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LQWHUHVW�RI�VWXGHQW�OHDUQLQJ�

$FFRPSOLVKHG�SULQFLSDOV�DUH�NHHQO\�DZDUH�WKDW�EXLOGLQJ�UHODWLRQVKLSV�LV�IXQGDPHQWDO�LQ�HVWDEOLVKLQJ�D�SRVLWLYH�OHDUQLQJ�HQYLURQPHQW��7KH\�YDOXH�
SHRSOH�DV�LQGLYLGXDOV��,Q�WKH�LQWHUHVW�RI�YDOXLQJ�VWXGHQWV�DQG�DGXOWV��WKHVH�SULQFLSDOV�FUHDWH�V\VWHPV�DQG�SURFHGXUHV�WKDW�DGGUHVV�WKH�GHYHORSPHQW��
FRQWH[WV��VXSSRUW�QHHGV��DQG�DFFRPSOLVKPHQWV�RI�ERWK�VWXGHQWV�DQG�DGXOWV��

$FFRPSOLVKHG�SULQFLSDOV�LQWHQWLRQDOO\�DQG�SXUSRVHIXOO\�EXLOG�WUXVWLQJ�UHODWLRQVKLSV��HQDEOLQJ�WKHP�WR�KDYH�FRQYHUVDWLRQV�WKDW�DUH�FRXUDJHRXV�DQG�
KRQHVW��$FFRPSOLVKHG�SULQFLSDOV�DFWLYHO\�OLVWHQ��REVHUYH��DQG�YDOXH�WKH�SRZHU�RI�PHDQLQJIXO�FRPPXQLFDWLRQ�ZLWK�DGXOWV��7KHVH�SULQFLSDOV�VWD\�
DEUHDVW�RI�WKH�SHUVRQDO�DQG�SURIHVVLRQDO�LQWHUHVWV�RI�VWDII�PHPEHUV��7KH\�HVWDEOLVK�URXWLQHV�WKDW�IRVWHU�ULFK�UHODWLRQVKLSV�LQ�ZKLFK�DOO�KDYH�WKH�
RSSRUWXQLW\�WR�LQWHUDFW��

7KHVH�SULQFLSDOV�FUHDWH�D�V\VWHP�ZLWKLQ�WKH�OHDUQLQJ�FRPPXQLW\�WR�LQFUHDVH�PHDQLQJIXO�IDPLO\�LQYROYHPHQW��)RU�H[DPSOH��WKH\�PLJKW�FUHDWH�D�URRP�
ZLWK�GLJLWDO�DQG�SULQW�UHVRXUFHV�ZKHUH�SDUHQWV�RU�JXDUGLDQV�FDQ�DFFHVV�LQIRUPDWLRQ�WR�VXSSRUW�WKHLU�FKLOGUHQ�RU�WKHLU�RZQ�OHDUQLQJ��$FFRPSOLVKHG�
SULQFLSDOV�FUHDWH�D�FXOWXUH�LQ�ZKLFK�SDUHQWV�RU�JXDUGLDQV�IHHO�ZHOFRPH�DQG�HVVHQWLDO�WR�WKH�OHDUQLQJ�HQYLURQPHQW��7KHVH�SULQFLSDOV�PD\�DUUDQJH�IRU�
PHHWLQJV�ZLWK�SDUHQWV�DQG�JXDUGLDQV�DW�IOH[LEOH�WLPHV�DQG�LQ�VXFK�FRQYHQLHQW�ORFDWLRQV�DV�UHVWDXUDQWV��DSDUWPHQWV��RU�FRPPXQLW\�FHQWHUV�

$GDSWHG�IURP�1%&(/� $FFRPSOLVKHG�3ULQFLSDO�6WDQGDUGV���VW�HG�������� SS����������

.H\ (OHPHQWV�RI�/HDGHU 3UDFWLFH�DQG�4XHVWLRQV�IRU�5HIOHFWLRQ�DQG�3ODQQLQJ�5HODWHG�WR�6WDQGDUG�,QGLFDWRU����

*DWKHULQJ�GLUHFW�NQRZOHGJH�RI�VWDII� VWXGHQWV¶�DQG�FRPPXQLW\�PHPEHUV¶�LQWHUHVWV� SHUVSHFWLYHV��DQG�SKLORVRSKLHV�WKURXJK�FODVVURRP�YLVLWV��
VFKRRO�HYHQWV��LQGLYLGXDO�FRQYHUVDWLRQV DQG�XVLQJ�WKH�LQIRUPDWLRQ�WR�SXUSRVHO\ EXLOG�DQG�HQKDQFH�UHODWLRQVKLSV�ZLWK�VWXGHQWV��VWDII��
FDUHJLYHUV� DQG�WKH�FRPPXQLW\�

:KDW�GR�,�GR�SXUSRVHIXOO\�WR�EXLOG�SURGXFWLYH�UHODWLRQVKLSV�ZLWK�VWXGHQWV��VWDII��SDUHQWV�FDUHJLYHUV��DQG WKH�FRPPXQLW\"

'R�,�KDYH�D�GHHS�NQRZOHGJH�RI�WKH�LQGLYLGXDO�LQWHUHVWV��SHUVSHFWLYHV��DQG�SKLORVRSKLHV�KHOG�E\�HDFK�PHPEHU�RI�P\�VWDII"�+RZ�PLJKW�,�
JDLQ�WKLV�LQIRUPDWLRQ"

'R�,�NQRZ�WKH�LQWHUHVWV�DQG�SHUVSHFWLYHV�RI�P\�VWXGHQW�ERG\"�+RZ�PLJKW�,�JDLQ�WKLV�LQIRUPDWLRQ"�+RZ�GR�,�HQVXUH�,¶P�FROOHFWLQJ�WKLV�
LQIRUPDWLRQ�IURP�GLYHUVH�SHUVSHFWLYHV"
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+RZ�GR�,�JDWKHU�LQIRUPDWLRQ�IURP�P\�SDUHQWV�FDUHJLYHUV�DQG�FRPPXQLW\�PHPEHUV"�+RZ�GR�,�HQVXUH�,¶P�FROOHFWLQJ�LQIRUPDWLRQ�IURP
GLYHUVH�SHUVSHFWLYHV"

:KDW�V\VWHPV�GR�,�KDYH LQ�SODFH�WR�FROOHFW�LQIRUPDWLRQ�DERXW�KRZ�WR�LPSURYH�UHODWLRQVKLSV"

+RZ�GR�,�XVH�WKH�UHVXOWV�RI�VWXGHQW��SDUHQW��DQG�VWDII�SHUFHSWLRQ�VXUYH\V�WR�LPSURYH�P\�SUDFWLFH�RI�EXLOGLQJ�SRVLWLYH�DQG�SURGXFWLYH�UHODWLRQVKLSV"
&UHDWLQJ�D�PXWXDOO\�WUXVWLQJ�DQG�DIILUPLQJ�HQYLURQPHQW�ZKHUH�LQGLYLGXDOV�IHHO�VDIH�WR�VKDUH�WKHLU�FRQFHUQV��LGHDV��DQG�VROXWLRQV�LQ�WKH�LQWHUHVW�
RI�IRVWHULQJ�DQG�PDLQWDLQLQJ�D�FXOWXUH�RI�FRQWLQXRXV�LPSURYHPHQW

:KDW�V\VWHPV�GR�,�KDYH�LQ�SODFH�IRU�LQGLYLGXDOV�WR�VKDUH�FRQFHUQV��LGHDV��DQG�VROXWLRQV"

:KHUH�DUH�WKH�UHODWLRQVKLS�VWUHQJWKV�DQG�JDSV�LQ�P\�VFKRRO�FRPPXQLW\"�$UH�WKHUH�LQGLYLGXDOV�DFWLQJ�DV�NH\�LQIOXHQFHUV�WKDW�DUH�
SRVLWLYHO\�RU�QHJDWLYHO\�LPSDFWLQJ�WKH�UHODWLRQVKLSV�EHWZHHQ�DQG�DPRQJ�LWV�PHPEHUV"�+RZ�PLJKW�,�XVH�RU�DGGUHVV�WKHVH�LQGLYLGXDOV�DQG�
EHKDYLRUV�WR�EXLOG�PRUH�SRVLWLYH�DQG�SURIHVVLRQDO�UHODWLRQVKLSV"

,Q�ZKDW�ZD\V�GR�,�LGHQWLI\�DQG�UHFRJQL]H�WKH�SRVLWLYH�FRQWULEXWLRQV�RI�LQGLYLGXDOV�ZLWKLQ�DQG�EH\RQG�WKH�RUJDQL]DWLRQ�WKDW�FRQWULEXWH�WR�LWV�VXFFHVV"
&UHDWLQJ�DQ�HQYLURQPHQW�WKDW�IRVWHUV�SRVLWLYH�UHODWLRQVKLSV�DPRQJ�VWXGHQWV��VWDII��DQG�FDUHJLYHUV

+RZ�GR�,�VXSSRUW�WHDFKHUV�LQ�EXLOGLQJ�UHODWLRQVKLSV�ZLWK�SDUHQWV�DQG�FDUHJLYHUV"�+RZ�PLJKW�,�VXSSRUW�ERWK�WHDFKHUV�DQG�SDUHQWV�WR�NHHS�
WKH�EHVW�LQWHUHVW�RI�WKH�VWXGHQW�LQ�PLQG�ZKHQ�DGGUHVVLQJ FRQFHUQV�DULVH�ZLWKLQ�WKH�FODVVURRP"

+RZ�GR�ZH�FROOHFW�DQG�XVH�IHHGEDFN�IURP�VWXGHQWV�DQG�SDUHQWV�WR�LPSURYH�UHODWLRQVKLSV"

:KDW�FRQFUHWH�VRXUFHV�RI�HYLGHQFH�ZLOO�,�QHHG�WR�JDWKHU�WR�GHPRQVWUDWH�HIIHFWLYH�SUDFWLFH�UHODWHG�WR�WKHVH�.H\�(OHPHQWV"

3URIHVVLRQDO�/HDUQLQJ�WR�$GYDQFH�7KLV�/HDGHUVKLS�3UDFWLFH
8VLQJ�VHOI�DQDO\VLV�SHUVRQDOLW\�WRROV�VXFK�DV�0\HUV�%ULJJV�WR�XQGHUVWDQG�\RXU�RZQ�SV\FKRORJLFDO�SUHIHUHQFHV�DQG�DQDO\]LQJ�KRZ�WKH�UHVXOWV�
LPSDFW�UHODWLRQVKLS�EXLOGLQJ

3URYLGLQJ�RSSRUWXQLWLHV�IRU�VWDII�DQG�JURXSV�WR�XQGHUVWDQG�RQH�DQRWKHU¶V�SUHIHUHQFHV�DQG�FRQVLGHU�WKRXJKWIXO�DSSURDFKHV�ZKHQ�
FRPPXQLFDWLQJ�DQG�FROODERUDWLQJ�ZLWK�RQH�DQRWKHU

3DUWLFLSDWLQJ�LQ�VWUXFWXUHG�OHDUQLQJ�RSSRUWXQLWLHV��ERRN�RU�DUWLFOH�GLVFXVVLRQV��ZRUNVKRSV��ZHELQDUV��HWF���WR�OHDUQ�DERXW�GLIIHUHQW�OHDGHUVKLS�
VW\OHV�DQG�WKH�LPSDFW�HDFK�KDV�RQ�WKH�SHUFHSWLRQV�RI�OHDGHUV�DQG�WKHLU�UHODWLRQVKLSV�ZLWK�RWKHUV

*DWKHULQJ�DQG�UHYLHZLQJ�VFKRRO�FXOWXUH�DQG�RWKHU�GDWD�WR�LGHQWLI\�JDSV�DQG�EDUULHUV�WR�WKH�EXLOGLQJ�RI�SURGXFWLYH�UHODWLRQVKLSV�ZLWK�VWDII��
VWXGHQWV��DQG�FRPPXQLW\�PHPEHUV

'HYHORSLQJ�DQ�DFWLRQ�SODQ�WR�DGGUHVV�JDSV�DQG�EDUULHUV�DQG�PRQLWRU�SURJUHVV

6HHNLQJ�SHHU�UHYLHZ�RI�OLYH�RU�YLGHRWDSHG�LQWHUDFWLRQV�ZLWK�VWDNHKROGHUV�WR�UHIOHFW�RQ�KRZ�WKH�RQH�FRPPXQLFDWHV�ZLWK�VWXGHQWV��WHDFKHUV�
DQG�IDPLOLHV
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,QHIIHFWLYH����
$W�WKLV�OHYHO��WKH�OHDGHU«

'HYHORSLQJ����
$W�WKLV�OHYHO��WKH�OHDGHU«

(IIHFWLYH����
$W�WKLV�OHYHO��WKH�OHDGHU«

'LVWLQJXLVKHG����
$W�WKLV�OHYHO��WKH�OHDGHU�GRHV�RQH�RU�
PRUH�RI�WKH�IROORZLQJ��7KH�OHDGHU«

/(3*�5XEULF�
3HUIRUPDQFH�
/HYHO�
'HVFULSWRUV

'RHV�QRW�FRQVLVWHQWO\�PDLQWDLQ�
WUXVWLQJ DQG�SURGXFWLYH�
UHODWLRQVKLSV�ZLWK�VWXGHQWV��VWDII��
SDUHQWV�FDUHJLYHUV��DQG�
FRPPXQLW\�PHPEHUV�

'RHV�QRW�SODQ�RU�SURYLGH�
RSSRUWXQLWLHV�IRU�WHDFKHUV�DQG�
RWKHU�VFKRRO�VWDII�WR�EXLOG�
UHODWLRQVKLSV�ZLWK�SDUHQWV�DQG�
FDUHJLYHUV�WKURXJK�VFKRRO�EDVHG�
HYHQWV�

'HYHORSV�WUXVWLQJ�UHODWLRQVKLSV�ZLWK�VRPH�JURXSV�
EXW�QRW�DOO�RI�WKH�VFKRRO�FRPPXQLW\�

3URYLGHV�RSSRUWXQLWLHV�IRU�WHDFKHUV�DQG�RWKHU�VFKRRO�
VWDII�WR�EXLOG�UHODWLRQVKLSV�ZLWK�SDUHQWV�DQG�
FDUHJLYHUV�WKURXJK�VFKRRO�EDVHG�HYHQWV�

(VWDEOLVKHV�DQG�PDLQWDLQV�
WUXVWLQJ�DQG�SURGXFWLYH�
UHODWLRQVKLSV�WKURXJK�OLVWHQLQJ��
WHDPZRUN��DQG�FROODERUDWLRQ�
ZLWK�VWXGHQWV��VWDII��
SDUHQWV�FDUHJLYHUV��DQG�
FRPPXQLW\�PHPEHUV��

$FWLYHO\�DQG�V\VWHPDWLFDOO\�
VHHNV�LGHDV�DQG�LQSXW�RQ�KRZ�
WR�LPSURYH�WUXVW�DQG�
UHODWLRQVKLSV�DPRQJ�VWXGHQWV��
VWDII��SDUHQWV�FDUHJLYHUV��DQG�
RWKHUV�LQ�WKH�VFKRRO��

6XSSRUWV��WKURXJK�SURJUDPV�
DQG�SURFHGXUHV��WKH�
SURIHVVLRQDO�KHDOWK�DQG�ZHOO�
EHLQJ�RI�IDFXOW\�DQG�VWDII�

(VWDEOLVKHV�DQG�PDLQWDLQV�
WUXVWLQJ�DQG�SURGXFWLYH�
UHODWLRQVKLSV�ZLWK VWXGHQWV��VWDII��
DQG�SDUHQWV�FDUHJLYHUV�LQ�WKH�
VFKRRO��DQG�XVHV�LQIRUPDWLRQ�WR�
LPSURYH�UHODWLRQVKLSV�DPRQJ�DOO�
SDUWLHV�

(PSRZHUV�WHDFKHU�OHDGHUV��
DVVLVWDQW�SULQFLSDOV��DQG�RU�RWKHU�
VFKRRO�OHYHO�OHDGHUV�WR�JDWKHU�
IHHGEDFN�DQG�UHIOHFW�XSRQ�DQG�
DGMXVW�VWUDWHJLHV�IRU�EXLOGLQJ�DQG�
PDLQWDLQLQJ�HIIHFWLYH�
UHODWLRQVKLSV�ZLWK�VWXGHQWV��VWDII��
DQG�SDUHQWV�FDUHJLYHUV�

(PSRZHUV�VWDII�WR�LGHQWLI\�
FKDOOHQJHV�WR�WKH�SURIHVVLRQDO�
FXOWXUH�DQG�ZHOO�EHLQJ�RI�WKH�VWDII�
DQG�ZRUN�FROOHFWLYHO\�WR�DGGUHVV�
VXFK�FKDOOHQJHV

:RUNV�DW�WKH�GLVWULFW�RU�VWDWH�OHYHO�
WR�FUHDWH�DQG�LPSOHPHQW�
LQLWLDWLYHV�WR�LPSURYH�FRPPXQLW\�
UHODWLRQVKLSV�DQG�
FRPPXQLFDWLRQV��
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3RVVLEOH�
([DPSOHV

7KH�OHDGHU�GRHV�QRW�KRVW�EDFN�
WR�VFKRRO�QLJKW�RU�SDUHQW�WHDFKHU�
FRQIHUHQFHV�

7KH�OHDGHU�V\VWHPDWLFDOO\�SODQV�PHHWLQJV�IRU�VWDII�
DQG�SDUHQWV DQG�FDUHJLYHUV�WR�EXLOG�UHODWLRQVKLSV��
7KHVH�FRXOG�EH�TXDUWHUO\�EDFN�WR�VFKRRO�QLJKWV��
IDPLO\�IXQ�QLJKWV��RU�VKDULQJ�WHDFKHU�SURMHFWV�RU�
DFFRPSOLVKPHQWV�ZLWK�SDUHQWV�DQG�FDUHJLYHUV�

7KH�OHDGHU�XVHV�IHHGEDFN�IURP�
SDUHQW�DQG�VWDII�VXUYH\V�WR�
FUHDWH�QHZ�HYHQWV�IRU�SDUHQWV�
DQG�WHDFKHUV�WR�EXLOG�
UHODWLRQVKLSV�

7KH�OHDGHU�WDVNV�OHDG�WHDFKHUV�
ZLWK�FUHDWLQJ�PXOWLSOH�DFWLYLWLHV�
IRU�SDUHQWV�DQG�VWDII�WR�ZRUN�
WRJHWKHU��H�J���PDWKHPDWLFV�RU�
OLWHUDF\�QLJKW��

7KH�OHDGHU�GRHV�QRW�VHHN�LQSXW�
RU�LQYROYH�WHDFKHUV�LQ�
FRQYHUVDWLRQV�ZKHQ�WKHUH�LV�D�
SDUHQW�GLVSXWH�

7KH�OHDGHU�EULQJV�WKH�SDUHQW�DQG�WHDFKHU�WRJHWKHU�
WR�VHWWOH�GLVSXWHV�EXW�GRHV�QRW�IDFLOLWDWH�WKH�
FRQYHUVDWLRQ�

7KH�OHDGHU�IDFLOLWDWHV�GLVSXWHV�
EHWZHHQ�VWDNHKROGHUV�ZLWKRXW�
WDNLQJ�D�VLGH�VR�WKDW�ERWK�
SDUWLHV�HQG ZLWK�WKH�EHVW�
SRVVLEOH�VROXWLRQ�WKDW�NHHSV�WKH�
VWXGHQWV¶�EHVW�LQWHUHVWV�LQ�PLQG�

7KH�OHDGHU�SURYLGHV�WUDLQLQJ�RQ�
KRZ�WR�EXLOG�UHODWLRQVKLSV�IRU�VWDII�
DQG�SDUHQWV�

7KH�OHDGHU�GRHV�QRW�KDYH�
SDUHQWV�FDUHJLYHUV��FRPPXQLW\�
PHPEHUV��RU�WHDFKHUV�RQ�WKH�
VFKRRO�OHDGHUVKLS�WHDP�

7KH�OHDGHU�LQYLWHV�SDUHQWV�DQG�WHDFKHUV�WR�VHUYH�RQ�
WKH�OHDGHUVKLS�WHDP�EXW�GRHV�QRW HQVXUH�WKRVH�
JURXSV�DUH�UHSUHVHQWHG�

7KH�OHDGHU�KDV�WKH�IDFXOW\�DQG�
SDUHQW�WHDFKHU�DVVRFLDWLRQ YRWH�
RQ�WZR�UHSUHVHQWDWLYHV�IRU�HDFK�
JURXS�WR�VHUYH�RQ�WKH�VFKRRO�
OHDGHUVKLS�WHDP��$W�OHDVW�RQH�
LQGLYLGXDO�IURP�HDFK�VXEJURXS�
PXVW�EH�SUHVHQW�DW�HDFK�
PHHWLQJ�

7KH�OHDGHU�WDVNV�D�WHDFKHU�
OHDGHU�DQG�D�SDUHQW�WR�VKDUH�D�
VXPPDU\�RI�HDFK�OHDGHUVKLS�
WHDP�PHHWLQJ�ZLWK�WKH�VWDII�DQG�
SDUHQWV�


