PLVVLRQ�DQG�LQFOXGHV�DQ�XSGDWH�RQ�WKH�
VFKRRO¶V SURJUHVV�WRZDUG�LWV�PLVVLRQ�DW�WKH�
EHJLQQLQJ�RI�HYHU\�FRPPXQLW\�HYHQW�DQG�
VKDUHV�KRZ�VWDNHKROGHUV�FDQ�KHOS��

7KH�OHDGHU�HPSRZHUV�WKH�DVVLVWDQW�SULQFLSDO�
ZLWK�WKH�WDVN�RI�FKHFNLQJ�DOO�FRPPXQLFDWLRQ�
GRFXPHQWV�IRU�FRQQHFWLRQ�WR�WKH�PLVVLRQ�

7KH�OHDGHU�LQFRQVLVWHQWO\�
FRPPXQLFDWHV�ZLWK�SDUHQWV��

7KH�OHDGHU�VHQGV�IO\HUV�KRPH�
ZLWK�VWXGHQWV�WKDW�FRQWDLQ�
LPSRUWDQW�LQIRUPDWLRQ��

7KH�OHDGHU�FROODERUDWHV�ZLWK�SDUHQW�WHDFKHU�
DVVRFLDWLRQ�SDUHQW�WHDFKHU�RUJDQL]DWLRQ�WR�KROG�
D�PRQWKO\�)ULGD\�PRUQLQJ�FRIIHH�KRXU�GXULQJ�
ZKLFK�WKH�SULQFLSDO�DQG�DYDLODEOH�WHDFKHUV�
PHHW�ZLWK�SDUHQWV�WR�VKDUH�VXFFHVVHV�DQG�
GLVFXVV�FRQFHUQV�

7KH�OHDGHU�WDVNV�WKH�WHDP�ZLWK�DQDO\]LQJ�WKH�
UHVXOWV�IURP�WKH�FRPPXQLFDWLRQ�IHHGEDFN�
VXUYH\�DQG�JHQHUDWLQJ�D�GHFLVLRQ�PDWUL[�IRU�
GHWHUPLQLQJ�D�FRPPXQLFDWLRQ�VWUDWHJ\�


