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6WDQGDUG�,QGLFDWRU������6DIH�(QYLURQPHQW

7KH�OHDGHU�FUHDWHV�DQG�PDLQWDLQV�D�SK\VLFDOO\��HPRWLRQDOO\��DQG�LQWHOOHFWXDOO\�VDIH�HQYLURQPHQW�WKDW�SURPRWHV�HIIHFWLYH�WHDFKLQJ�DQG�
VWXGHQW�OHDUQLQJ�

,Q�FROODERUDWLRQ�ZLWK�DGXOWV�DQG�VWXGHQWV��DFFRPSOLVKHG�SULQFLSDOV�GHYHORS�DJUHHG�XSRQ�FXOWXUDO�YDOXHV�DQG�QRUPV�WKDW�DUH�FRQVLVWHQW�ZLWK�WKH�YLVLRQ�
DQG�PLVVLRQ�RI�WKH�RUJDQL]DWLRQ��7KH\�H[SHFW�FRQJUXHQFH�EHWZHHQ�WKH�VWDWHG�YDOXHV�DQG�QRUPV�DQG�WKH�DFWLRQV�RI�WKH�VWXGHQWV�DQG�DGXOWV��7KHVH�
SULQFLSDOV�IRUP�D VFKRRO FXOWXUH�LQ�ZKLFK�DGXOWV�WHDFK�DQG�PRGHO�WKH�HVVHQWLDOV�RI�JRRG�FKDUDFWHU��

$FFRPSOLVKHG�SULQFLSDOV�FRQVWDQWO\�PRQLWRU�WKH�SXOVH�RI�WKH�VFKRRO�FOLPDWH�DQG�FXOWXUH��7KH\�EXLOG�V\VWHPV�WKDW�LQFRUSRUDWH�TXDOLWDWLYH�DQG�
TXDQWLWDWLYH�GDWD�WR�PRQLWRU�DQG�DVVHVV�WKH�FOLPDWH��JDWKHULQJ�VXFK�GDWD�WKURXJK�IRUPDO�DQG�LQIRUPDO�PHDQV��7KH\�XVH�GDWD�WR�LQLWLDWH�FULWLFDO�
GLVFXVVLRQV�DLPHG�DW�HQKDQFLQJ�DGXOW�SUDFWLFHV�DQG�VWXGHQW�EHKDYLRUV�WKDW�DUH�QHFHVVDU\�IRU�D�WUXVWLQJ��HIIHFWLYH�FOLPDWH�

$FFRPSOLVKHG�SULQFLSDOV�GHYHORS�VWUXFWXUHV�WR�HQVXUH�VDIHW\�DQG�KDYH�PRQLWRULQJ�V\VWHPV�DQG�SODQV�LQ�SODFH��)RU�H[DPSOH��WKH\ FUHDWH�DQG�H[HFXWH�
YLDEOH�GLVFLSOLQH�SODQV�WKDW�DUH�IDLU��NQRZQ�E\�DOO��DQG�FRQVLVWHQWO\�DSSOLHG�DQG�UHYLHZHG��7KH\�ZRUN�FROODERUDWLYHO\�WR�HGXFDWH�DQG�HQJDJH�DGXOWV��
VWXGHQWV��SDUHQWV��DQG�H[WHUQDO�RUJDQL]DWLRQV�VR�WKDW�WKH\�FDQ�XQGHUVWDQG�DQG�LPSOHPHQW�WKH�SODQV��$FFRPSOLVKHG�SULQFLSDOV�H[XGH�D�VHQVH�RI�FDOP��
FRQILGHQFH��DQG�DGDSWDELOLW\�ZKHQ�GHDOLQJ�ZLWK�VWUHVV�DQG�PDQDJLQJ�FULVLV�

$GDSWHG�IURP�1%&(/� $FFRPSOLVKHG�3ULQFLSDO�6WDQGDUGV���VW�HG�������� S����������

.H\ (OHPHQWV�RI�/HDGHU 3UDFWLFH�5HODWHG�WR�6WDQGDUG�,QGLFDWRU����

&UHDWLQJ�D�WHDP��LQFOXGLQJ�VWXGHQWV��DV DSSURSULDWH��RU�SURFHVV�IRU�FROODERUDWLYH�UHYLHZ RI�GLVFLSOLQH SROLFLHV�DQG SURFHGXUHV DW�OHDVW�
DQQXDOO\�WR�HQVXUH�SURFHGXUHV�DUH FRQVLVWHQW��HIIHFWLYH��DQG�UHVSRQVLYH�WR�WKH�QHHGV�RI�VWXGHQWV�DQG�WKH�VFKRRO�FRPPXQLW\

+RZ�GR�,�ZRUN�WRJHWKHU�ZLWK�VWDII�PHPEHUV�WR�JDWKHU�DQG�DQDO\]H�VWXGHQW�GLVFLSOLQH�GDWD�WR�GHWHUPLQH�WKH�URRW�FDXVHV�RI�QHJDWLYH�
EHKDYLRU"�

&ROOHFWLQJ�IURP�DOO�VWDNHKROGHUV��LQFOXGLQJ�VWXGHQWV��GDWD�DERXW�VFKRRO�DQG�FODVVURRP�FOLPDWH�DQG�HQJDJLQJ�LQ�FROODERUDWLYH�UHYLHZ�RI�GDWD�WR�
LGHQWLI\�DQG�DGGUHVV�SROLFLHV��SURFHGXUHV��DQG�SUDFWLFHV�WKDW�PD\�EH�GHWUDFWLQJ�IURP�FUHDWLQJ�DQG�PDLQWDLQLQJ�D�VDIH�DQG�SURGXFWLYH�OHDUQLQJ�
HQYLURQPHQW

:KDW�GRHV�WKH�VFKRRO�H[SHULHQFH�ORRN�OLNH��VRXQG�OLNH��DQG�IHHO�OLNH�IRU�HDFK�VWXGHQW�LQ�P\�RUJDQL]DWLRQ"�:KDW�DVVXPSWLRQV�PLJKW�,�EH�
PDNLQJ�DERXW�VWXGHQWV¶ EHKDYLRUV��EDFNJURXQGV��DQG�FRQWULEXWLRQV�WKDW�PLJKW�EH�GHWUDFWLQJ�IURP�SURPRWLQJ�D�VDIH�HQYLURQPHQW�IRU�DOO"

:KDW�PHDVXUHV��VXFK�DV�VWXGHQW�SHUFHSWLRQ�VXUYH\V��FDQ�EH�XVHG�WR�JDWKHU�DFWLRQDEOH�GDWD�DERXW�WKH�VWXGHQW�H[SHULHQFH�LQ�FODVVURRPV�
DQG�LQ�WKH�VFKRRO"�+RZ�DP�,�XVLQJ�WKHVH GDWD�WR�SURPRWH�GLVFXVVLRQ�DERXW�LPSURYLQJ�VFKRRO�FOLPDWH"
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&RQVLGHULQJ�VWXGHQW�FHQWHUHG�V\VWHPV�VXFK�DV�UHVWRUDWLYH�SUDFWLFH�RU�VWXGHQW�FRXUW�WR�PLQLPL]H�RXW�RI�VFKRRO�WLPH�IRU�VWXGHQWV

:KDW�LV WKH�QDWXUH�RI�WKH�FRQVHTXHQFHV�WKDW�DUH�DSSOLHG�ZKHQ�VWXGHQWV�GR�QRW�IROORZ�SURFHGXUHV��UXOHV��RU�SROLFLHV"�$UH�DOO�LQGLYLGXDOV�LQ�
WKH�VFKRRO�FRPPXQLW\�DZDUH�RI�WKHP"�$UH�WKH\�ORJLFDOO\�DQG�FRQVLVWHQWO\�LGHQWLILHG��VHOHFWHG��DQG�DSSOLHG"�

:KDW�FRQFUHWH�VRXUFHV�RI�HYLGHQFH�ZLOO�,�QHHG�WR�JDWKHU�WR�GHPRQVWUDWH�HIIHFWLYH�SUDFWLFH�UHODWHG�WR�WKHVH�.H\�(OHPHQWV"

3URIHVVLRQDO�/HDUQLQJ�WR�$GYDQFH�7KLV�/HDGHUVKLS�3UDFWLFH

,GHQWLI\LQJ�VXUYH\V�RU�RWKHU�GDWD�JDWKHULQJ�UHVRXUFHV�WR�GHWHUPLQH�VFKRRO�FOLPDWH

8VLQJ�VWUXFWXUHG�LQSXW��ZRUNVKRSV��FRXUVHV��ZHELQDUV��HWF���WR�OHDUQ�DERXW�HOHPHQWV�RI�D�VDIH��SRVLWLYH��DQG�SURGXFWLYH�VFKRRO�DQG�FODVVURRP�
FXOWXUH�RU�FOLPDWH�DQG�WR�LGHQWLI\�VWUDWHJLHV�WKDW�PLJKW�EH�DSSOLHG�WR�LPSURYH�WKH�FXOWXUH�RU�FOLPDWH�RI�WKH�OHDGHU¶V�VFKRRO

:RUNLQJ�ZLWK�FROOHDJXHV�DQG�SHHUV�WR�OHDUQ�DERXW�SURFHVVHV�DQG�VWUDWHJLHV�EHLQJ�DSSOLHG�VXFFHVVIXOO\�LQ�RWKHU�EXLOGLQJV

5HDGLQJ�RQOLQH�EULHIV�RU�DUWLFOHV�RQ�VFKRRO�FXOWXUH�DQG�VKDULQJ�WKHVH�UHVRXUFHV�ZLWK�RWKHUV�DV�SDUW�RI�D�FROOHFWLYH�FRQYHUVDWLRQ�H[DPLQLQJ�WKH�
QDWXUH�RI�WKH�VFKRRO¶V�FXOWXUH�RU�FOLPDWH�DQG�LGHQWLI\LQJ�ZD\V�LW�PLJKW�EH�LPSURYHG

5HVHDUFKLQJ��VKDULQJ��DQG�ZRUNLQJ�ZLWK�VWDII�WR�VHOHFW�DQG�LPSOHPHQW�SURJUDPV�VXFK�DV�UHVWRUDWLYH�MXVWLFH��SRVLWLYH�EHKDYLRUDO�LQWHUYHQWLRQV�
DQG�VXSSRUWV��UHVSRQVLYH�FODVVURRP��RU�RWKHUV�WKDW�VXSSRUW�VWDII�FROODERUDWLRQ�DQG�VWXGHQW�RZQHUVKLS�LQ�FUHDWLQJ�DQG�PDLQWDLQLQJ�D�SRVLWLYH
DQG�SURGXFWLYH�VFKRRO�DQG�FODVVURRP�HQYLURQPHQW

&RQVXOWLQJ�UHVRXUFHV�WKDW�VXSSRUW�FROOHFWLYH�H[DPLQDWLRQ�RI�WKH�SURIHVVLRQDO�FXOWXUH�RI�WKH�VFKRRO��LQFOXGLQJ�GHWHUPLQLQJ�DQG�UDLVLQJ�WKH�OHYHO�
RI�WUXVW�DQG�UHDGLQHVV�WR�FROODERUDWLYHO\�UHIOHFW�XSRQ��DQDO\]H��VKDUH��LQQRYDWH��DQG�LPSURYH�LQVWUXFWLRQDO�SUDFWLFH�
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,QHIIHFWLYH����
$W�WKLV�OHYHO��WKH�OHDGHU«

'HYHORSLQJ����
$W�WKLV�OHYHO��WKH�OHDGHU«

(IIHFWLYH����
$W�WKLV�OHYHO��WKH�OHDGHU«

'LVWLQJXLVKHG����
$W�WKLV�OHYHO��WKH�OHDGHU�GRHV�RQH�RU�PRUH�RI�

WKH�IROORZLQJ��7KH�OHDGHU«

/(3*�5XEULF�
3HUIRUPDQFH�
/HYHO�
'HVFULSWRUV

'RHV�QRW�FUHDWH�RU�PDLQWDLQ�
FODVVURRP�PDQDJHPHQW�
SURWRFROV��VDIHW\�V\VWHPV��RU�VWDII�
GHYHORSPHQW�RQ�VDIH�OHDUQLQJ�
HQYLURQPHQWV�

'RHV�QRW�WDNH�UHVWRUDWLYH�DFWLRQV�
RU�PDNH�GLVFLSOLQDU\�GHFLVLRQV�
ZLWK�FRQVLVWHQF\��UHVXOWLQJ�LQ�
XQIDLU�RU�LQHTXLWDEOH�
LPSOHPHQWDWLRQ�RI�GLVFLSOLQDU\�
SROLFLHV�DQG�SURFHGXUHV�

2YHUVHHV�FRPSOLDQFH�RI�FODVVURRP�
PDQDJHPHQW�SURWRFROV��VDIHW\�
V\VWHPV��DQG�VWDII�SURIHVVLRQDO�
GHYHORSPHQW�RQ�VDIH�OHDUQLQJ�
HQYLURQPHQWV�

,PSOHPHQWV�UHVWRUDWLYH�SUDFWLFHV�
DFFRUGLQJ�WR�HVWDEOLVKHG�SROLFLHV�DQG�
SURFHGXUHV�

0RQLWRUV�GLVFLSOLQDU\�DFWLRQV�DQG�
UHVWRUDWLYH�HIIRUWV�IRU�IDLUQHVV�

(QJDJHV�LQ�URXWLQH�FRQYHUVDWLRQ�DERXW�
ZD\V�WR�LPSURYH�FODVVURRP�
PDQDJHPHQW��FODVVURRP�FOLPDWH��DQG�
VDIHW\�ZLWKLQ�WKH�VFKRRO�

$GMXVWV�SUDFWLFH�WR�HQVXUH�IDLU�DQG�
HTXLWDEOH�LPSOHPHQWDWLRQ�RI�UHVWRUDWLYH�
SUDFWLFHV�

(QFRXUDJHV�VWDII�WR�JDWKHU�IHHGEDFN�
IURP�VWXGHQWV�DERXW�VWXGHQW�
H[SHULHQFHV�DQG�FRQQHFWHGQHVV�WR�WKH�
VFKRRO� DQG�XVHV�IHHGEDFN�WR�LPSURYH�
VFKRROZLGH�SUDFWLFHV�

(PSRZHUV�WHDFKHU�OHDGHUV��DVVLVWDQW�
SULQFLSDOV� DQG�RWKHUV�LQ�HVWDEOLVKLQJ�DQG�
LPSURYLQJ�SROLFLHV�DQG�SURFHGXUHV�IRU�
FODVVURRP�EHKDYLRU�DQG�VFKRRO�VDIHW\�
UHVSRQVH�V\VWHPV�

$FWLYHO\�SDUWLFLSDWHV�LQ�VWDWH�DQG�RU�GLVWULFW�
HIIRUWV�WR�GHVLJQ�V\VWHPV�WR�HQVXUH�
FRQVLVWHQW�LPSOHPHQWDWLRQ�RI�VFKRRO�VDIHW\�
DQG�FODVVURRP�EHKDYLRU�VXSSRUW�SURWRFROV��

$FWLYHO\�DQG�SXUSRVHIXOO\�HQJDJHV�RWKHUV�
LQ�LPSURYLQJ�VFKRROZLGH�SURJUDPV�DQG�
SUDFWLFHV�LQ�OLJKW�RI�IHHGEDFN�IURP�WKH�
VFKRRO�FRPPXQLW\�DERXW�WKHLU�H[SHULHQFH�
DQG�FRQQHFWHGQHVV�WR�WKH�VFKRRO��

3RVVLEOH�
([DPSOHV

7KH�OHDGHU�GRHV�QRW�VHW�DQ\�
H[SHFWDWLRQV�IRU�WHDFKHUV�LQ�WHUPV�
RI�FODVVURRP�PDQDJHPHQW��

7KH�OHDGHU�SURYLGHV�UHTXLUHG�WUDLQLQJ�
IRU�FODVVURRP�PDQDJHPHQW� VXFK�DV�
UHJXODWLRQV�RQ�GLVFLSOLQLQJ�D�VWXGHQW�
ZLWK�DQ�,(3�

7KH�OHDGHU�SULRULWL]HV�RQJRLQJ�
SURIHVVLRQDO�GHYHORSPHQW�DERXW�
FUHDWLQJ�SRVLWLYH�FODVVURRP�FXOWXUH�
LQFOXGLQJ�ERRN�VWXGLHV�DERXW�WKH�
WHHQDJH�EUDLQ�RU�KRZ�WR�XWLOL]H�PRUQLQJ�
PHHWLQJ�WR�WHDFK�FRQIOLFW UHVROXWLRQ�

7KH�OHDGHU�FR�REVHUYHV�D�WHDFKHU�ZKR�KDV�
PDQDJHPHQW�FKDOOHQJHV�ZLWK�DQ�DVVLVWDQW�
SULQFLSDO��7KH�OHDGHU�WKHQ�FRDFKHV�WKH�
DVVLVWDQW�LQ�KRZ�WR�PHQWRU�DQG�SURYLGH�
IHHGEDFN�WR�WKH�WHDFKHU��

7KHUH�LV�QRW�D�VFKRROZLGH�
GLVFLSOLQH�SURWRFRO�RU�LW�LV�QRW�XVHG�
ZKHQ�VWXGHQWV�DUH�VHQW�WR�WKH�
RIILFH�

7KH�OHDGHU�DGKHUHV�WR�DQ�HVWDEOLVKHG�
GLVFLSOLQH�FRGH�

7KH�OHDGHU�DQG�WKH�GLVFLSOLQH�
FRPPLWWHH�PHHW�PRQWKO\�WR�DQDO\]H�
GDWD�WR�HQVXUH�VXEJURXSV�DUH�QRW�
EHLQJ�WDUJHWHG�IRU�GLVFLSOLQDU\�DFWLRQ��
7KH�FRPPLWWHH�DGMXVWV�SURFHGXUHV�LI�
QHFHVVDU\�

7KH�OHDGHU�VHUYHV�RQ�D�GLVWULFW�FRPPLWWHH�
DQDO\]LQJ�WKH�GLVWULFW¶V�GLVFLSOLQH�SROLF\�
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7KH�OHDGHU�GRHV�QRW�FROOHFW�
VWXGHQW�RU�VWDII�IHHGEDFN�DERXW�
VFKRRO�FXOWXUH�

7KH�OHDGHU�FROOHFWV�VWXGHQW�IHHGEDFN�
WKURXJK�WKH�VWDII�DERXW�VFKRRO�FXOWXUH�
DQG�DGMXVWV�GLVFLSOLQH�SURFHGXUHV�
DFFRUGLQJO\�

7KH�OHDGHU�DGPLQLVWHUV�UHJXODU�FOLPDWH�
VXUYH\V�DQG�IDFLOLWDWHV�URXWLQH�VWXGHQW�
IRFXV�JURXSV�WR�FROOHFW�WKHLU�
SHUVSHFWLYH�RQ�VFKRRO�DQG�FODVVURRP�
FXOWXUH��7KH�OHDGHU�VKDUHV�WKLV�
LQIRUPDWLRQ�ZLWK�WKH�VWDII�DQG�GLVFLSOLQH�
FRPPLWWHH�WR�LPSURYH�VFKRRO�FXOWXUH�

7KH�OHDGHU�VHUYHV�RQ�D�GLVWULFW�FRPPLWWHH�
DQDO\]LQJ�WKH�GLVWULFW¶V�VXVSHQVLRQ�GDWD�

7KH�OHDGHU�GRHV�QRW�UHYLHZ�RU�
SUDFWLFH�HPHUJHQF\�SODQV�

7KH�OHDGHU�WUDLQV�DOO�VWDII�RQ�
HPHUJHQF\�SURFHGXUHV�DQQXDOO\�DQG�
KDV�WKH�VFKRRO�SUDFWLFH�LPSOHPHQWLQJ�
WKH�SODQV�SHU�WKH�UHFRPPHQGHG�
JXLGDQFH�

7KH�OHDGHU�WUDFNV�DQG�EHQFKPDUNV�
SURJUHVV�RQ�LPSOHPHQWLQJ�WKH�VFKRRO¶V�
HPHUJHQF\�SODQV��7KH�OHDGHU�DVNV�WKH�
VDIHW\�FRPPLWWHH�WR�UHYLHZ�WKH�
SURJUHVV�DQG�PDNH�FKDQJHV�WR�WKH�
SODQ�DV�QHFHVVDU\��

7KH�OHDGHU�FROODERUDWHV�ZLWK�FRPPXQLW\�
UHVRXUFHV��ILUH�GHSDUWPHQW��SROLFH�
GHSDUWPHQW��HWF���WR�JHW�IHHGEDFN�RQ�SODQV�
DQG�SUDFWLFH�VDIHW\�SURFHGXUHV�


