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$FFRPSOLVKHG�SULQFLSDOV�FXOWLYDWH�WKH�YDU\LQJ�WDOHQWV�RI�HYHU\RQH�ZLWKLQ�WKH�RUJDQL]DWLRQ��7KH\�GHYHORS�WKH�FDSDFLW\�RI�RWKHUV�WKURXJK�WUDLQLQJ��
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OHDGHUVKLS LQ�VHWWLQJ�SULRULWLHV�IRU�VFKRRO�LPSURYHPHQW��)RU�H[DPSOH��WKHVH�SULQFLSDOV�ZRXOG�FDSLWDOL]H�RQ�WKH�H[SHUWLVH�RI�DFFRPSOLVKHG�WHDFKHUV��
SDUWLFXODUO\�1DWLRQDO�%RDUG�&HUWLILHG�7HDFKHUV��1%&7V���WR�ZRUN�ZLWK�FROOHDJXHV��$V�DQRWKHU�H[DPSOH��ZKHQ�OHDGLQJ�WKH�RUJDQL]DWLRQ�WR�D�VWUXFWXUH�RI�
VPDOO�OHDUQLQJ�FRPPXQLWLHV��VXFK�D�SULQFLSDO�ZRXOG�SURYLGH�SURIHVVLRQDO�GHYHORSPHQW�IRU�WHDFKHUV�ZKR�DUH�JRLQJ�WR�DVVXPH�WKH�UROH�RI�OHDGLQJ�
FURVV�FRQWHQW�DUHD�WHDPV��

$GDSWHG�IURP�1%&(/� $FFRPSOLVKHG�3ULQFLSDO�6WDQGDUGV���VW�HG�������� S������

.H\ (OHPHQWV�RI�/HDGHU 3UDFWLFH�DQG�4XHVWLRQV�IRU�5HIOHFWLRQ�DQG�3ODQQLQJ 5HODWHG�WR�6WDQGDUG�,QGLFDWRU����

(VWDEOLVKLQJ�D�SURFHVV�IRU�VHOHFWLRQ�DQG�KLULQJ�WKDW�XVHV�D�SURWRFRO�DOLJQHG�ZLWK�WKH�VFKRRO¶V PLVVLRQ��YDOXHV��DQG�SURIHVVLRQDO�SUDFWLFH�
VWDQGDUGV

'R�, KDYH�DQ�XSGDWHG�WDOHQW�PDQDJHPHQW�SODQ�WKDW�DOLJQV�ZLWK�WKH�YLVLRQ�DQG�RU�PLVVLRQ�IRU�WKH�VFKRRO"�,I�VR��KRZ�DP�,�PRQLWRULQJ�LWV�
HIIHFWLYHQHVV"��,I�QRW��ZKDW�VWHSV�GR�,�QHHG�WR�WDNH�DQG�ZKR�QHHGV�WR�EH�LQYROYHG�WR�GHYHORS�WKLV�SODQ"
± $UH�WKH�WRROV�XVHG�DV�SDUW�RI�RXU�KLULQJ�SURFHVV��H�J���MRE�GHVFULSWLRQV��HPSOR\PHQW�DGYHUWLVHPHQWV��LQWHUYLHZ�SURWRFROV��HWF���DOLJQHG�

ZLWK�WKH�SURIHVVLRQDO�SUDFWLFH�VWDQGDUGV�LQ�RXU�SHUIRUPDQFH�HYDOXDWLRQ�DQG�SURIHVVLRQDO�JURZWK�SURJUDP"
± 'R�ZH�KDYH�DQ�RQJRLQJ��FRQWLQXRXV�SURFHVV�RI�V\VWHPDWLF�SODQQLQJ�LQ�SODFH�WR�HQVXUH�DYDLODELOLW\�DQG�RSWLPXP�XVH�RI�KXPDQ�

UHVRXUFHV�WR�PHHW�WKH�QHHGV�RI�RXU�VWXGHQWV"
± ,V�RXU�FXUUHQW�SURFHVV�DOLJQHG�WR�RXU�VFKRRO¶V�PLVVLRQ��JRDOV� DQG�RWKHU�H[SHFWDWLRQV�IRU�WHDFKLQJ�DQG�OHDUQLQJ"�,I�QRW��ZKDW�VWHSV�

QHHG�WR�EH�WDNHQ�WR�GHYHORS RU�UHILQH�RXU�SURFHVV"�,Q�ZKDW�ZD\V�GR�,�HQJDJH�VWDII�LQ�PHDQLQJIXO�SDUWLFLSDWLRQ�LQ�WKH�VHOHFWLRQ�DQG�
KLULQJ�SURFHVV"

± :KDW�FULWHULRQ�GR�ZH�XVH�WR�HYDOXDWH�DSSOLFDQWV"�+RZ�KDYH�ZH�DQDO\]HG�RXU�SURWRFRO¶V�HIIHFWLYHQHVV"
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+RZ�FDQ�,�FROODERUDWH�ZLWK�VWDII�WR�GLVWULEXWH�UHVSRQVLELOLW\�IRU�VFKRRO�LPSURYHPHQW�DQG�IRU�LQFUHDVLQJ�VWDII�FDSDFLW\�WR�LPSDFW�VWXGHQW�
OHDUQLQJ�LQ�ZD\V�WKDW�WDNH�DGYDQWDJH�RI�WHDFKHU�VWUHQJWKV"�:KDW�SURFHVV�FDQ�,�XVH�WR�PDWFK�LQWHUHVWHG�VWDII�ZLWK�OHDGHUVKLS�
RSSRUWXQLWLHV�WKDW�ILW�WKHLU�H[SHUWLVH"��

&UHDWLQJ�OHDGHUVKLS�RSSRUWXQLWLHV�IRU�WHDFKHUV�DQG�RWKHU�VWDII�WKDW�FDSLWDOL]H�RQ�WHDFKHU�VWUHQJWKV�LQ�WKH�DUHDV�RI�WHDFKLQJ�DQG�OHDUQLQJ�DQG�
LQFOXGH�UROHV DQG�UHVSRQVLELOLWLHV�WKDW�JR�EH\RQG�WKH�DVVXPLQJ�RI�PDQDJHULDO�GXWLHV�QRUPDOO\�FRPSOHWHG�E\�WKH�EXLOGLQJ�SULQFLSDO�

:KDW�IRUPDO�RU�LQIRUPDO�LQGLYLGXDO�RU�JURXS�OHDGHUVKLS�VWUXFWXUHV�DUH�FXUUHQWO\�LQ�SODFH�LQ�P\�VFKRRO"�:KDW�XQLTXH�VXSSRUW�GR WKH\�RIIHU�
WR WHDFKHUV�DQG�VWXGHQWV"�$UH�WKHUH�DQ\�OHDGHUVKLS�JDSV�RU�UHGXQGDQFLHV�WKDW�QHHG�WR�EH�DGGUHVVHG"�

:KDW�DUHDV�RI�OHDGHUVKLS�DUH�PRVW�FKDOOHQJLQJ�IRU�P\�WHDFKHU�OHDGHUV"�+RZ�FDQ�,�VXSSRUW�WKHLU�GHYHORSPHQW�LQ�WKLV�DUHD�ZLWKRXW�WDNLQJ�
RYHU"�

,Q�ZKDW�ZD\V�GR�,�PRQLWRU�WKH�SURJUHVV�RI�JURXSV�ZKHQ�,�DP�QRW�WKH�OHDGHU"�+RZ�FDQ�,�PRQLWRU�WKH�OHYHO�RI�VWDII�DFFRXQWDELOLW\�ZKHQ�
RWKHUV�DUH�OHDGLQJ�DQG�VXSSRUW WKH�VXFFHVV�RI�P\�OHDGHUV�DQG�P\�VWDII"

:KDW�FRQFUHWH�VRXUFHV�RI�HYLGHQFH�ZLOO�,�QHHG�WR�JDWKHU�WR�GHPRQVWUDWH�HIIHFWLYH�SUDFWLFH�UHODWHG�WR�WKHVH�.H\�(OHPHQWV"

3URIHVVLRQDO�/HDUQLQJ�WR�$GYDQFH�7KLV�/HDGHUVKLS�3UDFWLFH

5HDGLQJ�ERRNV��RQOLQH�UHVRXUFHV��RU�SDUWLFLSDWLQJ�LQ�VWUXFWXUHG�OHDUQLQJ��ZRUNVKRSV��ZHELQDUV��FRXUVHV��HWF���WR�OHDUQ�VWUDWHJLHV�IRU�EXLOGLQJ�
FDSDFLW\�RI�WHDPV�DQG�GHYHORSLQJ�OHDGHUVKLS�VNLOOV�DQG�GLVSRVLWLRQV�RI�RWKHUV

&RQGXFWLQJ�OLWHUDWXUH�UHYLHZV��ZRUNLQJ�ZLWK�WKH�OHDGHUVKLS�WHDP��DQG�DSSO\LQJ�WKH�QHZ�OHDUQLQJ�WKURXJK�3/&V�DERXW�D�WRSLF�WKDW�LV�DOLJQHG�WR�
WKH�VFKRRO¶V�JRDOV

:RUNLQJ�ZLWK�FROOHDJXHV�DQG�SHHUV�WR�OHDUQ�DERXW�VWUDWHJLHV�IRU�FRQYHQLQJ�KLULQJ�FRPPLWWHHV�WR�GLVFXVV�WKH�VFKRRO¶V QHHGV�DQG�FRQVLGHU�WKH�
FKDUDFWHULVWLFV�WKDW�UHSUHVHQW�D�VWURQJ�PDWFK�IRU�WKH�VFKRRO¶V�JRDOV��PLVVLRQ��DQG�VWXGHQW�QHHGV

([DPLQLQJ�KLULQJ�SURWRFROV�LQ�XVH�LQ�D�YDULHW\�RI�VFKRRO�VHWWLQJV�DQG�XVLQJ�DVSHFWV�RI�WKHVH�SURWRFROV�WR�FROODERUDWLYHO\�GHVLJQ�DQG�DGMXVW�WKH�
VFKRRO¶V SURWRFROV DV�QHFHVVDU\

1HWZRUNLQJ�ZLWK�RWKHUV�WR�OHDUQ�DERXW�HIIHFWLYH�UHFUXLWPHQW�DQG�KLULQJ�SUDFWLFHV

1HWZRUNLQJ�ZLWK�WHDFKHU�SUHSDUDWLRQ�SURJUDPV�WR�PDNH�VXUH�WKH\�DUH�GHYHORSLQJ�WHDFKHUV�ZLWK�OHDUQLQJ�H[SHULHQFHV�QHHGHG�IRU�D�EHJLQQLQJ�
HGXFDWRU�LQ�RXU�VFKRRO
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,QHIIHFWLYH����
$W�WKLV�OHYHO��WKH�OHDGHU«

'HYHORSLQJ����
$W�WKLV�OHYHO��WKH�OHDGHU«

(IIHFWLYH����
$W�WKLV�OHYHO��WKH�OHDGHU«

'LVWLQJXLVKHG����
$W�WKLV�OHYHO��WKH�OHDGHU�GRHV�RQH�RU�
PRUH�RI�WKH�IROORZLQJ��7KH�OHDGHU«

/(3*�5XEULF�
3HUIRUPDQFH�
/HYHO�
'HVFULSWRUV

'RHV�QRW�XVH�DQ�HVWDEOLVKHG�
SURFHVV�WR�VFUHHQ�DSSOLFDQWV¶�
FRPSHWHQFLHV�GXULQJ�KLULQJ�
SURFHVV�RU�GRHV�QRW�HQJDJH�
ZLWK�RWKHU�NH\�VFKRRO�DQG�
GLVWULFW�SHUVRQQHO�LQ�KLULQJ�
GHFLVLRQV��

'RHV�QRW�SURYLGH�OHDGHUVKLS�
GHYHORSPHQW�RSSRUWXQLWLHV�
DQG�RU�GRHV�QRW�GLVWULEXWH�
OHDGHUVKLS�UHVSRQVLELOLWLHV�
DFURVV�VWDII��

6FUHHQV�DSSOLFDQWV¶�FRPSHWHQFLHV�
GXULQJ�KLULQJ�SURFHVV�DQG�HQJDJHV�
ZLWK�RWKHU�NH\�VFKRRO�DQG�GLVWULFW�
SHUVRQQHO�LQ�KLULQJ�GHFLVLRQV��

0DNHV�OHDGHUVKLS�GHYHORSPHQW�
RSSRUWXQLWLHV�DYDLODEOH�WR�
LQWHUHVWHG�VWDII�DQG GLVWULEXWHV�
IRUPDO�DQG�LQIRUPDO�OHDGHUVKLS�
UHVSRQVLELOLWLHV�E\�PDWFKLQJ�VFKRRO�
QHHGV�ZLWK�VWDII�WDOHQWV�

6HWV�SULRULWLHV�IRU�VFKRRO�VWDII�
LPSURYHPHQW�RU�MRE�
DVVLJQPHQWV��

(VWDEOLVKHV�D�SURFHVV�IRU�DWWUDFWLQJ��
VFUHHQLQJ� DQG�VHOHFWLQJ�VWDII�PHPEHUV�
EDVHG�RQ FXUUHQW�RU�IXWXUH�VFKRRO�QHHGV��
DV�LQGLFDWHG�E\�WKH�PLVVLRQ�RU�VFKRRO�
LPSURYHPHQW�SODQ��

(QJDJHV�ZLWK�RWKHU�NH\�VFKRRO�DQG�GLVWULFW�
SHUVRQQHO�LQ�KLULQJ�GHFLVLRQV�

0DLQWDLQV D�SURFHVV�LQ�SODFH�IRU�PDWFKLQJ�
VWDII�OHDGHUVKLS�WDOHQW�ZLWK�VFKRRO�QHHGV�
WKURXJK�DVVLJQPHQW�RI�IRUPDO�DQG�LQIRUPDO�
OHDGHUVKLS�UHVSRQVLELOLWLHV�

(QJDJHV�VWDII�LQ�LGHQWLI\LQJ�SULRULWLHV�IRU�
VFKRRO�LPSURYHPHQW�DQG�DVVLJQV�UROHV�DQG�
WDVNV�IRU�VWDII�WR�FRPSOHWH�UHODWHG�WR�WKLV�
HIIRUW�

$GYRFDWHV�DW�WKH�GLVWULFW�RU�VWDWH�OHYHO�
IRU�UHFUXLWPHQW�RI�DSSOLFDQWV�EDVHG�RQ�
FXUUHQW�OHDGHUVKLS�QHHGV��

(PSRZHUV�WHDFKHU�OHDGHUV��DVVLVWDQW�
SULQFLSDOV��RU�RWKHUV�WR�UHFRJQL]H�WDOHQW�
DQG�DSSURSULDWHO\�GHOHJDWH�OHDGHUVKLS�
UHVSRQVLELOLW\�IRU�FRPSOHWLRQ�RI�
WDVNV�

(PSRZHUV�WHDFKHUV�RU�JURXSV�RI�
WHDFKHUV�WR�GHVLJQ�DQG�LPSOHPHQW�
SURJUDPV�DQG�LQLWLDWLYHV�DOLJQHG�ZLWK�
SULRULWLHV�IRU�VFKRRO�LPSURYHPHQW�

3RVVLEOH�
([DPSOHV

7KH�OHDGHU�GRHV�QRW�KDYH�
FRPSHWHQFLHV�LGHQWLILHG�RU�
GRHV�QRW�XVH�D�FRQVLVWHQW�
SURWRFRO�IRU�LQWHUYLHZLQJ�

7KH�OHDGHU�FRQYHQHV�D�SDQHO�WR�
LQWHUYLHZ�ILQDO�FDQGLGDWHV��

7KH�OHDGHU�KDV�D�UHFUXLWPHQW�DQG�KLULQJ�
SODQ�WKDW�DQWLFLSDWHV�IXWXUH�KLULQJ�QHHGV��
7KH�OHDGHU�KDV�D�KLULQJ�SURWRFRO�WKDW�
LQFOXGHV�D�UXEULF�IRU�HDFK�FRPSHWHQF\�
GHVLUHG��7KH�KLULQJ�WHDP�LV�ZHOO YHUVHG�LQ�
WKH�FRPSHWHQFLHV��

7KH�OHDGHU�ZRUNV�FROOHFWLYHO\�ZLWK�
DQRWKHU�VFKRRO�OHDGHU�WR�UHFUXLW�D�
VSHFLDO�HGXFDWLRQ�GLUHFWRU�WKDW�ZLOO�
VHUYH�HDFK�VFKRRO�DW�D����IXOO�WLPH�
HTXLYDOHQW�

7KH�OHDGHU�GRHV�QRW�GHOHJDWH�
OHDGHUVKLS�RSSRUWXQLWLHV�DQG�
NHHSV�DOO�GHFLVLRQ�PDNLQJ�WR�
KLPVHOI�RU�KHUVHOI�

7KH�OHDGHU�DVNV�IRU�YROXQWHHUV�IRU�
OHDGHUVKLS�RSSRUWXQLWLHV�RU�UHFUXLWV�
VSHFLILF�SHRSOH�IRU�DFWLYLWLHV��7KH�
OHDGHU�GRHV�QRW�ORRN�WR�JURZ�
HYHU\RQH¶V�OHDGHUVKLS�RU�XVH�WKH�
RSSRUWXQLW\�WR�GHYHORS�OHDGHUVKLS�
VNLOOV�

7KH�OHDGHU�VROLFLWV�LQIRUPDWLRQ�IURP�WKH�
VWDII�DERXW�OHDGHUVKLS�VWUHQJWKV�RU�DUHDV�D�
VWDII�PHPEHU�ZRXOG�OLNH�WR�LPSURYH��7KH�
OHDGHU�SULRULWL]HV�WKLV�LQIRUPDWLRQ�ZKHQ�
DVVLJQLQJ�OHDGHUVKLS�UHVSRQVLELOLWLHV�

7KH�OHDGHU�DVNV�VWDII�WR�QRPLQDWH�
FROOHDJXHV�IRU�OHDGHUVKLS�RSSRUWXQLWLHV�


