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STATEMENT ON REPORT PREPARATION

Following the workshop held by NEASC in the fall of 2007, the Vice President for Academic Affairs
(VPAA) initiated the self study process by creating a general timeline for the preparation of the
overall document. Two campus community members with experience from the previous 10-year
report provided guidance and support to a 14 member group whose membership represented each
of the primary campus constituencies.

In late November of 2007, meetings between the co-leaders, Greg Curtis and Kim-Anne Perkins, and
the VPAA produced a detailed timeline for the self study document. The next meeting took place in
January 2008 during which the plan of action was finalized and lead contributors identified. A kick-
off meeting took place in February in which all lead contributors received a three ring binder
containing the institution’s documents related to NEASC, criteria for development of the fifth year
report, standards, forms and a copy of the 2003 report submitted by the campus, as well as the
NEASC final report from that review.

During the March meeting, lead contributors discussed their information gathering progress,
identified key issues, created a list of necessary documents, and set the timeline for completion of
key tasks. Each lead contributor was asked to identify those people who would assist them in
putting together the needed information thereby ensuring a general inclusion of the campus
community.

Several issues were taken into consideration during the information-gathering process that
produced this report. The revision of the institution’s strategic plan by campus leadership had to be
carefully synchronized with the preparation of the NEASC documents, a synchronicity crucial to the
success of both documents. In addition, the lead contributors were all individuals who had been in
their respective positions for a number of years and were comfortable with the tasks required to
compile this kind of report. Finally, the new institutional leadership had rejuvenated the campus in
regards to its mission and role. The preparation team approached this task with a level of
enthusiasm and with a sense that our campus was well prepared and organized.

The compilation of the document commenced over subsequent monthly meetings between team
leaders and lead contributors, leading to a June general revision and compilation of the final
document. The process slowed considerably during July, due to personal health issues of several
team members, but the submission of materials continued from all aspects of the campus
community. The following table outlines the lead contributors and the section for which each was
responsible.
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AREAS OF RESPONSIBILITY

Standard Description of Standards | Responsible Person Advisor/Contact
Standard One | Mission and Purposes Don Zillman, President Kim-Anne Perkins
Erin Benson, Director of
Enrollment Management
Standard Two Planning and Evaluation | Michael Sonntag, VPAA Kim-Anne Perkins
Chris Corsello, Dean of
Students
Bob Murray, Associate
Professor of Business
Management
Standard Three | Organization and Mary Lawrence, Senate Chair Kim-Anne Perkins
Governance
Standard Four | The Academic Program Michael Sonntag, VPAA Kim-Anne Perkins
Academic Chairs
Standard Five Faculty Michael Sonntag, VPAA Kim-Anne Perkins
Jean Cashman, Faculty
Assembly
Standard Six Students Chris Corsello, Dean of Kim-Anne Perkins
Students
Standard Seven | Library and Other Greg Curtis, Director of Greg Curtis
Information Resources Library and IT
Standard Eight | Physical and Charlie Bonin, VPAF Greg Curtis
Technological Resources
Standard Nine | Financial Resources Charlie Bonin, VPAF Greg Curtis
Standard Ten Public Disclosure Rachel Rice, Director of Media | Greg Curtis
Relations
Erin Benson, Director of
Enrollment Management
Standard Integrity Don Zillman, President Greg Curtis
Eleven Bonnie DeVaney, Director of
Career Services and AA/EEO
CIHE Data Institutional Data Charlie Bonin, VPAF Greg Curtis
Forms1-9
CIHE Data Public Disclosure Data Linda McLaughlin, AA Greg Curtis
Form

E-Series Forms

Making Assessment
More Explicit

Michael Sonntag, VPAA

Kim-Anne Perkins

S-Series Forms

Data forms on Student
Success

Chris Corsello, Dean of
Students

Kim-Anne Perkins

Final document

Paper and web

Dick Harrison, Coordinator of

Kim-Anne Perkins

production publication Graphic Design

Eric Brissette, Web Master
Administrative | General Assistance Linda McLaughlin, AA
Assistance

Page



INSTITUTIONAL OVERVIEW

Since the 2003 NEASC reaccreditation visit, the University of Maine at Presque isle has undergone
an active and vibrant period in its history. A new administration, new strategic plan, new capital
projects, and a new academic structure all contribute to the increased vitality found throughout the
campus. This vitality combined with a revitalization of the governance and communication process
enhances the inclusiveness felt by all in fulfilling the service mission of the University.

A new administration has brought fresh ideas and directions to the campus. The executive
leadership is headed up by a new President (appointed in 2006), assisted by a new Vice President for
Academic Affairs (appointed 2007), a new Dean of Students (appointed 2007), a new alumni
relations officer, a new media relations officer, while retaining a strong financial foundation with a
seasoned Vice President for Finance and Business.

In addition to the new administrative team, several exciting capital projects have been or are nearing
completion. We are in the final stages of renovating Folsom Hall, one of our major classroom
buildings. Built in the early 1960s, this is the second phase of renovations on the building. Two
years ago the electrical and safety grid were upgraded. This phase of the renovations, funded
through a statewide, voter approved bond, included environmental upgrades throughout the
building. Coming in under budget, the project completion will coincide with the start of the fall
semester.

Gentile Hall, our health complex, is now complete and open for use. This facility serves faculty,
students, and staff. In addition, it has strengthened our connection with the surrounding
community, as illustrated by over one thousand current community memberships. These
memberships create a campus-community link which will be further strengthened through our
newly expanded arts programming in the community. Our wind power generation project provides
an additional vital community link. Information and data from the project will be made available
for educational purposes to the greater community to aid the surrounding area in energy decisions.

Following a year-long review process, the campus has begun implementation of its revised strategic
plan in several significant areas, perhaps the most notable being the reorganization of the academic
structure into four colleges (the College of Education, College of Arts and Sciences, the College of
Professional Programs, and the College of University Programs) with chairs of each reporting to the
VPAA. Reorganization within the colleges to align programs with national standards and to more
effectively serve the students is underway. Two new programs commence in the fall: concentrations
in film studies and journalism. In addition, the faculty has begun to use the online environment
with greater regularity. All course offerings provide an online presence through our integrated
learning system (Blackboard). This past spring, the English program instituted an online major
through Blackboard for distance and non-traditional students. The faculty has also completed a
revision of the general education curriculum leading to a more rationalized structure to the core
curriculum all students take at the University.

Much has changed at the University of Maine at Presque Isle in the past five years. We strive to
improve upon existing strengths while revising and reinvigorating areas of the campus that require
assistance in moving forward. To help guide this process, we have re-dedicated an institutional
research position to further our understanding of student and organizational dynamics. We believe
we have made critical improvements in the areas of emphasis noted in previous NEASC reports, as
outlined in the following section. Governance, faculty evaluation, and campus assessment have



been infused into all areas of the campus as we move forward in serving our students, our region,
and the State of Maine.
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SPECIAL AREAS OF EMPHASIS

The University of Maine at Presque Isle has critically examined assessment, governance, and
evaluation in all appropriate areas since the accreditation review of 2004. A new sense of inclusion
and dissemination of plans, objectives, and directions now guides the campus as it moves forward in
its mission as a rural, regional campus with professional programs supported and grounded in a
strong liberal arts core curriculum. From Standard One: Mission and Purpose, where you will find a
review of the process used to create the new strategic plan in connection with the role and mission
defined by the location and community needs of Aroostook County, to Standard Eleven: Integrity, in
which the connection of governance through clear, complete, and timely communication to the
campus and beyond in articulation of the aims of the institution is discussed, a thorough integration
of the five areas of emphasis mentioned by the Commission is evident.

The institution has made strides with overall assessment utilizing structured, nationally reviewed
measurement practices in analysis and benchmarking of findings. The academic programs have
begun to utilize the Voluntary System of Accountability (VSA; www.voluntarysystem.com) for
review and to assess student learning outcomes and to ensure programmatic evaluation.
Additionally, campus services are now assessed and evaluated on an ongoing basis. The library has
participated in LibQual, the library service survey, used by well over 1,000 academic libraries in the
recent past, to refine assessment of services and evaluate its functions against a large, systematic set
of national results.

Faculty evaluation is now part of the ongoing review process initiated by the reorganization of the
academic structure. This restructuring, in conjunction with the Peer Evaluation Committee revision
to include a formal assessment process for chairs, ensures a strengthened and more equitable review
procedure.

Governance structures have been revised and expanded to include formerly disparate and
unaffiliated committees on campus into the University Senate committee structure. A
rationalization and expansion of the number and make up of members on the Senate and its
committees has expanded participation of the campus constituency in the governance and planning
processes. The effectiveness of campus governance has been further enhanced by improvements in
the information flow to the campus by the executive staff via formal updates, regular emails, open
forums, and media briefings.

In the following pages a new spirit of governance, planning, assessment, and evaluation is evident
throughout the University as it pursues it educational mission. The areas of special emphasis are
covered in several Standards and the following rubric serves as a roadmap indicating specifically
within which each is addressed.
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NEASC RUBRIC

Strategic

Standard Facult.y Student Planning & Governance | Institutional
Evaluation Assessment Structure Assessment
Assessment

Standard 1 X X X
Standard 2 X X
Standard 3 X X X X
Standard 4 X X X
Standard 5 X X
Standard 6 X X
Standard 7 X X
Standard 8 X X
Standard 9 X
Standard 10 X
Standard 11 X X
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STANDARD ONE: Mission and Purposes
OVERVIEW
The last five years have been an eventful time for the University of Maine at Presque Isle.

The University’s previous NEASC report (2003) addressed the evolution of the University of Maine
at Presque Isle and its efforts at creating a clearer institutional definition. Those efforts continued
during the remainder of President Nancy Hensel’s term (1999-2004) and those of Interim President
William Shields (2004-2005) and President Karl Burgher (2005-2006).

President Hensel’s five year term was consistent with the University of Maine at Presque Isle
presidential tenures dating back to the early 1980s. Her departure for another position prompted a
one-year interim appointment to allow a comprehensive national search. That search subsequently
led to the appointment of a well-credentialed candidate selected from outside the University of
Maine System. Unfortunately, the appointment was not a success, leading to President Burgher’s
resignation in August of 2006.

On short notice, Interim (and former full-time) Chancellor Terry McTaggert asked Godfrey Professor
of Law Donald Zillman to accept a two year appointment as President. This was President
Zillman’s fourth administrative appointment within the University of Maine System. He served as
Dean of the University of Maine School of Law (on the University of Southern Maine campus in
Portland) from 1991-1998 and remains a member of the Law Faculty. In 1999-2000, President
Zillman served as Interim Provost and Academic Vice President at the University of Maine-Orono.
In 2001-2002, he served as Interim President at the University of Maine at Fort Kent, the University
of Maine System’s other Aroostook County campus.

President Zillman's appointment has been highly successful. His familiarity with System
leadership, his statewide connections, and his knowledge of Aroostook County allowed him to act
quickly in many critical areas. Campus collaboration has been excellent. The community has been
receptive to new and renewed campus programs. Initiatives identified in the 2003 report continued
with the support of Presidents Shields and Burgher, notably the opening of Gentile Hall under the
latter’s leadership in early 2006. This combination recreation center and classroom facility is the first
new construction on campus in over a decade. It has become an immediate magnet for campus-
community connections.

Under the leadership of VPAA Michael Sonntag (appointed after a national search in 2007), the
campus conducted a widely-participatory Strategic Planning Exercise in the fall semester of 2007.
That plan encouraged a reorganization of academic leadership and a closer collaboration of
academic affairs as well as student affairs work. The plan largely reaffirmed campus mission
priorities identified as early as the late 1980s and highlighted in prior NEASC reports. The following
examples provide a snapshot of the qualities that shape discussions regarding the relevance,
mission, and purposes of the institution.

e The University of Maine at Presque Isle’s role and missions are defined by its community and
its location. The University is in the heart of Aroostook County, geographically the largest
County east of the Mississippi River. Car travel from the southeastern part of the County to
the northwestern part takes over four hours. That exceeds travel time from the southern
Maine border to fifty miles above the City of Bangor. Presque Isle’s commercial airport is the
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greatest distance (over 150 miles) from the next commercial airport (Bangor) than any east of
the Mississippi River. Add climate characteristics that provided 197.2 inches of snow during
the 2007-2008 winter and occasional temperatures in excess of 20 below zero and it becomes
clear that Aroostook County is a distinct geographical area.

The central and southern parts of the County (the University of Maine at Presque Isle’s service
area) are rich in human resources. Presque Isle is the hub of a population area of
approximately 30,000 —a moderate sized Maine City. The Houlton Center, located 42 miles
south of Presque Isle, is located in the community hub of that part of the state. The Presque
Isle and Houlton areas are the business, governmental, and cultural centers in their respective
County regions as well as for other parts of northern Maine and western New Brunswick,
Canada. In short, the University of Maine at Presque Isle serves as the University for a
vibrant, but distinct, cluster of metropolitan and rural areas with important educational
needs.

The University of Maine at Presque Isle has evolved over its century of operation from a
teacher’s college to a small university centered on educating its students for professional
careers in fields relevant to the needs of northern Maine and beyond. Current professional
programs include education and physical education, social work, criminal justice, medical
technology, athletic training, accounting and business. The professional programs are
grounded in a solid liberal arts curriculum that can be pursued for its own sake or as an
entrée to graduate programs.

In recent years the University has emphasized faculty qualifications that mirror those at the
University of Maine System’s graduate campuses (the University of Maine and the University
of Southern Maine). In practice this means new faculty are expected to have attained the
terminal degree in their fields. New faculty are expected to demonstrate professional
scholarship as they advance to tenure and promotion to full professor.

These stronger faculty qualifications have enhanced the University’s long commitment to
meaningful engagement between faculty and students. A consistent attraction of the
University of Maine at Presque Isle has been its ability to offer students close connection with
faculty members who view teaching as their primary responsibility. The annual University
Day has grown to a campus-wide opportunity for students to illustrate their engagement in
undergraduate research activity with their faculty or to report on student involvement in
national conferences. Both faculty and students find such programs a major attraction of the
University of Maine at Presque Isle.

The growing connection of campus and community also enhances faculty and student
experiences. All professional programs are well connected with their community
counterparts in K-12 schools, businesses, social service programs, health care operations, and
recreational programs. This allows students to take part of their educational program into the
real world. It allows faculty to offer their research and professional expertise to members of
the community. Conversely, it allows faculty a close connection to their discipline as
practiced at ground level. For students, it often offers a seamless transition from classroom to
internship to post-graduation professional employment.

Members of the University of Maine at Presque Isle administration, faculty, and professional
staff are visible and active participants in local civic and business organizations as well as
national associations. In turn, a broad representation of the community serves in an advisory
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capacity to the University on the Board of Visitors. These collaborations ensure the inclusion
of the University in developmental activities in our region and representation when
opportunities are presented. This level of active exchange enriches the responsiveness of the
University of Maine at Presque Isle to the region’s needs and the appropriate inclusion as a
partner to local, national, and global opportunities.

APPRAISAL

Strategic planning and academic reorganization have been pursued with close attention to their
impact on student enrollment and retention. Both of these activities have led to a renewed
commitment to the mission and purpose of this campus and the multifaceted role it maintains in the
region. This strategic planning underscores the following challenges:

e County, State of Maine, and Northeastern U.S. demographics continue to work against the
institution. Fewer students of traditional college age will be prospective enrollees in the next
five years. Happily, there are signs that population loss in Aroostook County has slowed or
stopped. The University of Maine at Presque Isle is an active participant in County
economic development activity. But distance and climate remain challenges to recruitment.

e Competition remains strong from the local community college where liberal arts classes are
offered at half the University’s tuition. In addition, prospective university students are
heavily recruited from this geographic region by the University System graduate campuses
that are themselves under pressure to increase enrollment and have moved to open-
admissions policies.

e For the last 15 years, a considerable segment of the University of Maine at Presque Isle
student body has consisted of Canadian bachelor’s degree holders who come to the
University of Maine at Presque Isle (and other System campuses) to complete certification
for K-12 teaching. These “cert” students have been a valued and mature part of the student
body. In addition, they have been a significant revenue source for the University. In recent
years, several Canadian provinces have taken or discussed taking actions that could reduce,
or even eliminate, this source of University of Maine at Presque Isle students. These range
from opening new educational programs at Canadian Universities to imposing stronger
academic standards on American university programs to regulating Canadian licensure in
response to market demand.

e As of summer 2008, a troubled economy bring many uncertainties to future enrollment
estimates. The volatile increase in energy costs (gasoline, boiler fuel, electricity) is a
particularly troubling matter.

PROJECTION

After several years of change and transition, the University of Maine at Presque Isle has successfully
refocused its mission as an educational conduit for students entering the global community as well
as being an active partner with the region’s business and economic development. Despite continued
fiscal uncertainties, the campus opened a premiere fitness and wellness facility, is completing
significant renovations to the primary classroom building, and successfully filled key faculty and
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staff positions. All these activities have been part of the university’s overall planning process which
is continually informed by fiscal and enrollment planning.

We seek to retain our present level of enrollment. Ideally, we would like to increase our numbers by
200-300 students with a focus on under-enrolled areas not requiring extensive additional program
investments. Collaboration between the University of Maine at Presque Isle and the region’s
economic and business communities provides essential support toward the realization of the
University’s mission. Among the strategies being implemented in this area are the following;:

e We have placed all of our liberal arts offerings under one program (the College of Arts and
Sciences). The objective is to strengthen a solid liberal arts curriculum to allow recruitment
of students seeking a non-professional program. We emphasize a healthy curricular
breadth, close faculty-student academic interaction, significant opportunities for
undergraduate research, and an attractive set of co-curricular programs (including
intercollegiate athletics). In a few areas (Fine Art, English) we offer programs that recruit
students from beyond our geographic region. We look forward to the new Arts and Sciences
College becoming an active recruiter of students.

e We have reshaped our professional programs to be more attractive to prospective recruits.
We ask each professional program (education, business, social work, medical technology,
criminal justice, athletic training, physical education) to offer a strong recruiting profile, to
provide a strong academic program grounded in the liberal arts but preparing the student
for the professional workforce immediately on graduation, to offer excellent externship and
internship opportunities during the school years, and to provide job placement into the
professional workforce. We expect that all of our professional programs can compete for
students beyond our geographic region.

e University and community partnerships will provide a venue for the regional population to
become more familiar with the educational offerings at this campus. Visible participation
promotes the opportunities for people in the community to consider the University of Maine
at Presque Isle as a partner in the pursuit of higher education for the first generation student
as well as those who have continuing professional education needs.

e We ask faculty to demonstrate serious scholarly and professional involvement in their
disciplines. This validates their competence as teachers, aids their ability to be good
counselors and role models for their students, and strengthens the University’s reputation
with other academics within the professional community.

e We have aggressively reshaped an intercollegiate athletics program grounded in NCAA
Division III standards. We expect to recruit student athletes from northern Maine (where we
look forward to being the school of choice for all but scholarship caliber athletes), from
nearby Canadian communities, and from the rest of the United States and beyond.

e We are moving actively to expand such markets as internet offerings and international
student recruitment at both the Presque Isle and Houlton locations.

e Our work with the MELMAC program and Project Compass is building our ability to retain
students once they arrive at the University of Maine at Presque Isle.
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All of these trends are discussed in greater detail in this report.
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STANDARD Two: Planning and Evaluation
OVERVIEW - PLANNING

Leadership changes at the System as well as campus level in the past five years stimulated critical
reviews of the planning process.

For over a decade, the University of Maine at Presque Isle has maintained a “Strategic Plan” that
was formulated by the Planning and Budget Committee, a standing committee of the University
Senate. Due to multiple transitions in campus leadership, the strategic plan was acknowledged but
inconsistently utilized as a point of reference in changes made between 2003 and 2007. In the fall of
2007, President Zillman charged the VPAA, Dr. Michael Sonntag, with implementation and
subsequent revisions of the strategic plan.

As an initial step, Dr. Sonntag met with the newly elected Chair of the Planning and Budget
Committee. The Committee receives its authorization through the University Senate, the
overarching body of review, input, and recommendation to the campus and administration. The
Chair interviewed faculty, students, and staff who served on the Planning and Budget Committee to
assist the VPAA in understanding the history of the plan, as well as its strengths and weaknesses.

Beginning in November of 2007, open meetings were held by Dr. Sonntag with the campus
community to present his progress on the plan’s revision. At the beginning of the spring semester,
the plan was made available for review through a link on the institution’s website and all factions of
the campus and community were encouraged to comment on that draft of the document.
Additionally, the Faculty Assembly, Student Senate and the University Senate were each asked to
review the document. Emphasis was placed on the inclusion of as much of the campus community
as possible in the formulation and eventual ratification of this plan. The University Senate
recommended to the President approval of the plan and it was approved March 2008 and was
released to the public in August 2008 (see Appendix A).

One of the most important outcomes of this process was the determination that the role of the
Planning and Budget Committee itself needed revision. The outcome of this review was a change in
the “charge” or mission of the committee as approved by University Senate in the spring of 2008.
While creation of the new strategic plan and the revision of the mission of the Planning and Budget
Committee proceeded independently, informal communication between the committee chair and
the vice president insured their congruence.

APPRAISAL - PLANNING

The budget process follows a strict and demanding annual schedule of actions dictated by the
University of Maine System Office and the Board of Trustees. The implementation of the
institution’s new strategic plan has significant budgetary implications. In addition, annual variants
in the budget process, such as revenue generated from enrollment, place constraints on what
strategic initiatives can be undertaken. Thus, the strategic planning process and the budgeting
process are separate but closely related. This requires close collaboration of the VPAA and the Vice
President for Administration and Finance throughout the fiscal year. The current strategic plan
reflects a realistic set of initiatives informed by enrollment planning and the budgeting process as
well as the campus community as a whole.
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Through the review of its charge, the role of the Planning and Budget Committee has become much
clearer, especially in relation to its planning functions. The committee assumes responsibility to
educate faculty, students, and staff about the strategic plan and how they may provide meaningful
input into the planning process through the governance system. This Committee also serves as the
central point of information gathering since the membership is comprised of representatives from
the five governance bodies: the Faculty Assembly, the Student Senate, and three staff assemblies
(Professional, Clerical, and Physical Plant).

Beginning in fall 2008, the Planning and Budget Committee of the University Senate shall initiate a
process by which the University Senate shall prepare a short list of “strategic priorities.” This might
include new campus initiatives or alterations to existing ones. The list of strategic priorities will be
presented annually to the VPAA no later than the end of the fall semester and will represent the
formal input of the governance system into the annual update of the strategic plan. The VPAA is
committed to making every attempt to address these recommendations, with the understanding
that, in any given year, it will probably be impossible to incorporate more than a few into the
strategic plan update (due to budgetary constraints). This information informs the annual update
submitted to the President at the end of the academic year. The President will then provide an
assessment of the report which can be used by the Planning and Budget Committee to initiate the
next year’s planning process.

PROJECTION - PLANNING

The University of Maine at Presque Isle now has a planning process clearly articulating the roles and
timelines for effective institutional planning and development. The role of the Planning and Budget
Committee has been redefined: it educates the campus community about the planning process and
coordinates the delivery, each fall, of a list of strategic recommendations from the governance
system to the vice president. Although the strategic plan covers a multi-year period, it is subject to
an annual update. Formulation and implementation of the strategic plan requires close
collaboration between the VPAA and the Vice President for Administration and Finance, who is
responsible for the budget.

The 2008 University of Maine at Presque Isle Strategic Plan contains a detailed series of goals and
objectives in all significant areas of campus activity. Many of these goals and objectives have been
present in earlier versions of the plan for many years, while some are new. After its distribution to
faculty, staff, and students for comment, the plan was approved by President Zillman. An
assessment and presidential review will be undertaken annually. This process will ensure that the
document will remain relevant to the current actions and development of the campus.

OVERVIEW - EVALUATION

The institution continues to assess itself at the macro-, mezzo-, and micro-levels. The utilization of
assessment tools such as NSSE, CIRP, BSSE, external accreditation processes (macro), the program
reviews at the campus level (mezzo), and course revisions and development (micro), provides a
comprehensive system to assess results, respond to the data, and subsequently determine the
implications relevant to the institution’s mission. These evaluative structures will be complemented
by our decision to participate in the VSA developed by the American Association of State Colleges
and Universities (AASCU) and the National Association of State Universities and Land-Grant
Colleges (NASULGC). Finally, the 5 year strategic plan reflects institution’s commitment to making



the connections clear between institutional planning and an objective analysis and development of
relevant action plans.

APPRAISAL - EVALUATION

Although the campus has continued to make progress on self-assessment, continuing pressures for
external accountability from various constituents continues. These constituents include Federal and
State government as well as the University of Maine System leadership. In addition, in conjunction
with the reinvigoration of the strategic planning process, the new administrative leadership has an
increased interest in making data-driven decisions about all areas of campus, including the
functioning of the curriculum, academic and student affairs programs, and student learning
outcomes. Finally, the new VPAA served as Director of Assessment and Planning at his former
institution, and the new Dean of Students has a long history of assessing student affairs activities;
the arrival of each brings expertise in these areas and recognition of the importance of assessment to
accrediting bodies and other external constituents.

In early fall 2007, the University of Maine System Chancellor requested the University of Maine
System campuses to consider adopting the VSA model of public accountability and assessment.
Through a series of campus meetings, the VPAA vetted the various general education assessment
tools utilized in the VSA, and faculty agreed both to support the use of the VSA on our campus and
committed to the Measure of Academic Proficiency and Progress (MAPP) as our standardized
assessment of general education within the VSA model. We are one of two University of Maine
System campuses that have made this commitment and we are a designated “early adopter” of the
VSA model.

In addition to the campus commitment and planning for the VSA, the University of Maine System
requires campuses to conduct program reviews following a set schedule (see Appendix B) and
protocol (see: www.maine.edu/system/asa/adminprocman.php#Review). The System protocol
requires an external review. Such System-driven program reviews have occurred only sporadically
across the System, and funds to support external reviews were eliminated several years ago.
Nonetheless, the VPAA requested that all of the University of Maine at Presque Isle academic
programs conduct abbreviated (i.e., not necessarily the full program review as specified by
University of Maine System; see Appendix C for the guiding document utilized by the VPAA for
these reviews) program reviews this past year. These reviews were followed up with meetings
between the program faculty, the VPAA, and the President to discuss program needs, enrollment
and retention efforts, and future directions for the programs. Nonetheless, beginning next year, the
campus will begin to follow the schedule and protocol provided for by the System and will
incorporate external reviews as well.

As a result of these two commitments of our campus, our future assessment efforts are well in line
with the model of the E2 in the “E Series” of NEASC documents. We conducted abbreviated
reviews of all of our programs this year and have made changes in light of those reviews. We will
take the following year to devise a methodology for administering the two hour MAPP so that we
can get a depth of data to help us evaluate our general education curriculum. In preparation for this
report, we completed both the E1 form of the “E Series” since this most closely represents the model
we have used to this date, and we also completed the E2 form since this is the model we have begun
to move to this year (see Appedix D and E).
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In conjunction with the discussions and developments of the last year, the VPAA and two campus
faculty leaders attended a conference on general education assessment in order to begin to consider
additional assessment methodologies for General Education courses as well as program assessment.
The VPAA also funded travel of several Education faculty as well as our campus Director of
Instructional Support to visit the University of Maine at Farmington to discuss their assessment
methodology in education. While there, they also received a report on the TK20 assessment
management software and made a recommendation that the University of Maine at Presque Isle
purchase software of this type. A small committee was assembled to look at other assessment
software, and a recommendation emerged to commit to TK20. The VPAA now has money budgeted
to purchase this software in fiscal year 2008-2009.

PROJECTION - EVALUATION

The VPAA and Dean of Students have recognized the need for a strong individual to serve as
Institutional Researcher (IR) to be responsible for campus research needs. As outlined above, we
have developed a robust plan for continued annual strategic planning, and adequate data are
required to support and tie such planning to academic and fiscal concerns of the institution.
Moreover, a strong IR person will help coordinate the development of more robust assessment of the
general education program, program learning outcomes, and other campus assessment activities.
The IR person, in collaboration with faculty in the disciplines, will be responsible for the
administration, maintenance, and design of our TK20 assessment system, coordination of VSA, and
further efforts at assessing student learning outcomes as they develop. The IR position has been
developed and will have primary responsibility for helping departments develop better program
assessments and student learning outcomes assessment methodologies. This position will be filled
before the beginning of the fall 2008 semester. Since it is expected to be filled with an internal
candidate, this person has already begun to work with Social Work faculty to develop some
program outcomes measures, and she was involved with the team that decided to adopt TK20 as our
assessment management software.

A calendar for institutional program review has been created and reflects the University of Maine
System guidelines as well as the strategic plan for the campus. During the past academic year, a
comprehensive but brief program review was requested from each program. The VPAA created
guidelines for this review which then informed the meetings mentioned above on program
planning. Beginning in 2008-2009, academic program reviews will follow the University of Maine
System protocol and our established calendar of reviews. With the addition of the VSA, this will put
the University of Maine at Presque Isle fully in line with the E2 assessment model outlined in the “E
Series” of NEASC documents.



STANDARD THREE: Organization and Governance
OVERVIEW

The University of Maine at Presque Isle is one of seven campuses in the University of Maine System
that provides public higher education throughout the state. The University of Maine System
currently exists in a parallel fashion to a separate system overseeing the state Community Colleges.
Historically, the campus was founded as a normal school and governed as an autonomous
institution, responsible for its own advocacy and program development. Since becoming part of the
University of Maine System, the campus has continued to shape its mission and purpose to meet the
needs of the community while at the same benefiting from the support of the larger system.
Campus personnel continue to take an active part in system-wide meetings of administrative
officials including, but not limited to, academic officers, finance officers, financial aid, student
records, student services, and physical facilities.

During the last five years, the University of Maine at Presque Isle has undergone several leadership
transitions but did not change the essence of its mission. During the NEASC review in 2003,
President Nancy Hensel was assisted by a structure of three Vice Presidents: VPAA, Vice President
of Finance Affairs, and Vice President of Student Enrollment and Student Affairs. The Position of
Vice President of Student Enrollment and Student Affairs was vacated through retirement. Between
2003 and 2008 there have been four different occupants of the President’s Office. Dr. Hensel left in
2004 and the position was held for one year by an interim President during which a nationwide
search was undertaken for a permanent president. Dr. Karl Burgher came to the University of
Maine at Presque Isle in 2005 but left the following summer after an unsuccessful transition into his
first position as a University president.

Simultaneous to the University of Maine at Presque Isle’s changes in leadership structure, the
University of Maine System instituted a search for a new Chancellor. In 2006, the newly installed
Interim Chancellor (Dr. Terry MacTaggart) called upon Dr. Don Zillman to accept a two year
appointment to replace Dr. Burgher. This appointment has recently evolved into Dr. Zillman’'s
installation as the University’s tenth President. Under his leadership, the governance structure has
been revised and all administrative positions filled, creating a cohesive, effective leadership team.

In addition to these leadership positions, the University of Maine at Presque Isle also maintains a
Board of Visitors with a charge: “to advocate for the University, advise the President of the
University on community and regional needs, and review for final recommendations to the Trustees
tuition increases, new academic programs and the five-year plan of the University” (from Board of
Visitors by-laws). As such, the Board of Visitors serves as an important conduit between the campus
and surrounding business, professional, and cultural communities. Members of the Board were
involved in each of the last three Presidential searches and the Presidential review conducted by the
Chancellor in the fall of 2007.

The President’s Cabinet currently includes the following positions: VPAA, Dean of Students, Vice
President for Administration and Finance, Director of Admissions, and the Director of Media
Relations, who meet at least twice monthly with the President. In addition to this team, a new
position, the Director of Alumni Affairs and Development, was filled in January of 2008 to better
develop relationships with alumni and community members as well as to foster their investment in
the future of the institution. This position will also support work done by the University of Maine at
Presque Isle Foundation Board, a group also under review for its relevance and mission. In 2007-
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2008 the Foundation Board was urged to take a more visible role and become more involved in
scholarship fundraising activity for the University of Maine at Presque Isle, and this new position
will facilitate this occurring.

The former Vice President for Enrollment Management and Student Services was restructured in the
last two years to include a Director of Admissions and a Dean of Students. The latter serves as an
advocate for the students and has proven to be a positive force for change and communication on
campus. The responsibilities of the Director of Institutional Planning and Information Technology
have been restructured and included in the Director of Information Services and Director of Student
Records. Both of these positions report to the VPAA.

The University’s Academic Affairs was also restructured as part of the ongoing strategic plan. This
year- long process involved multiple meetings between the Academic Vice President and faculty
and staff. The final plan was adopted by the campus community in May 2008 and has been
forwarded to the University of Maine System Office.

The previous organizational structure of six Schools has been reconfigured into four Colleges
comprised of Education, Professional Programs, Arts and Sciences, and University Programs. These
Colleges are administered by Chairs who are members of the faculty and represented by the faculty
union (AFUM). This consolidation was made to encourage greater interaction and collaboration
among and across programs and to emphasize the campus as a single entity rather than six
divergent academic units. The first three Colleges coordinate the academics for the titled programs
while the College of University Programs brings together numerous academic programs and
activities that focus on student retention, the Houlton Center, and grants administration.

This past academic year, with impending legislative cut-backs and the dire impact of energy costs,
the President formed a Budget Advisory Group. This Group met regularly during the spring
semester to advise the President and his staff in addressing cut-backs mandated by the legislature.
The campus has gained a sense of community through the consistent updates and inclusion by the
President of the entire community in pertinent institutional issues. Regular communication now
occurs from the President in the form of weekly electronic mail to the campus community and
monthly open forums. This has facilitated two-way communication and has been an effective tool in
involving all campus constituents in the successful delivery of education to the campus community.

The President has also formed specific task forces such as The Green Committee to examine issues
related to energy saving, environmental sustainability, and wise use of resources. Both faculty and
staff members comprise its membership.

This campus maintains two venues by which each member of the campus community may
participate in recommendations to the President; the University Senate and the constituency
assemblies. Unique to the University of Maine System, this campus has an entity referred to as the
University Senate which operates as a vehicle for policy review and recommendation to the
President. This group meets monthly and includes membership from all the constituent assemblies,
the VPAA, and the Student Senate. The Senate’s constitution was updated in 2007 to include broader
representation of the non-faculty staff on standing committees. There are six standing committees of
the Senate: Budget and Planning, University Day, Service Learning, Diversity, Information Services
and Student Life. These committees meet throughout the academic year and address matters
specific to the committee’s purpose and then report back during the monthly Senate meetings. A
specific example of the work of these committees can be tracked through the Diversity Committee.
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This group arose from a University of Maine System 1998 initiative to create a Diversity committee
on each campus. The current Diversity Committee is working to update the Diversity Plan for the
University of Maine at Presque Isle that was last edited in 2003.

A second vehicle for organizational input is the constituent assemblies. Each group elects members
to the University Senate. The groups are Faculty Assembly, Student Senate, Professional Staff
Assembly, Clerical Staff Assembly, and Physical Plant Staff Assembly. The latter three assemblies
meet less frequently but all groups report to the University Senate, thus providing another loop of
communication. All assemblies are represented through unions whose contracts are current through
June 30, 2009. Each union has a campus representative who works with seven member teams (each
member representing an individual campus) to negotiate with the University of Maine System.

The Faculty Assembly meets monthly during the academic year. It cooperates with the VPAA and
executes its goals through the Curriculum, Academic Standards, and Peer Evaluation Committees.
In addition, faculty participate in the appeals process and administrative committees of the VPAA in
the areas of Faculty Development, Distinguished Lecture Series, and Peer Evaluation. The election
process for committee appointments has been changed to provide for a gradual rotation of new
members and to provide more continuity in the committees” work. These changes were made as a
result of review of the constitution of the assembly at the September 2007 meeting.

The Student Senate meets weekly to make decisions about student clubs, organizations and activities
supported by the student fees on campus, and to review and make recommendations regarding
policies and procedures that impact students. In addition, the Dean of Students has put a Student
Advisory Board together to work with that office regarding issues of import to the students. This
body’s constitution and by-laws are currently under revision and they await feedback from the
University of Maine System legal counsel. The Senate maintains membership in the Maine Student
Government Organization and elects a representative to attend the Board of Trustees.

APPRAISAL

Over the last three years the campus has systematically addressed governance issues. Our current
President provides strong leadership and values effective communication at all levels.
Communication lines from constituent groups upwards to the administration as well as those
returning to staff and faculty continue to improve. A sense of goodwill between faculty/staff and
the administration exceeds that of the previous four years. The governance structure provides
effective communication, although not always in a timely manner for administrative action. In these
cases the President and the President’s cabinet have been leaders in creating opportunities for
exchange and dialogue by way of electronic messages or open meetings. The transmittal forms
documenting University Senate recommendations have been completed and are implemented.

The adoption and implementation of the strategic plan led to the establishment of the new College
structure and Chairs assuming their roles as of June 15, 2008. Two task forces established by the
University Senate developed campus smoking and sexual assault policies. The Sexual Assault task
force was dissolved following its report and its recommendations assigned to various campus
individuals; to date, 95% of the recommendations have been implemented. The work of the ad-hoc
smoking committee has progressed. A tobacco-free campus policy recommendation was sent to the
President.

18 | Page



The ad-hoc President’s Health and Safety Committee met during the 1998-2000 academic years and
originated some programs. The committee was approved as part of the University Senate and
subsequently became relatively inactive. An effort is being made to rejuvenate this committee. The
lack of interest and availability due to work schedules on the part of the physical plant assembly
continues to present challenges to their representation in the governance structure.

Faculty evaluation was addressed during the 2006-2007 academic year and resulted in a
comprehensive and unified set of guidelines regarding the evaluation of all people providing
instruction on campus, including adjuncts. The new process involves recommendations coming
from each College to the VPAA. The guidelines for re-appointment, promotion and tenure are now
standardized throughout the campus. The role for Chairs in the Evaluation process has been
negotiated throughout the academic year to assure that all duties meet current contractual
guidelines, particularly in the area of faculty evaluation. During this past year, Chairs provided
letters of transmittal for the pertinent faculties. It is the institution’s recommendation - with
agreement from the union - that Chairs be allowed to provide some assessment of their peers in
relation to the strategic plans of the programs and Colleges.

PROJECTION

The University of Maine at Presque Isle seeks to safeguard the core values of effective governance:
true dialogue, opportunities for all points of view to be heard and discussions based on consensus or
majority vote. As we move into the third year of a stable administrative leadership, the impact of
many of the administrative revisions will become evident. The level of collaboration between all the
entities of the University of Maine at Presque Isle is perceived to be at an all time high. Review of
the functions of each of the major structures of governance as well as the overall organizational
structure appears to be in line with the mission and purpose of the institution.
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STANDARD FOUR: Academic Programs

OVERVIEW

In line with our recently completed Strategic Plan, most of the significant changes undertaken in this
area of review involve efforts to improve the quality of our programs, to better deliver our academic
programs to our students, to better serve our community and region through the connections we
build, and to attract new students to our programs. These efforts include:

e Faculty successfully redesigned the General Education Program in academic year 2005-2006.
Concurrently, the Faculty Assembly and the VPAA collaboratively redesigned the
curriculum revision process; several policies and procedures impacting academic affairs
have been revised to address problems of ambiguity, procedural difficulties, or lack of a
coherent policy.

e Changes were made to individual academic programs to bring the programs into line with
current program design standards; to improve inter-program work across majors, minors,
and concentrations; to make the programs more attractive and useful for students; and to
recruit students beyond our typical catchment area. Strategic faculty hires have resulted in
improvements to programs, including overall design of the programs and value to graduates
of the program in terms of preparation for graduate study, employability, or other post-
graduate outcomes.

e We have explored ways to further serve our community and the region through
collaborations with local community colleges, the local professional community, and local
schools. We have also sought ways to expand our offerings through graduate programs.

e Two modules of the People Soft Enterprise Management Software adopted by the University
of Maine System have directly impacted Academic Affairs: Student Records and Advising.
While neither is fully implemented on our campus at the current time, several advantages
have been or will be realized once this occurs. Potential challenges presented by the
software have also been identified.

e Wereorganized the Academic Affairs areas to better reflect and accomplish the goals of the
Strategic Plan.

APPRAISAL

The redesign of the General Education Curriculum was a major accomplishment for the campus.
While maintaining the learning goals of the previous program, the redesign streamlined and
increased the flexibility of options for students, while not significantly increasing the overall number
of course offerings across campus. For example, whereas the previous General Education
Curriculum required a two-course sequence of laboratory science (e.g., BIO 101 and BIO 102),
students are now required to take one laboratory course and one non-laboratory course, not
necessarily in a sequence. Not only has this resulted in reducing administrative scheduling
problems for the lab sequences, it has also resulted in the development of new non-laboratory
classes without prior laboratory prerequisites. This provides students more options, increases their
general exposure to a variety of science topics, and offers more flexibility in how this General
Education requirement may be met.

20 | Page



A variety of campus policies and procedures were recognized as absent, ambiguous, and/or simply
not working as planned and corrective work has begun. For example, Chairs have been charged
with reviewing course offerings in their areas and removing from the catalogue courses that have
not been offered within a two year period. In addition, Faculty Assembly and the VPAA
collaborated to revise the sequence of steps in the curriculum change process. Before procedure
revision, proposals would go from the academic program proposing the change, to the Curriculum
Committee, to Faculty Assembly, then to the VPAA and President for final dispensation. While this
sequence appears reasonable, proposals often bogged down in Faculty Assembly, and it created
confusion and frustration for both the academic program proposing changes as well as Curriculum
Committee members. Proposals now go from the academic program directly to Faculty Assembly,
then to Curriculum Committee, and finally to the VPAA and President. The key behind the success
of this change appears to be the Assembly’s recognition that it is approving the “concept” of the
curricular change but leaving the details and technicalities of the change to the smaller, more nimble
group of faculty comprising the Curriculum Committee. This redesign has resulted in a process that
is less labor intensive, more effective, and clearly closes the loop of communication between the
academic programs proposing changes and the administration.

Most recently, with the arrival of a new VPAA, and in concert with the development of the
University of Maine at Presque Isle Strategic Plan, the Academic Affairs area has been reorganized
to reflect the foci of the Strategic Plan, which is robust Professional Programs, select non-
professional programs, and a strong arts and science based general education core. Therefore,
beginning in 2008-2009, the academic programs have been organized into the College of Professional
programs, the College of Education, and the College of Arts and Sciences. A fourth, the College of
University Programs, was also developed to coordinate the faculty teaching at the Houlton center
and other distance education venues, as well as to coordinate our Program of Basic Studies and First
Year Seminar. Each of these colleges is led by a Chair who is a tenured member of the faculty and
serves for three to six years. This provides the administrative structure to concentrate our efforts on
further developing and supporting our strongest assets and to deliver a better articulated and
integrated General Education Curriculum by aligning the primary providers of the General
Education program into one administrative unit.

Across all academic areas a variety of changes have been made to improve majors, attract more
students, eliminate ineffective or unproductive programs, and to meet the needs of other programs
on campus. The following examples serve to highlight work in this area.

Arts and Sciences
e The Science department has eliminated a number of under-enrolled transfer programs,
allowing faculty to refocus the program in two principle areas: Biology (including pre-med
and Medical Laboratory Technology) and Environmental Studies (including concentrations
in Geology and Ecology).

e Two strategic faculty hires have enhanced programs in the Science area. The first, with
Geographic Information Systems (GIS) specialization, developed a GIS course sequence to
enhance the Environmental Studies Major as well as others, particularly Criminal Justice.
The second, with expertise in various areas of Environmental Science, initiated an
interdisciplinary Environmental Studies Minor, designed for both science and non-science
majors, with an emphasis on “green” business, conservation, and environmental history and
philosophy. These developments have already seen considerable student interest and
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clearly tie us to our community: the GIS program has resulted in students conducting field
research for the City of Presque Isle and has resulted in grant funding for the program.

e The English faculty have made a number of changes aimed at strengthening the design and
delivery of their majors. For example, they revised their survey courses from traditional
two semester sequences in American, British, and World Literature to a three semester
sequence in Anglo-American Literature and one course in World Literature. These changes
strengthen the program in three ways: creating a more cogent 3-semester survey of
Literature in English; strengthening the teacher education component of the English
program by prescribing a fuller overview of literature in English and requiring exposure to
World Literature; and providing more options for English majors in both writing and
literature (previously students were required to choose a single sequence of two courses (i.e.
British OR American OR World literature).

e The English department has worked diligently to draw more students and meet the needs of
our region through creative development of new programs. The first of these initiatives is
through the proposal of a new concentration and minor in Mass Communication. A new
faculty member specializing in journalism was hired and the program is expected to be
implemented in 2008-2009. This new initiative, which will venture into new media while
attending to professional writing and print, radio, and television journalism, will build on
our consistent success in producing graduates who go on to work for local and state-wide
media outlets and draw more students to the English Program. A second initiative is to
offer the English major online. This initiative is expected to raise enrollments overall by
attracting new students from off campus as well as to attract and recruit students to enroll in
our live courses or on-campus major. To prevent siphoning students away from traditional
“live” courses, the cap for the online courses will be set at five University of Maine at
Presque Isle students.

e The Art Faculty have revised the program plan for the Bachelor of Art in Art Education to
align with the new State of Maine certification requirements effective August 2005.

e Recent program review indicates that Psychology majors are primarily interested in the
clinical concentration aspects of the Bachelor of Art degree. The program is designed to
prepare Psychology majors to pursue graduate education, but at this time most University
of Maine at Presque Isle psychology students attend social work graduate school rather than
Psychology. This trend reflects the market for human service delivery positions in Maine
while baccalaureate educated persons with Psychology degrees have few areas where
positions exist for the subject area.

e Opver the past 4 years, two members of the Psychology faculty developed online courses as
part of the major. These classes have been well received and build on a pedagogical
strength the faculty in this program exemplifies.

e The Medical Laboratory Technician degree has moved from a self-contained autonomous
program to a collaborative degree program offered on the University of Maine at Presque
Isle campus and at the University of Maine at Augusta. Courses are offered through a

combination of on-site, online, and Polycom venues.

Education
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In fall 2007 a new Chair of Education was hired from outside the University of Maine
System. Originally from Africa, and educated outside of the US, the Chair adds diversity to
our Faculty, and brings with him considerable strengths including a strong knowledge of
organizational behavior and accreditation standards.

Several initiatives in Education support and tie us to the region, including reinstating the
French Concentration in Elementary and Secondary Education programs, and the
development of a Professional Development School in partnerships with local schools. The
French Concentration supports the Maine Learning Results and the Professional
Development School will help to engender more purposeful collaborative partnership with
K-12 schools on student teaching, field experience, program improvement, and faculty and
teacher professional development.

The Physical Education program was designed to prepare students in both the profession of
Physical Education as well as Teacher Education. This dual focus was reinforced by the
latest hire for a Physical Education instructor with K-12 teaching experience and Inclusive
Physical Education. The program has been increasingly sought by future educators of
Canada, in particular from the Atlantic Provinces.

The Physical Education faculty is developing an interdisciplinary certification in
gerontology. This reflects the commitment of the faculty to present Physical Education as
not just a K-12 issue but a component for society through the lifespan.

Physical Education was recently successfully incorporated into the curriculum of home
schooled students in Aroostook County. Physical Education - Teaching students under
faculty supervision offered three Physical Education classes per week to students ranging in
age from 4-15 years.

Professional Programs

Athletic Training was accredited by the Commission on Accreditation of Allied Health
Education Programs in October 2003, and is undergoing re-accreditation in fall 2008.

The Criminal Justice program was recently awarded a grant that will allow faculty to expand
the service learning community partnerships for students in both Aroostook County and
western New Brunswick, Canada. The program, designed to emphasize the sociological
component of criminal justice in combination with observational and practical applications
of the subject, sets the program apart from many of the other programs in Maine that are
strictly application based. This program may seek certification in the near future from the
Academy of Criminal Justice Sciences.

A total of 195 students were admitted in the various programs of Recreation from 2003-2007.
In 2006 the curriculum was significantly changed and the four Associate degrees were
removed and two concentrations were removed.

In 2007 decisions were made to refocus the Recreation program on Leisure and Park
management services and away from Tourism. In addition, the program will continue to
develop closer academic affiliations with the Environmental Sciences and Fitness and
Wellness programs.



e Faculty of the Recreation program have developed and maintained a website that allows the
public to easily access information about all aspects of the program.

e In 2004, the Bachelor of Social Work program attained an 8 year reaccreditation from the
Council of Social Work Education.

e Program objectives of the Bachelor of Social Work program have been utilized to implement
a comprehensive outcomes assessment tool. This tool was developed by the Field
Coordinator who redesigned the field evaluation tool for students in senior field placement.

e The BSW Student Program Guide, Field Placement Manual, and other pertinent program
documents have been placed onto the Bachelor of Social Work program web page as PDF
files. This allows for greater access of information by students and the public to information
about the program.

e Program revision in 2007-2008 focused on increasing the flexibility of the program to meet
the educational standards for social work practice in the U.S. and Canada. Students
planning to practice Social Work in Canada must meet more demanding requirements for
field hours and Social Work course credit than do U.S. Social Workers. Academic changes
allow students to achieve 500-700 hours of field experience and 38-60 credit hours of field
experience, depending upon which country they intend to become credentialed.

Finally, it should be noted that the following programs are externally accredited: Teacher
Education, Medical Laboratory Technology, Athletic Training, and Social Work. We hope to seek
certification in Criminal Justice, reaccreditation for Recreation, and to gain NCATE accreditation for
Teacher Education.

A measure of the University of Maine at Presque Isle’s efforts to remain responsive to the needs of
the community is the pursuit of ways to offer Master’s level teaching classes in this area. A
cooperative arrangement with the University of Southern Maine’s Education program has resulted
in one University of Maine at Presque Isle faculty member offering a graduate course in the Master’s
of Education under the auspices of the University of Southern Maine program. More are planned in
the future and the chair of the College of Education is exploring the possibility of our campus
offering a Master of Arts in Teaching degree. We are also exploring developing a Masters program
in business. The campus continues to maintain and support a public/private partnership through
an arrangement with the University of New England’s Master of Social Work program. The main
campus of the University of New England, located in Biddeford, Maine has developed a distance
Master of Social Work program to capture “place bound” students who are academically ready to
pursue a Master of Social Work. This arrangement allows students to come to the University of
Maine at Presque Isle and take classes as University of New England students, graduating with a
University of New England degree.

Northern Maine Community College, located just down the road from the University of Maine at
Presque Isle, competes with us for students but has a different mission, offering only two year
degrees, primarily in the vocational area. One way the campus has attempted to reduce this
competition is to reduce the number of Associate of Arts degrees offered on our campus and to
focus on the educational resources affiliated with attaining a Bachelor’s level education. The
University of Maine at Presque Isle has developed a “2+2” arrangement with Northern Maine
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Community College to offer people who attain a Northern Maine Community College Associate of
Arts degree to transfer those credits toward a Bachelor’s degree in Applied Science (BAS).

As noted in the overview, not only has the institution taken the initiative in making the academic
programs more relevant, comprehensive, and accessible, but the implementation of new system-
wide software, PeopleSoft, ensured greater reliability in our program tracking and reporting
process. Furthermore, in spring 2008 the curriculum committee, supported by the VPAA's office,
underwent a complete review of the prerequisite listings for all classes and the monitoring of
repeating classes by students. We are now confident that information regarding pre- and co-
requisites is now consistent in all areas of course information and being consistently enforced.

In addition, the policy regarding the number of times a course can be repeated (no more than two
times) has been revised, with attention to articulating the implications of trying to take courses at
other campuses. PeopleSoft complicated this aspect of curricular planning since courses taken
online or via Polycom at other campus sites are now transferred in without guaranteed equivalency.
In order to take a class being offered at another campus, the student must register as a student on
that campus. Therefore, students can conceivably be registered on multiple University of Maine
System campuses simultaneously and paperwork must be completed to assure the transfer of grades
to the home campus transcript. Procedures have been created to inform faculty and students of this
change. We are still discovering daily the impact of this standardized data management but there
were relatively few serious glitches during the last class registration period. The benefits of this
system will definitely outweigh the negatives and the students seem to be taking this new method of
information gathering in stride.

The new administration has recognized the need for a strong individual to serve as Institutional
Researcher (IR) to be responsible for campus research needs. As outlined in Standard Two, we have
developed a robust plan for continued annual strategic planning, and adequate data are required to
support and tie such planning to academic and fiscal concerns of the institution. Moreover, a strong
IR person will help coordinate the development of more robust assessment of the general education
program and program learning outcomes. Toward that end, the IR person, in collaboration with
faculty in the disciplines, will be responsible for the administration, maintenance, and design of our
TK20 assessment system, coordination of VSA, and further efforts at assessing student learning
outcomes as they develop.

Finally, the Academic Affairs Office identified that support for professional development was
ambiguous and the process for obtaining funds uneven. A faculty committee was organized to
review and recommend recipients of funding of faculty activities deemed relevant to their teaching
and research responsibilities. The recommendations were informed by a faculty development plan
that was to accompany each application. In addition, this same committee reviewed the application
for sabbaticals and Trustee Professorships.

In 2006-2007, the funds for faculty development were dramatically increased, allowing every faculty
member the opportunity to apply for a minimum of $700.00 with the Faculty Development
committee continuing in a role of recommendation to the VPAA. In 2007-2008, the purpose of the
committee was revised and that group became the recommending body for the sabbaticals and
Trustee Professorship, only. All applications for faculty development were sent to the VPAA’s office
where funding up to $900.00 was made available to qualifying applicants. It is the opinion of the
VPAA that these funds continue to be underutilized and there will be work done this next year to
optimize these monies for supporting research and teaching for faculty.



PROJECTION

The number of positive changes in the Academic Programs areas will have a significant impact on
the future development of courses, programs, and teaching modalities. The following are some of
the expectations the University of Maine at Presque Isle has regarding the Academics component of
the campus.

e Revision of the Strategic Plan now positions the University of Maine at Presque Isle to move
forward with a coherent set of action steps. Overall, all factions of the campus feel energized
by the idea of moving in a singular direction to improve quality of teaching and the
retention of students through a cohesive set of strategies and actions. Also, the plan helps
create the vision of where the campus needs to be in the future.

e  With the inception of standardized management information systems (PeopleSoft), degree
audit, transcript/ transfer analysis, and student information will be more efficiently gathered
and accessible to the students while at the same time safeguarding confidentiality.

e As an outgrowth of reorganization from six Schools to four Colleges, program reviews will
be easier to accomplish and involve a better dialogue about the implications, both positive
and negative concerning specific programmatic change on the general academic milieu.

e Under the leadership of the VPAA's office, a series of meetings and presentations occurred
to assess different deliveries of campus-wide VSA models. This work is in line with the
University of Maine System recommendation from the Board of Trustees that each campus
create explicit procedures to be more accountable to the general public regarding the
achievements and objectives of the work of the campus. MAPP was selected by the
University of Maine at Presque Isle and there are plans to customize the assessment package
to provide analysis of the general education curriculum, the First Year Seminar class, as well
as the developmental classes in English, Science and Math. The College of Education will
also be investing in the TK-20 assessment package (see: www.tk20.com) which will
significantly improve the program’s capacity to be reaccredited through the Maine system.

e The former Department of Science and Mathematics is now an integral series of programs
within the College of Arts and Sciences, which includes majors in five discipline areas:
Humanities, Fine Art, Behavioral Sciences, Natural Sciences, and Mathematics. It is hoped
that this change will allow for better integration of math and science curricula in all areas
and better delivery of the general education curriculum.

e There are several new program developments underway: a Master’s in Art - Teaching,
reaccreditation of the Recreation program, and certification of the Criminal Justice program
through the Academy of Criminal Justice Sciences. In addition, in fall 2008 an online English
major commences, which has already generated interest from prospective students
throughout the state. Analysis of these and other programs will now be much easier to
coordinate with the University of Maine System software programs of PeopleSoft and its
complementary programming referred to as MaineStreet, the portal through which all
students, faculty, and staff have access to the information pertinent to the functioning of the
institutions.

D .
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The Academic Affairs office will continue its assessment and revision activities regarding the
Appeals process for academically at-risk students. Since inception of the Appeals
committee, the turnaround time between student hearings and notifications of probation,
suspension, and dismissal status has been dramatically reduced. A plan now exists to assess
the purpose of this committee with the potential expansion of its role in advising the VPAA
regarding student matters. A separate process regarding student conduct and the Academic
Affairs office recommends that the policies and procedures for dealing with academic issues
for students be more explicit.

The need to create a current and unified set of Academic Policies with a clear home has been
identified as a priority. As with many institutions, there is still need to transfer the known
information into documented policies and procedures. This goal is also articulated as part of
the strategic plan.

The College of University Programs will be in place for the first time this academic year and
the purpose of that body will be to bring together the ancillary academic programs such as
the developmental classes, First Year Seminar, courses taught at the Houlton Center, and
advisement of undeclared students under one person’s responsibility. The rationale for the
change is to unify and improve collaboration between disparate retention and student
success programs as well as to better track and analyze the institution’s efforts on this
important issue.
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STANDARD FIVE: Faculty
OVERVIEW

During the past five years the University of Maine at Presque Isle faculties have worked diligently to
maintain and improve the caliber of teaching and contributions to their respective fields of expertise.
Recruiting and retaining well qualified faculty is always an issue for a small rural campus. Among
the most significant accomplishment is a total of twenty-two successful searches that have brought a
culturally diverse and experienced set of educators to the campus who complement the services of
the existing faculty group. Six of those positions were created as a result of identified need and the
rest were existing positions throughout the campus programs. As of fall 2008, the faculty is
comprised of sixty-two full time members and approximately fifty-eight adjunct instructors. Four
Chair positions are occupied by faculty members with limited teaching responsibilities. Also
included in the faculty member total are the VPAA and President, who each have taught courses on
campus. Despite lean economic times and limited funding from the State and University System,
three searches took place this past spring and culminated in three new hires.

The following is a summation of the general characteristics of the University of Maine at Presque
Isle’s faculty:

e All faculty members have earned terminal degrees in their field of expertise, 64% of full time
faculty hold doctoral degrees, and 36% of faculty hold masters degrees (see Appendix F).
Those faculty holding Master’s degrees are primarily in the professional programs such as
accounting where the Master’s degree is considered the terminal degree for the major.

e As part of the mission and vision statements the University of Maine at Presque Isle
promotes diversity and global understanding among the students and faculty. According to
EEO standards the faculty consists of 3 Asian members, 1 Black/ African American member
and 58 white members. The gender ratio of the full time faculty is 36 men to 26 women.
These figures do not adequately reflect the international composition of the University of
Maine at Presque Isle faculty. Twelve members of faculty have a country of origin other than
the United States: Canada, China, Czech Republic, France, India, Poland, and Nigeria.

e Recognizing that the mission of the University System is teaching, research, and service,
faculty are expected to contribute to each aspect in some way. As a small rural teaching
institution, the teaching load is 12 hours per semester and faculty are responsible for
developing and assessing the curriculum.

e A strong recruitment tool for the campus remains the one-on-one faculty advising. Each
faculty member has advisees from the major and the registration process encourages face to
face meetings between the student and faculty member. Faculty members also participate in
the summer registration process for incoming students to help promote this individual
attention. The faculty also serve as advisors to student organizations.

e Service to the community, the campus, and one’s profession is an aspect of each faculty
member’s evaluation, thus a majority of faculty is highly involved in service. Several faculty
members are active in professional organizations and their involvement ranges from serving
on committees, to attending national conferences with students, and holding national
leadership positions. Scholarly work involves campus research (frequently involving
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undergraduates) along with more conventional professional activity such as conference
presentations and published articles, as well as creative writing publications, and exhibitions
in the Fine Arts.

e The faculty at the University of Maine at Presque Isle are represented by the Associated
Faculties of the University of Maine System (AFUM). The most recent contract, 2007-2009,
prescribes clear procedures and conditions for faculty employment including: appointment
criteria, work conditions, evaluation criteria and procedures, promotion, tenure, and post-
tenure process, salary and benefits, grievance procedure, and termination criteria (see:
www.maine.edu/ pdf/afum0709.pdf).

APPRAISAL

An aspect of each new search is to add qualified faculty who contribute to global understanding and
diversity. The University’s mission encourages students to become global citizens with an
understanding and appreciation of diversity. The composition of the faculty and the students’
interactions with faculty from around the world assist with this mission. In addition to thinking
about the concept of “global” from an international perspective, faculty have successfully increased
content in the classroom that recognizes the rich heritage of the region which include two Native
American groups, the Micmacs and Maliseets, as well as strong roots in French-Acadian and
Swedish culture. The campus has participated in developing a grant proposal called Project
Compeass that is designed to assess and create successful interventions to improve the retention of
Native American students on our campus.

In the fall of 2007, the new VPAA asked each academic program to conduct a review as part of the
academic strategic plan. This evaluation focused on addressing and informing the strategic plan by
determining potential growth areas, programmatic needs, as well as how best to meet those needs.
These reports were followed by meetings with the President, VPAA, and the Chair and faculties
responsible for each report. Further specifics were offered and faculty were encouraged to identify
particular development plans that could be linked to the overarching success of the institution and
given recommendations on how to assess the programmatic progress toward change. Through
these meetings programs needing faculty positions, resources, or particular support were identified,
allowing the President and Vice President to create a short term plan (for the next academic year) as
well as relate and situate the programmatic plans into the University of Maine at Presque Isle’s
strategic plan.

The Faculty Handbook is outdated and has not been revised. As a unionized campus, the general
expectations are covered in the AFUM contract; however the campus has recognized a need for a
more comprehensive document that includes the general hiring information and specifics of the
institution’s faculty expectations. In the academic year 2007-2008, new faculty were given an
orientation with a manual which covered: academic calendar, general education curriculum,
accessibility and academic access, curriculum forms, emergency numbers, faculty development
funds, forms and policies, institutional review board, AFUM, and faculty assembly. The campus
assigns each new faculty member a mentor to assist with questions and integration into the campus
culture. It is the responsibility of the mentors to discuss the evaluation process, committee work,
faculty development process and teaching concerns. The Chair also works with the faculty member
to understand the various procedures on campus, such as curriculum development, academic
standards, student appeal process, and the budget.
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A new academic organizational structure has been implemented, and is designed to strengthen both
the arts and sciences programs as well as the professional programs. The new structure creates a
College of Arts and Sciences, a College of Professional Programs, a College of Education, and a
College of University Programs. Each college is overseen by a Chair, who is a faculty member
within the AFUM unit. The position of chair will be a three year rotation with a two term limit.
Faculty members are encouraged to accept leadership positions on committees, in the union, and
within the professional disciplines to develop leadership skills and create a pool of qualified faculty
to fulfill the role of chair.

Within the last three years the campus faculty developed unified criteria for faculty evaluation,
allowing for discipline specific aspects. Through the spring of 2008 the evaluation process consisted
of a peer committee within the Department, and a campus Peer Evaluation Committee that referred
the material to the VPAA and the President. The new structure being implemented in June 2008 will
include a peer evaluation committee in each College for evaluation of faculty material, which will
convey their findings to the Chair for a subsequent assessment, and then to the VPAA and the
President. The present campus Peer Evaluation Committee may be used in an appeal basis and the
grievance process is available if the evaluation is not handled in appropriate contractual terms.

Professional development funds are available for each faculty member to attend conferences,
workshops, or trainings. Under the current administrative leadership, these professional
development funds have been increased to $40,000.00 per year. During the past year, all applications
for these funds were reviewed through the Academic Affairs office rather than through a faculty
committee, as before. This change was a deliberate strategy, allowing the new VPAA to become
familiar with the research and contributions of individual faculty and review their faculty
development plans. This process was successful for the most part but further clarification is needed
from the VPAA regarding the appropriate use of these funds and the maximum amount of monies
allowed for each application. Additionally, the accountability back to the institution in the form of a
report or evidence of incorporation of new materials in the classroom requires more structure. The
VPAA plans to review the current process in collaboration with faculty and make changes as
appropriate in the coming year.

Scholarship is encouraged by the administration through faculty development funding, sabbaticals,
trusteeships, and release time. Fourteen academics have taken one or more sabbaticals since 2004
and six faculty have availed themselves of the research opportunity referred to as a Trustee
Professorship (see Appendix G). Sabbatical applications, trustee professorship applications, and
subsequent granting is handled through the Faculty Development Committee that makes
recommendations for the grants to the VPAA. Overall, the number of applications has met or
exceeded the number of slots available each academic year. This is an improvement over the
utilization statistics prior to 2004.

PROJECTION

Over the past five years, particular attention has been given to standardizing the evaluation of
faculty, setting realistic program outcomes and assessment, and strengthening the faculty group as a
whole. One of the benefits of this fifth year evaluative process is the exercise of reviewing the
accomplishments of the past five years. It is the contention of this institution that faculty are
working well together and on behalf of the students and the institution. The following are a few
items that require continued attention:
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Assessment of the new four-College structure will be carried out to determine if this manner
of organizing programs for a small rural public institution is the most feasible system.

The University of Maine at Presque Isle is uniquely poised to hone its reputation as an
institution highly regarded for its professional programs which are built on a strong arts and
sciences curriculum. The faculty generally believe in the value of maintaining connections
between the community and the classroom, therefore efforts to use engaged learning in all
programs will be pursued.

The faculty are active in contributions to their profession and the institution. The new
structure of support for professional development should allow for more publication and
regional, state, and national presentations.

The current relationship between the faculty union and the administration is very good.
Issues pertaining to the University of Maine at Presque Isle faculty have been handled in a
collaborative, professional manner and all parties are committed to strengthening that
working relationship.

Several programs (Education, Criminal Justice, and Recreation) are poised to pursue
accreditation/ certification of their educational programs from appropriate professional
bodies. The strategic plan along with the recent program review and planning meetings
with administration have created focus and specific objectives that must be completed to
attain these external acknowledgements of academic and professional quality.
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STANDARD SIX: Student Services
OVERVIEW

The Student Services Division of the University has undergone several changes in personnel as well
as additions to staffing to supplement and enhance the services provided to students. In 2007, the
University hired a Dean of Students with the general responsibility for student support services.
Previously this position had additional responsibilities for admissions and recruitment. With the
Dean’s specific emphasis on students, several new initiatives have been made possible. Student
Support Services also has new professional staff members for the Director of Student Support
Services and the Upward Bound Program. Both individuals bring a renewed vigor and interest to
the existing positions. Additionally, a new part-time counselor was hired to supplement the
existing counseling staff. Other changes since the 2003 NEASC visit include the following:

e Since the last report, the United States Government has initiated the SEVIS program and
brought it into full operational status to track and manage international student
exchange visitors in the United States. This is particularly important due to our
significant international student enrollment particularly from Canada. The Student and
Exchange Visitor Information System (SEVIS) requires schools to use this system for all
document generation and status updates. In response to this, the university provides
directed student services under the moniker of International Student Services. Toward
this end the Director of Testing and International Student Services and Director of Career
Services serve as Designated School Officials (DSO) for the University of Maine at
Presque Isle and work in cooperation with all administrative offices and faculty
departments to attend to the special needs of international students.

e Programs and procedures have been implemented to meet the needs of students from
the point of initial contact with the university Admissions office until graduation.
International Student Services (ISS) is involved with students during focused orientation
meetings at the start and end of each semester.

e A web presence has been created to provide resources for international students to help
with documentation, immigration rules, maintaining status, employment, and online
check-in for activation of the SEVIS record. Since most of these students are from Canada
attending a teacher certification program, a close liaison has been established between
the Student Teaching Office and International Student Services.

e To better serve this population, a dedicated e-mailing list has been established for those
in the teacher certification program that provides for collaborative dialog and
dissemination of immigration information to all students on the list in addition to testing
and academic information. Additionally, an online organization utilizing the Blackboard
server provides a clearinghouse of resources and information for students at any time.
Most popular has been the ride board for students wishing to find transportation to and
from home.

e In promotion of diversity on campus, the International Students Club has encouraged
membership to all students including American students, resulting in expanded
membership. Each year the club sponsors a University Day Culturefest event to promote
diversity and cultural awareness on campus and within the community. International
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students now do formal presentations, sponsor contests, and provide ethnic food
samples in addition to static displays.

e The testing program within the counseling center has expanded to include all Praxis
testing programs in addition to providing services for students with disabilities and
whose primary language is not English. To better serve the needs of students and the
community all national test dates are available on-campus.

e The testing office now offers computer based testing for CLEP and the MAT to expedite
score reporting for students needing such services. Online registration has been added
for MAT and CLEP to make it easier for students and community members to request
services.

e A proposal has been submitted to expand our half-time licensed mental health
professional to full-time for fall 2008. This will better meet students” needs in times of
crisis and improve the opportunities for preventative programming and resource
development. Additionally, we have a close working relationship with the providers in
the local community with access to resources and services from these professionals for
our students.

The Residence Life Office, including the Director of Residence Life, two professional Area
Coordinators, and fourteen Resident Assistants, provide information on how students can remain
safe while in the residence halls, on campus, and in the community. This is accomplished by
providing information on how to stay safe and how to protect your property during the first floor
meetings each semester and continues throughout the semester through posters and reminders from
the residence life staff when unsafe situations are observed.

All residents on campus have access to the ResNet program, which provides resident students with
high speed wired and wireless internet connections. These connections and other assistance are
provided to students and supported by the campus’ Office of Computing Services throughout the
year.

Prior to the start of each semester the resident assistant staff is trained to recognize students who are
undergoing personal and physical difficulties. This training includes, but is not limited to, the
recognition of: Alcohol Addiction; Computer Addiction; Cutting Behavior; Depression; Drug Use;
Eating Disorders; Home Sickness; and Roommate Conflicts. Further training is given to the staff to
permit them to act as a resource/referral agent when the above listed behaviors are observed. The
staff is trained to act as first responders in these situations and given specific instructions to refer
individuals to the Residence Life Area Coordinators, the Director of Residence Life, Health Services,
or Counseling Services as appropriate. Resident Assistants are also trained and certified through the
American Red Cross in basic first aid and CPR. Although CPR has never been used on campus by a
residence life staff member, basic first aid is constantly used for minor cuts and scrapes that occur on
campus.

Residence hall students are provided co-curricular activities by the residence life staff and by the
programs provided by Owl Productions. Resident Assistants utilize a modified SPICES model for
programming. The SPICES model includes Social, Physical, Intellectual, Career, Emotional, and
Spiritual programming. A modification to the traditional SPICES model has been made to include
Community Service. During the 2007-2008 academic-year, 91 programs were sponsored or



cosponsored by the resident assistants. Owl Productions and the Office of Student Activities
provided a total of 59 programs with a total participation of over 3,280 people.

The Residence Life Office directly supports student leadership opportunities through the Resident
Assistant positions. The Resident Assistant position offers students the opportunity to be a leader
on a floor of between 17 and 53 students. Resident Assistants receive training prior to the fall and
spring semesters in areas such as Communication Skills, Community Building, Confrontation Skills,
Crisis Intervention, Leadership, Sexual Assault Training, and Stress Management.

The Student Senate at the University of Maine at Presque Isle is the primary representative of
student governance at the University. Currently, the Student Senate is advised by the Director of
Residence Life and receives on-going feedback from the Dean of Students. In addition to the
Student Senate, 32 clubs and organizations on campus provide leadership opportunities to the
students of the University of Maine at Presque Isle. These clubs fall into one or more of the
following broad categories: Academic/Major Connected Clubs; Greek Lettered Organizations;
Musical / Performance Clubs; Politically Affiliated Clubs; Religiously Affiliated Clubs; Sports Related
Clubs; and Student Interest Clubs. Individual members of the Student Senate serve as senators on
the University Senate.

Most departments in the Division of Student Affairs are involved in the orientation programs. Time
is allotted for Counseling Services, Career Services, Athletics and Intramural Sports, Dining Services,
Health Services, International Student Services, Residence Life, Student Activities, and Student
Support Services. Areas outside of the Division of Student Affairs are also invited to participate in
student orientation. These areas include Business Office, Financial Aid, and the Office of Student
Advising.

Recent changes to the Student Orientation, Advising, and Registration Program (SOAR) have added
a section on academic expectations and information on the National Student Exchange Program.

APPRAISAL

The most significant development in the area of Student Services was the hiring of a Dean of
Students in 2007. Overall, the first year of work has involved program assessment of services
available and subsequent recommendations about areas requiring change or transition. Below are
just a few of the service areas that have been reviewed, updated, or changed:

e As part of an ongoing effort to stay in compliance with national standards, the Americans
with Disabilities Act (ADA) plan has been updated and revised to address the needs of both
students and staff at the University. Students with disabilities are assisted in accordance
with the ADA and Section 504 of the Rehabilitation Act of 1973. Disability Services assists
students with physical, psychological, and learning disabilities in fulfilling the fundamental
requirements of the curriculum by accessing reasonable accommodations to ensure that they
have equal access to educational opportunities at the college.

e Students with disabilities and/ or learning needs are encouraged to self-identify so that at the
start of the semester, tutorial or other support assistance begins. The college requires that a
copy of a recent assessment, completed by an appropriate service provider, be on file in the
Student Support Services office. The assessment should include a diagnosis and
recommendations made by the service provider. The Director of Student Support Services
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meets with students during each SOAR session and at several First Year Seminar sessions to
describe the available support and academic accommodations for students with diagnosed
disabilities and for those who do not identify but may struggle academically. As part of this
early intervention outreach, students with disabilities are strongly encouraged to seek
assistance through the Student Support Services office. In addition, students with
disabilities are invited to seek assistance via e-mail and via the electronic bulletin board
system found in the main buildings on campus.

The Houlton Higher Education Center is an off-campus site that provides access to higher
education under a cooperative agreement among the University of Maine at Presque Isle,
Northern Maine Community College, Maine School Administrative District #70 Adult
Education, and Maine Centers for Women Work and Community. The University of Maine
at Presque Isle Director of Student Support Services works closely and cooperatively with
the Houlton Center Coordinator of Student Services to facilitate accommodations for
students with disabilities. All University of Maine at Presque Isle policies and procedures
regarding proper documentation and accommodation requests apply to students, faculty,
and staff participating in University of Maine at Presque Isle programs at the Houlton
Center. Regular contact allows for consistency and effective delivery of services.

During the fourth week of the semester, faculty in 100 and 200 level classes are sent a list of
students in their classes. Faculty return comments on students who are at academic risk to
the office of the Dean of Students. Advisors are then sent a list of faculty comments for their
advisees who are considered at risk. Students are sent a letter notifying them of the
academic concerns and are referred to their Advisor to discuss these concerns. Advisors
then refer students for whatever academic services will best benefit them.

Though the University has moved away from the adventurous learning theme since the 2003
NEASC site visit, the National Student Exchange program continues to contribute to the
adventurous learning of our campus. Students participate in the program to “do something
different.” Data from the National Student Exchange applications show that one reason
students choose NSE is because they want to experience personal growth. They realize they
have lived in the same place all their life and this is the chance to experience a new
city/state/country. Students use National Student Exchange to add breadth to their degree,
stay on track for graduation, explore graduate school options, and develop life-long
professional contacts and friends.

The University of Maine at Presque Isle provides effective support and academic outreach
services to economically and educationally disadvantaged students (low-income, first-
generation) through two Upward Bound projects funded through the U. S. Department of
Education. These projects provide academic-year services and a summer residential
program for 119 students from 16 target high schools throughout Aroostook County. Many
program recipients, typically 25 percent of the graduates, eventually enroll at the University
of Maine at Presque Isle. This allows for a seamless transition from the Upward Bound
program to our SSS program and reflects the broad representation of the population the
institution wishes to serve through these projects.

With the new leadership in place in the Student Services area, several new initiatives are in
development for serving students. The Dean has developed a Dean’s Advisory Council,
Town Hall Meetings, “Coffee with the Dean,” and open office hours to allow further



interaction and student feedback about their experiences. These programs will be further
developed in the future.

e The Pride Committee was formed to increase student participation and enthusiasm for
campus and campus activities and is new for the 2008-2009 academic year.

PROJECTION

Student Services continues to evaluate the services it provides our students. In support of continued
development in this area, a host of additional improvements are planned in the future and include:

e By fall 2008 we plan to expand our computer-based testing program through a partnership
with Prometric Testing. The next nearest Prometric Center is located in the Bangor, Maine
area over 150 miles away. This partnership will create a much needed widening of testing
options for students, community members, and businesses in our area.

¢ Enhancements to the non-traditional student and commuter student organization and
services for this group of students.

e Customer service training for the staff of Financial Aid, Business Office, Student Records,
and Advising.

o Further refinement and changes to the student experience of SOAR, Week of Welcome, and
Accepted Students Day.

e Project Compass, a multi-year grant project, if funded, will bring to the campus a fresh view
of Native American retention issues and open doors for the development of additional
student services.

Student Support Services will continue to assist students with needed services and strive to improve

the quality of their offerings to provide our students with the most comprehensive and personalized
educational experience possible at the University.
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STANDARD SEVEN: Library and Other Information Resources
OVERVIEW

The Library and Information Technology services at the University have expanded and redefined
themselves since the 2003 team visit. The first floor of the library was renovated and opened up
spatially in 2004 to accommodate a greater variety of user interaction spaces, so space that was
previously allocated to materials storage has been repurposed to group study use with white board
availability and cable TV access for French language instruction. Additional areas for group seating,
collaboration, and individualized work were developed on the first floor, and an additional four
computers were added to the original six to increase the overall number of walk-up workstations
available to students. All ten stations allow for searching the catalog, the databases, and include
publishing software as well.

In the summer of 2005, the Information Technology Department moved into the library building to
create a one stop location for students and their information and technology needs.
Administratively the two departments were merged under the Executive Director of Information
Services. This has transformed the building into an “Information Commons” with searching for
information, creation of publications, and the repair and training on technology closely connected
and easy to access.

APPRAISAL

Following from these reorganizations of space and service areas, the information resources areas
have continued to make improvements and progress since our last site visit. The highlights include:

e In summer 2008, the first floor underwent another reorganization to allow greater work
surface area and privacy around the computers. In addition, a news center was created on
the first floor to gather together the newspapers into a comfortable reading area that
includes two large screen flat panel wall mounted monitors. One panel runs the TV news
networks for breaking news and the other monitor is part of the campus’ new information
display network. This network of displays, located in all but two of the main buildings, and
available in the dormitories, provides students, faculty and staff with events and information
pertinent to the University of Maine at Presque Isle campus life including campus closings,
athletic events, club meetings, midterm reminders, and other information.

e The conference room near the main entrance has been turned into a training room with
primary emphasis given to library instruction. In addition other technology training occurs
on a regular basis in the room. The room is now equipped with 15 laptop computers, an
instructors” podium including a laptop, audio-visual equipment, an LCD projector, smart
board, and a compressed video system for training and meeting activities with Houlton and
other locations.

e We continue to move to an information commons approach to the library building and its
services. Currently, a range of services are incorporated into the building from information
search, to the development of the end product, to the repair and provision of information
technology equipment.
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e The University has invested in wireless access for the entire academic, administrative, and
dormitory buildings since the last site visit. In addition the green spaces for a significant
portion of the campus are wirelessly accessible as well. Utilizing the wireless network
students, faculty, and staff are able to search for information and interact with one another
from any location on campus, thus ensuring a truly ubiquitous information and technology
rich environment for learning and collaboration.

¢ The University has provided information technology and audio visual projection equipment
in all of the classrooms and conference rooms in the intervening five years. Each room is
equipped with a computer, LCD projector, DVD/VCR player, and audio system.

e Anupgrade schedule for the systematized replacement of classroom information technology
equipment has been instituted along with a four year replacement cycle for faculty
computers ensuring the currency of equipment in the teaching and learning process. In
addition, the campus has committed funds to moving faculty and staff to laptops ensuring
ready access to information technology equipment.

e Library instruction sessions are a component of our First Year Seminar course taken by all
students entering the University with fewer than twelve credits. In the recent past, the
reference librarian has been involved with teaching sections of the course in addition to
teaching the library component.

e We have retained the Federal Depository Program Library status due to the location of the
campus. We are the only Depository Library in northern and eastern Maine. The nearest
Depository Library is the University of Maine, over 150 miles away. The items we select not
only are relevant for the curriculum of the campus, but also supplement the information
resources available for the area.

e In 2006 we became the library for the philosophical organization REALIA. The
philosophical organization’s Journal of Contemporary Philosophy is published from office space
in the library.

e Our campus, in conjunction with the other campuses of the University of Maine System,
conducted the LibQual survey in the spring of 2007. We are analyzing the data received from
the survey, both on a campus and a system level.

e The campus began subscriptions for both JSTOR and Project Muse with the start of the 2008
fiscal year in July 2007. We have also added BioOne as a resource for our biological and
environmental studies students. We have also added SportsDiscus as a database resource
for Physical Education, Recreation, and Athletic Training students and faculty.

PROJECTION

We continue to update the library action plan and integrate it into the newly revised campus
strategic plan. The Library and Information Technology departments will continue to integrate
services through shared initiatives and vision. The Information Technology department will
continue to move towards creating a ubiquitous technology environment for learning and
collaboration. The Library will continue to migrate resources to electronic 24/7 access from any
location to improve service to the students and faculty. The Library Director will also continue to
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work with colleagues in the University of Maine System to provide access throughout the State to its
citizens, while maximizing resources through cooperative ventures in collection development and
shared storage facilities.
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STANDARD EIGHT: Physical and Technological Resources
OVERVIEW

The University of Maine at Presque Isle continues to strive for proper maintenance of facilities. The
process of developing and renewing a campus master plan continues. The five-year Capital Plan
MMVII has been updated several times to align with the campus missions and strategic plan.

The Health and Physical Education Complex, now named Gentile Hall, was completed in October
2005. The complex was reduced to a 45,000 square foot facility to meet the amount of available
funding. One of the complex’s original features, three classrooms, was reduced to one testing lab.
Gentile Hall was officially opened in January 2006 for students and the community. The facility is
open to the public and memberships to the complex have reached 1000 participants and continue to
grow.

APPRAISAL
The following specific building improvements have been completed since the 2003 NEASC visit:

e Kelley Commons (cafeteria) improvements include: installing an insulated roof,
upgrading the hot water system, remodeling the serving area with new flooring and
furniture, and installing a small convenience store;

¢ Emerson/Park /Merriman Halls (residence halls) improvements include: installing
energy efficient boilers, removing asbestos floor tiles, and rehabilitating the heating
system to include in-room thermostats;

e Campus Center improvements include: moving the campus radio station (WUPI) to a
prominent location in the building and installing energy efficient lighting;

e Wieden Hall (gymnasium/classrooms) improvements include: remodeling the Athletic
training area classroom and office areas, creating a doctor’s exam room, installing energy
efficient lighting, and replacing older windows with insulated units;

¢ South Hall improvements include: upgrading the outside stairway access and
refurbishing exterior trim;

e Library improvements include: installing an insulated roof and energy efficient lighting,
improving the ventilation system and installing a new energy efficient and
environmentally friendly chiller unit, and replacing the carpet throughout the first two
floors of the building;

e Preble Hall (administrative building) improvements include: rehabilitating the
Admissions office, redesigning the Student Records/ Advising service center, and

installing a new roof;

e Folsom/Pullen improvements include: life safety improvements; replacing fume hoods
in laboratories, installing emergency shut off valves in each classroom supplied with

40 | Page



propane, upgrading electrical entrances, upgrading eyewash and emergency shower
systems, and creating a convenience store;

e Support Building improvements include: installing energy efficient lighting and
upgrading the energy management system from DDC to EBI Web base (impacts entire
campus and Houlton Higher Education Center).

Campus-wide the University was designated as a Storm Ready Campus in 2008. A digital
notification system was installed in classroom buildings, the Campus Center, the Library and
Gentile Hall to alert individuals in case of storm closings or other emergencies impacting the
campus.

PROJECTION

The campus has signed the Presidents” Climate Committee to reduce green house gasses and to
reduce its carbon footprint. The campus is in the final stages of negotiations to install a 600 kilowatt
wind turbine. The turbine is projected to produce 80% of electrical supply during the winter
months.

The State of Maine voters approved a bond last November to upgrade campus facilities. Folsom
Hall (the campus science building) is under renovation, and will result in the replacement of
inefficient windows and asbestos floor tile, the installation of energy efficient lighting, installation of
a heat-pump system to maintain consistent temperature with heat and air conditioning, installation
of new ceiling tiles, installation of room darkening shades, installations of handicapped accessible
bathrooms on each floor, and painting. Construction will be completed by September 2008. The
Folsom project will help meet the President’s Climate commitment. The projected saving in fuel oil
consumption is over 17,000 gallons.

An energy audit is in process for Gentile Hall. The energy consultant will provide recommendations
to reduce the operating cost and energy consumption.
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STANDARD NINE: Finance Resources
OVERVIEW

The University of Maine at Presque Isle and the University of Maine System are financially stable
and have sufficient resources to carry out their respective missions. The State legislature has
supported the University of Maine System to the best of its ability considering the difficult state
economic situation.

The Development Office has become a vital player in advancing the University’s mission. The
Development director has revitalized the annual fund raising program and the annual fund
program has increased substantially over the past two years. The Centennial Campaign goal of
raising $3.4 million did not reach its target, but did result in $1,813,580 in funds being raised for the
construction of Gentile Hall. The Foundation of the University of Maine at Presque Isle continues its
annual fund drive to build its endowment and the market value of the Foundation’s endowed fund
has grown from $2.1 million in 2003 to its current value of $2.8 million. This increase represents
both a growth in existing endowments and the establishment of new ones. The endowment is
invested in a financial portfolio that is currently managed by Key Bank N.A.

APPRAISAL

The implementation of Maine Street Enterprise System (PeopleSoft) has continued. Human
Resources, Financial, Admissions, Student Records and Student Financials modules are in
production. Maine Street Enterprise System is a continuing learning experience; a further
understanding and utilization of its capabilities will positively impact our decision-making
capabilities.

The University of Maine System is taking steps to comply with the Gramm-Leach-Bliley Act.
Toward that goal, the University of Maine System has contracted with a third party to secure the
security and confidentially of non-public personal information and is in the process of installing the
Touchnet System to eliminate the storage of social security numbers and credit card data.

PROJECTION

The amount of State funding for the University of Maine System is still the primary fiscal problem
faced by the campus. The University of Maine System has an aggressive plan to implement more
Maine Street modules. The next stage will involve upgrades to Financials and the implementation
of Financial Aid. The system is investigating additional modules for Grants and Contracts and
Receivables. The additional modules under consideration will be implemented after the upgrade of
Financials and Financial Aid moves to production.

The Executive Board of the Foundation has met with the University of Maine System staff to discuss
opportunities for moving financial assets to the University of Maine System in the future.

42 | Page



STANDARD TEN: Public Disclosure
OVERVIEW

The University of Maine at Presque Isle’s newly established Media Relations Office and its
Admissions Office coordinate public disclosure for the institution, releasing information to the
media and producing high quality publications that accurately and attractively represent the
University. In August 2007, the University reconfigured the University Relations Office, hiring a
Media Relations Coordinator in place of a Director of University Relations. The new Coordinator
was tasked with overseeing some print and electronic publications and releasing information to the
media. The office, renamed the Media Relations Office, oversees “The Image” e-newsletter and
promotional items such as campus videos, commercials, and advertisements. Some duties
previously handled by the University Relations Office have been reassigned to other offices. For
example, the Admissions Office now oversees the academic catalogue and admissions publications,
the Alumni Relations Office handles alumni publications, and the Office of the VPAA oversees
maintenance of the University’s website.

In the previous 2003 Self Study, the most pressing issue identified, in terms of public disclosure, was
the hiring of a web master. In difficult budget times, the funding of new positions is particularly
challenging, so the University Relations Office reallocated human resources in order to hire a full-
time web master. This person creates a unified online presence for the University’s varied public,
including current and prospective students, alumni, faculty and staff, parents, and the general
public. While he refined the appearance of the web site during his first six months of service, he is
now engaged in a complete redesign, working in conjunction with an outside consultant. The new
site was officially unveiled in August 2008 with the new URL www.umpi.edu.

APPRAISAL

It is impossible for one person to effectively create and maintain a web site that represents all
necessary information from every academic and administrative department. Therefore, a web
master was hired with experience in content management systems, capable of developing a system
allowing people with little or no html knowledge to maintain their area on the web site. In fall 2007
the VPAA committed to developing the new web site on outsourced servers, and the web master
installed the open-source product Joomla to develop the new website. While not everyone has taken
advantage of the system the web master developed for the University, there are several departments
who use it quite effectively, viz., English, Recreation, and Physical Education academic programs;
services such as the Library; and student organizations including Outdoor Adventure Program
International and the University Times.

The University has made extensive use of the electronic format, placing information for the public
online. All press releases are uploaded to and archived in the News section of the website. Several
commercials and a video about student success are available for viewing. One of the Media
Relations Office’s most exciting accomplishments was the redesign of its newsletter, “The Image,”
and its transformation into an electronic publication, resulting in cost savings, higher quality, full
color publication, and accessibility to a much wider audience. A newly designed webpage for the
newsletter, linked to the News section of the website, has been created and issues of the newsletter
are electronically archived there.



As information technology increases, the expectations for its use become ever stronger. While
creating a web presence was the primary focus for Public Disclosure following the last
reaccreditation process, providing access to the web is now a critical component of campus life. All
faculty, staff, and students are provided space on the web server to create information relevant to
campus work. Some of this space has been used by students and staff to create information for the
general public, such as a web site about the history of the City of Presque Isle and a site for arts
organizations in Aroostook County, while others under development include a site for University
Senate minutes and discussions to ensure dissemination to the campus.

While the web is clearly an important and effective way to communicate with many constituencies,
printed publications continue to be a critical part of the communication mix, particularly with
prospective students. The viewbook remains a staple Admissions’ publication along with a variety
of other minor publications.

Through the establishment of the Media Relations Office, the University also has fostered the
creation of new ways to disseminate information to the public. One example is the Media Bulletin, a
one- to three-page document primarily designed to assist the media in their advanced story
planning efforts. The bulletin, established last fall, is sent out at the end of every month and lists
newsworthy events and activities scheduled to take place during the upcoming month. This tool has
been so effective that campus and community members have requested it for their own planning
purposes.

The University continues to produce a cohesive family of publications for a wide variety of
constituencies. With help from the University of Maine System, the University Relations office has
been able to schedule several photo shoots over the past few years to update its photography files,
which has helped to keep a fresh look in its publications and web presence. With the hire of a web
master, the University now offers a wide variety of information in a more accessible fashion to a
much larger audience. While great strides have been made in the web area, maintaining fresh
content campus-wide continues to be a challenge. The content management system provides a
relatively easy way for all campus individuals to maintain content relative to their areas, but finding
time to gather, write, and upload this information has proved problematic for many individuals.

PROJECTION

Several projects are being explored and implemented as the University moves forward on efforts to
maximize its public disclosure. On the coattails of a successful web redesign, the University is
having conversations about an online catalogue. While many parts of the catalogue are available
online, it is not published electronically in its entirety. The goal over the next two years is to move in
that direction and to discontinue the print version of the catalogue. To assist in producing high
quality print and electronic publications, the University’s portfolio of professional photographs and
video footage library will continue to grow. The University is also refining its crisis management
plan. Already, it has implemented a federally approved weather alert system, a campus-wide
announcement system that uses video monitors, and an emergency notification system that sends
text alerts to email addresses, cell phones and PDA’s. Finally, while the new web site design will be
a big step forward in providing easy-to-navigate information about the University, this information
needs to be maintained on a more frequent basis. The University is considering establishing a web
team to manage and update the web site. This team would address the many changes and requests
for posting new information that come daily to the web master’s office.
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STANDARD ELEVEN: Integrity
OVERVIEW

The University maintains and publicizes policies and procedures that establish and foster the ethics
and institutional integrity of the campus in its interactions with students, faculty, staff, members of
the community and external agencies. As part of the University of Maine System, many policies are
set by the Board of Trustees
(www.maine.edu/system/policy_manual/policy_manual.php?section=10). The Charter of the
University of Maine System articulates the legislative and jurisdictional authority governing campus
entities in the System (www.maine.edu/system/policy_manual/policy_section102.php?section=10).
The institution complies with all policies and procedures of the University of Maine at Presque Isle,
the University of Maine System, all federal laws (e.g., FERPA, Title IX, the Americans with Disability
Act), and protection for human subjects of research. Many federal and state statutes regulating
higher education and University of Maine System policies are listed on the web page for the
University Counsel’s Office (www.maine.edu/system/usc/system_counsel.php). Policies
concerning such topics as students’ rights, academic integrity, relationships, and appeals, can be
found in policies, procedures, and regulations located in the Catalogue, Student Handbook, Conduct
Code, Residence Hall Guide, and other sources detailed in CIHE Form Standard 10: Public Disclosure.

At the beginning of each academic year, each member of the campus community receives brochures,
pamphlets and emails pertaining to campus policy and procedures regarding sexual harassment,
plagiarism, and the provision of student accommodations in the classroom. New faculty, staff and
adjuncts participate in an orientation event prior to the beginning of the year and receive folders and
notebooks containing pertinent information on all components of the campus. For the new faculty
and adjuncts the materials include any new academic policies, procedures, forms or initiatives.
Orientation to FERPA and confidentiality are specifically discussed and reviewed, especially in
reference to the myriad of information available on the student component of the MaineStreet
computer program.

Critical to the maintenance of integrity at the higher education level is open and inclusive
communication. As with any small institution, there are many venues through which the
constituents receive information. The model for frequent, open communication in many forms is
modeled from the President’s Office. By having the campus leadership set the standard for
communication, the entire campus has become a better informed, more inclusive campus. In
addition, UMPI continues to utilize a venue called the University Senate which consists of
representatives from five campus constituencies; student, faculty, classified personnel, professional,
and physical plant. This body is a forum to dialogue on University issues and provide
recommendations to the Administration.

The advent of new executive leadership has led to a new level of excitement, motivation and
commitment. The direction that this new administration is leading the campus is being well
received and morale is good since all areas of the campus are informed, consulted, and included in
issues that have significant importance to the campus. The President holds periodic forums where
all campus members are invited to attend and raise issues and seek clarification. Another aspect of
this new administration is an openness and level of accountability. The President makes sure that
the University of Maine at Presque Isle is aware of his comings and goings from the campus and
welcomes contact via cell phone when he is physically away from the campus



The whole campus receives twice monthly email updates regarding ongoing issues and then new
issues are addressed when they occur. The Media Relations office has complemented this style of
accountability through communication by establishing good working relationships with local media
sources. Information shared by the President or other administrators with campus members is
frequently also shared in the broader community. It should be noted that occasionally, community
members or University of Maine at Presque Isle’s Board of Visitors are represented on committees or
in meetings. All these mediums provide mechanisms for dialogue and for diverse viewpoints to be
shared.

APPRAISAL

A great deal of inclusive reorganization has occurred since the 2004 review. The University of Maine
at Presque Isle has a Strategic Plan as a result of a systematic, thoughtful, inclusive approach that
was years in the making. The University has gone through some reorganization in the past five
years. Academic areas have been re-aligned from six schools to four colleges, organized as; College
of Arts & Science, College of Professional Program, College of Education, and College of University
Programs. The Core Curriculum has gone through a rigorous revision.

A new Dean of Students has allowed many aspects of the non-classroom college environment to be
brought under one person. This arrangement has fostered a collaborative approach to working with
and for students in addressing issues of the social environment. Another example of how the
campus sees itself as accountable to the broader community has been the recent decision to maintain
membership with two athletic organizations; the NCAA Division III and also the NAIA. Asa
Division III school there are no scholarships or benefits to the students other than the opportunity
for them to continue participation in some sport or activity. The Student Senate began revising its
Constitution and By Laws, spring 2008.

The percentage of ethnic minorities and students from outside North America is approximately 5.6% of
our student body. Looking at the cultural diversity of UMPI, the country of origin for 17% (11 out of 64)
faculty and staff is outside the United States. These facts along with Maine’s identification as one of the
most homogenous states in the nation compels the campus to sponsor, promote, and encourage diverse
cultural programming. There is a close working relationship between the Cultural Events groups in the
area and the campus since the campus venue is ideal for showcasing social events. Students are
encouraged to attend the events free of charge. The campus commitment to the concept of student
engagement and adventurous learning can be seen in the number of opportunities to travel to
professional conferences and on educational trips in order to experience life beyond the region and in
turn incorporate their experience into their educational goals.

Another manner in which the campus acts upon its commitment to the global education of all students
is through the National Student Exchange. This program affords another manner through which
students from this area have an opportunity to attend school in other parts of the country, thereby
supplementing their educational and social experience.

The campus is committed to the spirit and letter of the Americans with Disabilities Act and has an
established, effective procedure for handling requests for accommodations. The Catalogue, Student
Handbook, website, etc. informs students about their rights to access and how to address problems they
may encounter. Though the number of people served and type of accommodations have expanded, the
few yearly complaints have been resolved informally. In the past five years, there has been only one
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formal complaint and as a result of the complaint process, it was ultimately deemed unfounded. The
ADA Plan was revised May 2008. All the plans set in 2003 have been completed.

The Equal Employment Officer oversees the campus compliance with all campus, system-wide policies,
state and federal laws on nondiscrimination in all areas of campus life, such as,
hiring/promotion/tenure procedures. The employee sexual harassment training was expanded this
year to include discrimination issues. The University of Maine at Presque Isle provides numerous ways
for employees to seek the fair resolution of complaints such as through the Equal Employment
Opportunity office, Human Resources, bargaining units” grievance procedures, and other university
policies and guidelines.

The University of Maine System provides valuable and cost-effective support services on ethical and
legal issues. The EEO Officer is working with Human Resources and the University of Maine System to
bring the Affirmative Action Plan up to date. The Diversity Plan is currently in the review process and
it is expected to be approved by the University Senate fall 2008. Last year, the Diversity Committee
became a standing committee of the University Senate thereby establishing its importance to the campus
community. This Committee will handle issues of diversity, make plans and be accountable.

PROJECTION

The University remains committed to maintaining a respectful, fair educational and work
environment, free from any discrimination or harassment. We are confident that tried and tested
mechanisms are in place on this campus to address any problems or issues that might arise and that
an atmosphere of openness and tolerance for all points of view prevails. The campus community
shares a collective sense of integrity. The staff is dedicated to our students, the University and the
community. Though we surely face challenges in the future, we are optimistic that together we will
thrive in providing students and staff the opportunity for intellectual growth and personal
development. Students, staff, and alumni take pride that we are the University of Maine at Presque
Isle community.
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PLANS

The next half decade will be a challenging time for the University of Maine at Presque Isle.
However, aided by the work of the past five years, we face it with the assurance that we are
strategically positioned to address trials as well as opportunities.

The challenges are clear. Demographics for the region, the State of Maine, and the Northeast
indicate declining numbers of traditional undergraduates. The University faces competition from a
nearby community college and a private college. It also faces significant recruitment efforts from the
land-grant University that has gone to a de facto open admissions program to retain numbers. The
general economic downturn is troubling. The significant increases in energy prices are especially
troubling for a region of long distances and cold winter weather. All these impact both the cost of
campus operations and the costs facing present and prospective students.

Strategic planning and reorganization efforts have shaped the University of Maine at Presque Isle of
2008-2013. The following are characteristics of the “new” University of Maine at Presque Isle.

e Strong faculty hiring and clarification of expectations for existing faculty, make clear that
University of Maine at Presque Isle faculty members have most of the characteristics of
faculty members at land-grant or other leading public universities. Faculty members are
expected to possess the terminal degree in their field. For Arts and Sciences faculty this is
the PhD. While strong teaching and mentoring are the first duty of the member of faculty,
she or he is also expected to produce nationally visible scholarship and/or be involved
nationally with academic and professional activities. This makes a sharp division between
the University of Maine at Presque Isle faculty and faculty members at community colleges
or lesser private colleges.

e The campus is committed to offering sound arts and sciences undergraduate programs for
students wishing those programs for their own sake or as a first step to masters or doctoral
work. The campus is also dedicated to undergraduate professional programs in areas that
serve the needs of the Northern Maine community: business, education, social work,
recreation, criminal justice, medical technology, and athletic training. These programs are
grounded in a strong liberal arts background, but, through course work, co-curricular
activities, and extern and internships, they prepare graduates to move from the University to
the white collar workforce.

e The campus views itself, and is viewed, as an essential player in its community. We are a
geographically remote small metropolitan area that is the agricultural heart of Maine and the
cultural, economic, and governmental center of the largest county east of the Mississippi
River. Urban amenities include a commercial airport, a television station, a shopping mall,
and a significant white collar business community that earns Best in Maine and Best in New
England awards. The University benefits from and serves these various ventures in a wealth
of ways. University programs assist professional development. University faculty members
serve as consultants and leaders for various collaborative programs. University students
provide internship assistance and a crucial source of new professional employees for the
County. University facilities are open for community-wide use.

e The University is taking a leadership role beyond its geographic area. Three specific
examples illustrate the point. The campus is committed to the installation of a 600 KW wind
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turbine to provide inexpensive, green energy to campus and to serve as part of our
educational program for students and community. The campus was one of six New England
public universities to receive a New England Research Council for Higher Education grant
to improve retention of non-traditional college students. The University of Maine at Presque
Isle’s particular focus is on our Native American students.

o We will first exhibit on September 5, 2008 photographs gifted to the University of Maine at
Presque Isle by the Andy Warhol Foundation. The University of Maine at Presque Isle
joined the University of Maine and Colby College as the three Maine universities receiving
these generous gifts from the Warhol Foundation.

o The next five years will be spent implementing and developing a sound assessment process
that complements current activity and incorporates the Voluntary System of Accountability
model into our assessment activities. This approach will allow for the development of
robust assessment tools for the general education core, academic majors, student success and
retention, and the effectiveness of the strategic plan.

We are excited about both our immediate and long-term future. We look forward to a continued
strengthening and developing of our academic and community programs.
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University of Maine at Presque Isle
Strategic Plan

(adopted March 2008)

At the beginning of academic year 2007-2008, President Don Zillman directed incoming
Vice President for Academic Affairs Michael Sonntag to lead a review of UMPI'’s
strategic plan. Dr. Sonntag convened a group of campus leaders to review the 2000 and
2002 versions of the strategic plan and the existing Mission and Vision statements for
the campus. Early in this process it was determined that the Mission and Vision of the
university had not substantially changed and that focus should be put upon bringing
the strategic plan up to date and in line with the current direction and pressing issues
on the campus. A substantial list of key “fatigue-points” needing immediate attention
was identified if UMPI were to grow and thrive in the coming years. It was also
determined that many of these fatigue-points could be addressed relatively quickly;
thus the new strategic plan came to life with a targeted lifetime of 3 to 5 years. It was
determined that if these medium-term concerns could be addressed, the university
would be poised to consider a longer 10-year lifespan for its next planning effort.

By November 2007 a draft of the strategic plan was complete and was submitted to the
campus community for review and comment in various venues, including University
Senate, a specially called meeting of the entire campus, and through email and web
distribution. Following review and comment, the document was edited, comments and
suggests incorporated, and the plan was submitted to the President for review and
approval in late February 2008. Dr. Zillman made several edits to the final document
and approved and endorsed the strategic plan in March 2008.

While the entire campus participated at various times in the construction of the strategic
plan, the following individuals deserve a note of recognition and appreciation for the
hard work they contributed to the process:

Carol Ayoob Kathy Davis Lorelei Locke
Charlie Bonin Deborah Hodgkins Reginald Nnazor
Christine Corsello Sandra Huck Kim-Anne Perkins
Greg Curtis Clare Exner David Putnam



UMPI Mission Statement
(adopted April 2002)

The University of Maine at Presque Isle, a publicly supported, baccalaureate institution located in
northern Maine, provides broad educational opportunities for a diverse student body, with particular
reference to the people of its region and state.

The University emphasizes professional programs and a balanced curriculum that promotes a strong
foundation in the arts and sciences. Undergraduate study includes a variety of majors leading to
baccalaureate degrees in teacher education, career and professional fields, health and human services,
arts and sciences, and the natural environment. Other opportunities include associate degrees, articulated
transfer arrangements with campuses of the University of Maine System, non-degree certificates, and
continuing education for practicing professionals.

The University affirms, as central to its mission, commitment to the following ideals:

e close student, faculty, and staff interaction in support of intellectual growth and personal
development

o diversities of culture, age, and nationality among both students & staff

e public service which promotes the well-being of the State's citizenry

e aglobal consciousness

UMPI Vision Statement
(adopted April 2002)

The University of Maine at Presque Isle seeks to facilitate the continuing discovery of self and ongoing
development of the whole person through a challenging curriculum, experience-based co-curricular
activities, and adventurous learning opportunities. To achieve these ends, the institution aspires to meet
specific goals for its students, faculty, and staff. Central among these are

e To be widely recognized as a university that supports its faculty's commitment to the preparation
of undergraduate students;

e To have a stimulating effect on the cultural and economic development of Aroostook County and
the State of Maine;

e To be a catalyst for personal discovery through intellectual, cultural, and outdoor adventure.

To attain these goals, we envision creating an environment that encourages our students

e To assume new challenges, take appropriate risks and act creatively;

e To strive to make a difference in their chosen professions;

o To be better informed citizens who constructively and compassionately participate in an
increasingly complex world;

e To use their university experience to explore the future with curiosity and confidence;

e And to achieve their maximum potential on their journey North of Ordinary.



UMPI Strategic Plan
(adopted March 2008)

Strategic Goal I: Student Success: Student success is the focus of all UMPI endeavors.
However, four areas are identified for targeted emphasis: academic programs, student affairs
programs, academic support services, and connections and relevance

e |. Target Emphasis 1: Academic Programs: Academic Affairs will pursue three primary
avenues of program development, with the aim of creating and supporting excellence in
learning and teaching

o0 |. Objective 1-1: support high-quality, mission-relevant professional
programs
= |.Task 1-1-1: through thorough academic program review, identify
existing professional programs that have significant student interest and
employment opportunities and determine level of support required for
continued success and/or growth in these programs
= |. Task 1-1-2: through environmental scan and other means, identify
professional programs for potential development that have significant
student interest and employment opportunities
o0 |. Objective 1-2: support high-quality, mission-relevant non-professional
programs
= |. Task 1-2-1: through thorough academic program review, identify
existing non-professional programs that have significant student interest
and employment opportunities and determine level of support required for
continued success and/or growth in these programs
= |. Task 1-2-2: through environmental scan and other means, identify non-
professional programs for potential development that have significant
student interest and employment opportunities
o |. Objective 1-3: support strong arts and sciences general education program
= |. Task 1-3-1: evaluate the impact on student learning of recent changes to
the general education program

e |. Target Emphasis 2: Student Affairs Programs: Student Affairs will pursue three
primary avenues of program development, with the aim of creating and supporting
excellence in character and personal development, and co-curricular involvement and
acceptance and appreciation of individual differences

o0 |. Objective 2-1: support programs that develop a sense of personal identity
and social responsibility

= |. Task 2-1-1: Encourage all members of campus to act as advocates and
role models for social justice for all members of the community

= |. Task 2-1-2: Encourage all members of campus to respect individuality
and individual differences

= |. Task 2-1-3: Develop and implement programs which enhance social
and individual diversity
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I. Task 2-1-4: Provide training to faculty and staff on student
development theory and how to incorporate these ideas into teaching and
learning

I. Task 2-1-5: Increase opportunities for participation of faculty and staff
in student activities

o0 |. Objective 2-2: support programs that foster participation in the
development of a campus community

I. Task 2-2-1: create a culture of satisfaction and pride among students

I. Task 2-2-2: develop, implement, and maintain college-wide traditions
I. Task 2-2-3: develop and implement non-traditional forms of delivery to
expand utilization of and access to programs and services

0 |. Objective 2-3: support programs that develop cross-cultural
understanding and mutual respect for differences

I. Task 2-3-1: Provide programs and training that educate students,
faculty and staff abut the variety of backgrounds, cultures, experiences,
abilities, personal characteristics and viewpoints evident in the student
population.

I. Task 2-3-2: Incorporate appropriate theoretical perspectives to identify
learning opportunities and reduce barriers to development

I. Task 2-3-3: Develop multicultural competence in all students, faculty
and staff

I. Task 2-3-4: Demonstrate concern for the welfare of all students and
work for constructive change on behalf of students.

I. Task 2-3-5: Demonstrate regard for social codes and moral expectations

e |. Target Emphasis 3: Academic Support Services and Enrollment Management
o0 |. Objective 3-1: improve the advising system for students

I. Task 3-1-1: enhance advisor-advisee relationships

I. Task 3-1-2: review and revise the current structure and system of the
academic advising program

I. Task 3-1-3: review and revise training for faculty as advisors

I. Task 3-1-4: review and revise advising handbook

e |. Target Emphasis 4. Connections and Relevance
o |. Objective 4-1: support programs that foster global consciousness,
especially commitment to the environment and diversity
o0 |. Objective 4-2: improve recruitment and retention of underserved, high-
risk populations in the region, including nearby parts of Canada

I. Task 4-2-1: Project Compass

I. Task 4-2-2: review and revise PBS

I. Task 4-2-3: review and revise FYS

I. Task 4-2-4: review and revise MELMAC

I. Task 4-2-5: continue to support Upward Bound and other early college
or pre-college programs

o0 |. Objective 4-3: Explore ways to improve connections and relevance of
UMPI programs to enhance recruitment and retention of Canadian students.
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o 1. Objective 4-4: support faculty scholarship, especially that which connects
our faculty to the region and demonstrates the relevance of our campus for
and to the region

o0 |. Objective 4-5: support academic initiatives that promote student
engagement and connections to the community, especially those that
demonstrate the relevance of a four year college

= |. Task 4-5-1: evaluate the success of funding adventure learning
activities, fieldtrips, etc., and continue or expand financial support of such
initiatives as appropriate

= |. Task 4-5-2: consider making service learning a component/requirement
in all programs (including FYS)

0 |. Objective 4-6: examine the mission and role of the Houlton Center,
especially with regard to improving its connection to the main campus and
clarifying its relevance to the main campus and region

o |. Objective 4-7: improve the management and coordination of all campus
cultural events (broadly construed—cultural events, art gallery, museum,
etc.) to integrate our campus efforts, improve connections to the community,
and demonstrate the relevance of our campus to the region

Strategic Goal II: Institutional Fitness and Sustainability: In order to insure student success,
UMPI will focus on the following emphases related to administrative and academic functions,
institutional physical plant, customer service, governance, and financial management.

e |l. Target Emphasis 1: High Quality Governance System
o Il. Objective 1-1: support collaborative decision making between Senate,
Assembly, Collective Bargaining Units, Administrative Areas, and other
constituents as appropriate

= |I. Task 1-1-1: review committee structures of both Senate and Assembly
and their role in informing campus decision making
= |I. Task 1-1-2: review committee participation to involve more people

= |l. Task 1-1-3: review the possibility of building committees around
mission-critical positions/processes
o Il. Objective 1-2: review administrative structure on an ongoing basis
= |l. Task 1-2-1: review reporting lines and program placement
= |l. Task 1-2-2: perform a comprehensive review of staff job descriptions,
expectations, and responsibilities
o0 Il. Objective 1-3: revise and update Faculty Handbook
e |l. Target Emphasis 2: High Quality Service to All Constituents
o Il. Objective 2-1: promote a supportive, student-centered campus
environment
= |I. Task 2-1-1: improve customer service to students
= |l. Task 2-1-2: review availability and utilization of current social spaces
and make recommendations concerning needed changes, with particular
attention to non-traditional/commuter students
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Il. Task 2-1-3: review organization and operating procedures of student
government, and enhance working relationship between the Dean of
Students and Student Government Association executive officers

Il. Task 2-1-4: review and revise orientation program (SOAR) as
appropriate

Il. Task 2-1-5: increase variety of campus activities for student
participation

Il. Task 2-1-6: increase student participation in campus activities

Il. Task 2-1-7: increase opportunities for participation of faculty and staff
in student activities

o 1. Objective 2-2: develop and deliver on an ongoing basis, high quality,
mission-relevant faculty and staff development and training opportunities,
with a particular emphasis on promoting a supportive, student-centered
campus environment

Il. Task 2-2-1: develop and implement policies to insure ongoing ADA
training

Il. Task 2-2-2: develop and implement policies to insure ongoing FERPA
training

Il. Task 2-2-3: develop and implement policies to insure ongoing
emergency response training

Il. Task 2-2-4: develop and implement policies to insure ongoing Maine
Street training

Il. Task 2-2-5: develop and implement policies to insure ongoing
knowledge of campus resources, departments, and business processes

o 1. Objective 2-3: promote effective and efficient business processes

Il. Task 2-3-1: develop better process for entry and exit of faculty and
staff

I1. Task 2-3-2: develop better process for entry and exit of students

Il. Task 2-3-3: develop better inter-office business processes

Il. Task 2-3-4: explore ways to enhance inter-office collegiality,
communication, and working relationships to enhance service

Il. Task 2-3-5: explore ways to reward and celebrate excellent service in
all areas of the campus

Il. Task 2-3-6: review, update, and/or revise all campus policies to
improve service to all constituents, to streamline business processes, and
reduce paperwork when possible

e |l. Target Emphasis 3: Financial Fitness and Fund Raising
o 1. Objective 3-1: maximize external fund raising

Il. Task 3-1-1: explore option of hiring a full-time grant writer
Il. Task 3-1-1: review mission of Foundation and work to maximize its
functioning

e |l. Target Emphasis 4: Planning, Budgeting, and Resource Allocation
o 1. Objective 4-1: teaching facilities

Il. Task 4-1-1: review utilization of current classrooms and identify
problematic utilization patterns, etc.; establish process for ongoing review
and recommendation



= |l. Task 4-1-2: review setup/configuration of current classrooms and
recommend changes as needed; establish process for ongoing review and
recommendation

= |l Task 4-1-3: review and update campus plan (i.e., building plan)

= |l. Task 4-1-4: develop proposal for a modern classroom complex

= |l. Task 4-1-5: explore justification for update to Wieden Hall

= |l. Task 4-1-6: review utilization, purpose, and plan for the Northern
Maine Museum of Science and other holdings

e |l. Target Emphasis 5: Accountability and Data-Driven Decision Making

o Il. Objective 5-1: develop clear means for evaluating all personnel
= |l. Task 5-1-1: develop clearly articulated and specific expectations and
standards for tenure and promotion decisions
= |l. Task 5-1-2: develop clearly articulated and specific expectations and
standards for non-tenure track teaching performance
= |l Task 5-1-3: develop workable strategies for demonstrating

accountability to established standards and/or other job performance
oversight mechanisms
o Il. Objective 5-2: develop clear means for evaluating key mission-specific
service delivery of the campus community
= |l. Task 5-2-1: explore and develop additional avenues for consistently
communicating administrative, academic, and other institutional decisions
to appropriate constituencies
= |l. Task 5-2-1: develop clear means for evaluating constituent satisfaction
on all mission-relevant areas
o 1. Objective 5-3: maintain current accreditations and explore value of
seeking accreditation in other areas
= |l. Task 5-3-1: maintain NEASC accreditation
= |l. Task 5-3-2: seek NCATE accreditation
o 1l. Objective 5-4: develop a clear means for demonstrating accountability to
the public
= |l. Task 5-4-1: develop and implement a student learning outcomes
assessment system
= |I. Task 5-4-2: develop and implement a student engagement assessment
system
= |l. Task 5-4-3: develop VSA (voluntary system of accountability)
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UMPI PROGRAM REVIEW SCHEDULE

ACADEMIC YEAR
2008-2009 2009-2010 2010-2011 2011-2012 2012-2013 2013-2014 2014-2015
MLT (7) Teacher Ed (5) Social Work (7)
Sciences curp English Math Recreation Business Criminal Justice
Political Science Arts
History
2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022
Teacher Ed (5) MLT (7) Social Work (7) Teacher Ed (5)
Sciences cup English Math Recreation Business Criminal Justice
Political Science Arts
History

Numbers in parentheses indicate the number of years in an externally determined cycle of review.
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Appendix C: Academic Program Review Procedure for 2007-2008
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Academic Program Review Procedure
2007-2008

Rationale

get a clear picture of how our programs are doing and where they might be going
growing programs

creating new programs

scaling back some programs

Questions to answer

Is the program attracting students?

How well is the program being delivered?

How much better could the program be?

What is the demand for employment/careers for graduates of the program?

What kinds of connections to the community does it provide?

How would you describe the quality and productivity of faculty?

What aspects of the program reflect centrality to the strategic plan, mission, county, and
System?

What are the fiscal considerations?

Are there plans for new directions for the program?

Data to consider gathering to answer the questions
Attracting students

First year enrollment by program
Total enrollment (headcount and FTE) by program

Program delivery

Graduation rates by program FTE type number for faculty teaching load —maybe based on
credit-hour production per faculty within a program. How much load are faculty in each
program carrying?
Can the program be completed in 4 years?
How much is the program dependent on adjuncts or other part-time instructors
(comparison of tenured/tenure track faculty headcount to total faculty headcount)
First-time freshmen first year continuation rates (percentage that return the following fall)
Elapsed time-to-degree (span of year between matriculation and graduation dates)
First-time freshmen four-, five-, and six-year graduation rates by program
Program average class size (butts in seats by 100-level, 200-level, etc. courses)
GPAs in program courses

0 average GPA in all 100-level courses in the program vs. all other 100-level courses

campus wide (i.e., excluding program 100-level courses)
0 same for 200, 300, and 400 courses

Potential and improvement

Does a program have accreditation? Could it? What would that take?

Target enrollment numbers for each of next three years (explaining how you will get there)
Potential new programs, concentration, minors

Do the teaching facilities support class delivery?. For example, are labs needed?

Faculty needs and specialties
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Faculty Productivity
e Teaching
0 average teaching evaluations for faculty by program utilization/implementation of
service learning/undergraduate research/innovative-creative pedagogies
0 efforts: distance education courses, ITV, web, other
e Scholarship
o0 for AY 06-07, by program, percentage of the faculty with one or more of the
following academic accomplishments:
e submitted grant proposals (amount and type, research vs. other)
e received grants (including amount of grant)
e conference presentation
e publication in refereed publication
e invited presentations (professional conferences, keynotes, invited
lectures/seminars)
e creative works/activities (specify venue)
e prestigious award or honors
e Service
O university
0 college (department)
0 community
0 profession

Degree completion and the employment market for students

e Does it meet specific needs of employers in the county/state/region?
e Trends of the professions that require the degree

e Employment rates of graduates

e How many of our students are accepted to graduate programs?

e other indicators of graduate success

Connections to the community

e Does it meet specific needs of resources (e.g., our natural resources) or agencies (e.g., GIS) in
the county

e Does it help us with the K-12 and the Maine School of Science and Mathematics?

e Does it tie well with programs at the community colleges?

e Engaged learning activities

e Work with service organizations

Centrality

e How many other schools offer the program or one similar to it in the state?

e  Where is the nearest college that offers the same program?

e What is the role of program offerings in general education and PBS, relative to program
offerings for majors?

Fiscal

e Cost per FTE per program (faculty salary cost only)

e Percentage of general fund budget spent on operating expenses
e Average instructional salaries of tenured/tenure track faculty
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e Average instructional salaries of non-tenured fulltime faculty
e Average instructional salaries of part-time faculty
e Revenue generated by external sources (grants, etc.)
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Appendix D: E Series, Option E1
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OPTION E1: E1A. INVENTORY OF EDUCATIONAL EFFECTIVENESS INDICATORS

1

@

©)

@

©)

(6)

Have Where are these Other than GPA, | Who interprets How are the Date of
Category formal learning outcomes | what data/evidence | the evidence? | findings used? Note | most recent
learning published? is used to What is the changes that have program
outcomes (please specify) determine that process? been made as a review(for
been graduates have result of using the general
developed? achieved the stated data/evidence. education
outcomes for the and each
degree? (e.g., degree
capstone course, program
portfolio review,
licensure
examination)
At the institutional | Yes Vision Statement; | Portfolio review, Program Revisions are tracked
level: University licensure coordinators in | with rationale
Catalogue examination conjunction through the
with Chairs and | Curriculum
VPAA committee for
program revision,
suspension, and
course addition and
revisions
For general Yes University Under development | Subcommittee | To be developed 2008-2009
education if an Catalogue through the of the
undergraduate implementation of | curriculum
institution: MAPP and committee,
customized data along with
gathering Chairs and the
VPAA
List each degree
program:
1. Art, Bachelor of | yq University Evidence is specific | Instructors in Development of new | 2012-2013
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Arts

Catalogue

to the major.
Portfolio, senor
projects, degree
status assessment of
faculty

each program

concentration in
Local History, 2007-
2008

Revision of
recreation program,
2006-2008

2. Art, Bachelor of | Yes University Senior projectand | Instructors and | Creation of a venue | 2012-2013
Fine Arts Catalogue art show faculty advisor | within the campus
along with public art
openings to
showcase student
work
3. Biology, Yes University Portfolio review, Instructors and | To be reviewed in 2008-2009
Bachelor of Arts Catalogue graduate school faculty advisor | upcoming academic
application and year.
acceptance
4. English, Bachelor | Yes University Education students | Instructors and | English major for 2010-2011
of Arts Catalogue must pass Praxis faculty advisor | online delivery 2007-
Degree status 2008
report Program revision
combining
concentrations of
literature and
writing
5. Athletic Training | Yes University National Board Accredited by | Currently writing 2008-2009
Catalogue Examination the self study for re-
through the NATA- | Commission on | accreditation in 2009
BOC Accreditation of
Allies Health
Education
Programs
(CAAHEP)
5. Environmental Yes University Participation in Instructors and | Revision to allow 2008-2009

Studies, Bachelor of
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Science

Catalogue

Senior Seminar

faculty advisor

more elective credits
- from 21-23 To be
reviewed in
upcoming academic
year

6. International Yes University Education students | Instructors and | Revision of program | 2010-2011
Studies (History Catalogue must pass Praxis faculty advisor | eliminating language
and Political Graduate school concentration and
Science), Bachelor acceptance strengthening
of Arts history
7. Mathematics, Yes University Education students | Instructors and | Revised minor 2011-2012
Bachelor of Science Catalogue must pass Praxis faculty advisor | requirement to
specify minor in
business or any
science 2004
8. Medical Yes University Certification exam | Accredited by | Major revised to be | 2009-2010
Laboratory Catalogue through American | the National offered through a
Technology, Society of Clinical Accrediting combination of
Associate of Science Pathologists Agency for online and polycom
Clinical classes with
Laboratory statewide enrollment
Sciences 2005
9. Elementary Yes University Teacher Portfolio Major was revised in | 2010-2011
Education, Bachelor Catalogue certification by the | review by 2004 reducing
of Science State of Maine. instructors and | concentrations to 8 to
Passing all three faculty advisor | 6
Praxis levels
10. Physical Yes University Teacher Portfolio Major was revised in | 2010-2011
Education, Bachelor Catalogue certification by the | review by 2004 to delineate
of Science State of Maine. instructors and | competencies within
Passing all Praxis faculty advisor | the major
levels
11. Secondary Yes University Teacher Portfolio Major was revised in | 2010-2011

Education, Bachelor
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of Science Catalogue certification by the | review by 2005 to remove
State of Maine. instructors and | French as second
Passing all Praxis faculty advisor | major and broaden
levels English major
options, in line with
changes in those
majors
12. Accounting, Yes University Certification as Instructors and | Major revised in 2005 | 2013-2014
Bachelor of Arts Catalogue Certified Public faculty advisor | to allow for minor in
Accountant, business or
Certified in management
Financial information systems
Management or
Certified Internal
Auditor
13. Behavioral Yes University Degree status Instructors and | Program revised in 2008-2009
Science - Sociology, Catalogue report faculty advisor | 2004 to reflect
Bachelor of Arts curricular title
changes and new
courses. To be
reviewed in
upcoming year.
14. Business Yes University Successful Instructor and | Program revised in 2013-2014
Management, Catalogue completion of two | faculty advisor | 2006 combining
Bachelor of Arts MIS projects or coursework for
Business Policy and concentrations
Strategy
15. Criminal Yes University Employment in law | Instructors and | Program revised in 2014-2015
Justice, Associate of Catalogue enforcement or faculty advisor | 2006 to reflect
Arts transition to 4 year curricular changes
degree
16. Criminal Yes University Portfolio review Instructors Program redesigned | 2014-2015
Justice, Bachelor of Catalogue including field | to expand

Arts
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supervisors and
faculty advisor

applicability of
degree. Also seeking
certification through

the Academy of
Criminal Justice
Sciences
17. Psychology, Yes University Degree status Instructors and | Program revised in | 2008-2009
Bachelor of Arts Catalogue report faculty advisors | 2004 to reflect
curricular changes,
Due for review in
upcoming year
18. Yes University Successful Instructors Program revised in 2012-2013
Recreation/Leisure Catalogue completion of including field | 2004, 2006, and 2007
Services, Bachelor internship and supervisors and | to reflect market
of Science degree status report | faculty advisor | changes and
curricular changes.
19. Social Work, Yes University Licensure at the Instructors Program 2011-2012
Bachelor of Social Catalogue BSW level including field | reaccredited by
Work Successful supervision and | Council on Social
completion of a faculty advisor | Work Education in
minimum of 500 2003. Curricular
hours of field changes made in
experience 2008 to reflect
licensure needs of
Canadian students
20. Applied Under University To be determined Faculty advisor | Proposal to be done | 2009-2010
Science, Bachelor of | revision Catalogue in upcoming year to
Applied Science reflect assessment of
program
21. Liberal Studies, | Under University Number of students | Faculty advisor | Degree revised 2009-2010
Associate of Arts revision Catalogue who transition to eliminating 2

BA or BS degree

concentrations in
2005
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22. Liberal Studies,
Bachelor of Liberal
Studies

Under
revision

University
Catalogue

Portfolio
assessment of prior
learning. Plan of
study evaluation by
interdisciplinary
faculty group

Faculty advisor
and faculty

group

2009-2010

Institutions selecting Ela should also include E1b




OrTION E1: E1B. INVENTORY OF SPECIALIZED AND PROGRAM ACCREDITATION

@

@

()

@)

(6)

Professional, Date of most Summary (“bullet points”) of key Key Date and nature of next
specialized, State, recent issues for continuing accreditation performance scheduled review.
or programmatic | accreditation | identified in accreditation action letter indicators as
accreditations action by or report required by
currently held by each listed agency or
the institution (by agency. selected by
agency or program program
name) (licensure,
board, or bar
pass rates;
employment
rates, etc.)*
Teacher Education - | 2006 Need to develop a system for *Passage of Interim report due December
Maine Department collecting and analyzing data. Dept. of 31, 2008
of Education Standardized application process Edu.cgtio.n
Portfolio evaluation rubric Sertlflcatlon
Regular meetings of faculty with Passage of
documentation and notes Erax1§ 1,2
Praxis 3
passage for
specialty areas
Athletic Training - 2004 Making sure that there is a *National Self Study Fall 2008
Commission on technical standard sheet Board Site Visit - Spring 2009
Accreditation of Effective ratio of students to Examination
Allied Health instructors through the
Education Programs Instruction to follow a learning NATA'BOC
over time sequence *Clinical
Access to adequate medical ;Assessments
services. Coursg
Evaluation
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Medical Laboratory | 2004 e No deficiencies noted *Performance Self Study - April 2009
Technology - on Registry Site visit - Fall 2009
National examination
Accrediting Agency *Graduate
for Clinical Surveys
Laboratory Science *Employer
(NAACLS) surveys

*Advisory

Board Meetings

*Course

evaluations
Social Work - 2003 e Accreditation with no conditions. | *Performance Self study - 2012
Council on Social e Recommendation of a more on State Site Visit -- 2013
Work Education comprehensive outcomes Licensure

Examination

assessment plan

*Surveys for
Alumni, Post -
degree
employment,
Code of Ethics
*Advisory
Board meetings
*Student
Evaluations
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OPTION E2: VOLUNTARY SYSTEM OF ACCOUNTABILITY PLUS PROGRAM REVIEW

L Institutions selecting this option should include copies of the most recent institutional template under VSA and up to two prior
templates. The templates will be available from NASULGC and AASCU. If the institution has not completed the template,
include information or plans on: a) measures of the student experience on campus; b) measures of student learning outcomes; c)
detailed student success tables; and d) “undergraduate success and progress” table.
II. Complete the information on program review, below.
(1) @) 3) @) )
What is the How is an How are the results of the What major changes What is the
CATEGORY date of the “external program review considered? have been made as a date of the
most recent perspective” result of the most recent | next program
program incorporated into program review? review?
review? the review?
List each Spring 2008 follow Section Review by Faculty, Chairs, Vice Program is now housed | 2012-2013
degree 305.3, Academic President for Academic Affairs, in newly created College
program: Program Review, | President, and Chancellor’s office | of Arts and Sciences;
of UMS with formal meetings to close the | considering direction of
1. Art, Administrative feedback loop between program given
Bachelor of Procedures Administration and Program impending retirements;
Arts Manual faculty exploring seeking
http:/ /www.mai NASAD accreditation;
ne.edu/system/as increasing computer and
a/adminprocman. other digital components
php into majors.
2. Art, Spring 2008 follow Section Review by Faculty, Chairs, Vice Program is now housed | 2012-2013
Bachelor of 305.3, Academic President for Academic Affairs, in newly created College
Fine Arts Program Review, | President, and Chancellor’s office | of Arts and Sciences;
of UMS with formal meetings to close the | considering direction of
Administrative feedback loop between program given
Procedures Administration and Program impending retirements;
Manual faculty exploring seeking
http:/ /www.mai NASAD accreditation;
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ne.edu/system/as

increasing computer and

a/adminprocman. other digital components
php into majors
3. Biology, Fall 1999 follow Section Review by Faculty, Chairs, Vice 2008-2009
Bachelor of 305.3, Academic President for Academic Affairs,
Arts Program Review, | President, and Chancellor’s office
of UMS with formal meetings to close the
Administrative feedback loop between
Procedures Administration and Program
Manual faculty
http:/ /www.mai
ne.edu/system/as
a/adminprocman.
php
4. English, Spring 2008 follow Section Review by Faculty, Chairs, Vice Program is now housed | 2010-2011
Bachelor of 305.3, Academic President for Academic Affairs, in newly created College
Arts Program Review, | President, and Chancellor’s office | of Arts and Sciences;
of UMS with formal meetings to close the | developed new online
Administrative feedback loop between concentration; hired
Procedures Administration and Program instructor in Journalism
Manual faculty to develop program
http:/ /www.mai
ne.edu/system/as
a/adminprocman.
php
5. New program, | follow Section Review by Faculty, Chairs, Vice Hired new instructor; 2008-2009
Environment | never 305.3, Academic President for Academic Affairs, planning to move from
al Studies, Program Review, | President, and Chancellor’s office | Environment Science
Bachelor of of UMS with formal meetings to close the | design to broader
Science Administrative feedback loop between Environmental Studies
Procedures Administration and Program design
Manual faculty
http:/ /www.mai
ne.edu/system/as
a/adminprocman.
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php

6. Fall 1999 follow Section Review by Faculty, Chairs, Vice Moved out of school of 2010-2011
International 305.3, Academic President for Academic Affairs, Business and
Studies Program Review, | President, and Chancellor’s office | International Studies and
(History and of UMS with formal meetings to close the | into newly created
Political Administrative feedback loop between College of Arts and
Science), Procedures Administration and Program Sciences; created separate
Bachelor of Manual faculty majors for History and
Arts http:/ /www.mai for Political Science to
ne.edu/system/as create clear identity for
a/adminprocman. each program
php
7. Spring 2008 follow Section Review by Faculty, Chairs, Vice Hired new instructor; 2011-2012
Mathematics, 305.3, Academic President for Academic Affairs, now housed in College of
Bachelor of Program Review, | President, and Chancellor’s office | Arts and Sciences;
Science of UMS with formal meetings to close the | working to provide
Administrative feedback loop between broader options for non-
Procedures Administration and Program math majors in support
Manual faculty of general education
http:/ /www.mai program and dual-majors
ne.edu/system/as in science and business;
a/adminprocman. developing better ties
php and relationships with
secondary mathematics
educators in Aroostook
County
8. Medical 2002-2003 follow Section Review by Faculty, Chairs, Vice Moved from on-ground | 2009-2010
Laboratory reaccreditation | 305.3, Academic President for Academic Affairs, delivery to joint delivery
Technology, Program Review, | President, and Chancellor’s office | with UMA
Associate of of UMS with formal meetings to close the
Science Administrative feedback loop between
Procedures Administration and Program
Manual faculty
http:/ /www.mai
ne.edu/system/as
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a/adminprocman.

php
9. 2005-2006 follow Section Review by Faculty, Chairs, Vice Currently working to 2010-2011
Elementary reaccreditation | 305.3, Academic President for Academic Affairs, respond to issues raised
Education, Program Review, | President, and Chancellor’s office | in 2006 report
Bachelor of of UMS with formal meetings to close the
Science Administrative feedback loop between
Procedures Administration and Program
Manual faculty
http:/ /www.mai
ne.edu/system/as
a/adminprocman.
php
10. Physical | Spring 2008 follow Section Review by Faculty, Chairs, Vice Moved to newly created | 2010-2011
Education, 305.3, Academic President for Academic Affairs, College of Teacher
Bachelor of Program Review, | President, and Chancellor’s office | Education
Science of UMS with formal meetings to close the
Administrative feedback loop between
Procedures Administration and Program
Manual faculty
http:/ /www.mai
ne.edu/system/as
a/adminprocman.
php
11. 2005-2006 follow Section Review by Faculty, Chairs, Vice Currently working to 2010-2011
Secondary reaccreditation | 305.3, Academic President for Academic Affairs, respond to issues raised
Education, Program Review, | President, and Chancellor’s office | in 2006 report
Bachelor of of UMS with formal meetings to close the
Science Administrative feedback loop between
Procedures Administration and Program
Manual faculty

http:/ /www.mai
ne.edu/system/as
a/adminprocman.
php
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12. Spring 2008 follow Section Review by Faculty, Chairs, Vice Exploring ways to 2013-2014
Accounting, 305.3, Academic President for Academic Affairs, improve quality of
Bachelor of Program Review, | President, and Chancellor’s office | adjuncts; improve
Arts of UMS with formal meetings to close the | academic standards;
Administrative feedback loop between improve assessment of
Procedures Administration and Program program; improve
Manual faculty marketing and
http:/ /www.mai fundraising
ne.edu/system/as
a/adminprocman.
php
13. Spring 2008 follow Section Review by Faculty, Chairs, Vice 2008-2009
Behavioral 305.3, Academic President for Academic Affairs,
Science Program Review, | President, and Chancellor’s office
(Psychology, of UMS with formal meetings to close the
Sociology), Administrative feedback loop between
Bachelor of Procedures Administration and Program
Arts Manual faculty
http:/ /www.mai
ne.edu/system/as
a/adminprocman.
php
14. Business | Spring 2008 follow Section Review by Faculty, Chairs, Vice Now housed in College 2013-2014
Management, 305.3, Academic President for Academic Affairs, of Professional Programs;
Bachelor of Program Review, | President, and Chancellor’s office | exploring accreditation
Arts of UMS with formal meetings to close the | options; develop
Administrative feedback loop between outcomes assessment
Procedures Administration and Program plan; develop advisor
Manual faculty board to help develop the
http:/ /www.mai program; improve
ne.edu/system/as webpage and alumni
a/adminprocman. tracking
php
15. Criminal | Fall 1999 follow Section Review by Faculty, Chairs, Vice Now housed in College 2014-2015
Justice, 305.3, Academic President for Academic Affairs, of Professional Programs;
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Associate of
Arts

Program Review,
of UMS
Administrative
Procedures
Manual

http:/ /www.mai
ne.edu/system/as

President, and Chancellor’s office
with formal meetings to close the
feedback loop between
Administration and Program
faculty

exploring accreditation
options

a/adminprocman.
php
16. Criminal | Fall, 1999 follow Section Review by Faculty, Chairs, Vice Considering 2014-2015
Justice, 305.3, Academic President for Academic Affairs, discontinuing
Bachelor of Program Review, | President, and Chancellor’s office
Arts of UMS with formal meetings to close the
Administrative feedback loop between
Procedures Administration and Program
Manual faculty
http:/ /www.mai
ne.edu/system/as
a/adminprocman.
php
17. Spring 2008 follow Section Review by Faculty, Chairs, Vice Now housed in College 2008-2009
Psychology, 305.3, Academic President for Academic Affairs, of Arts and Sciences;
Bachelor of Program Review, | President, and Chancellor’s office | reviewing ways to
Arts of UMS with formal meetings to close the | increase completion rate
Administrative feedback loop between of students; improving
Procedures Administration and Program technology in lab
Manual faculty
http:/ /www.mai
ne.edu/system/as
a/adminprocman.
php
18. Spring 2008 follow Section Review by Faculty, Chairs, Vice Now housed in College 2012-2013
Recreation/ 305.3, Academic President for Academic Affairs, of Professional Programs;
Leisure Program Review, | President, and Chancellor’s office | seeking new faculty
Services, of UMS with formal meetings to close the | member; appointed new
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Bachelor of Administrative feedback loop between coordinator to market
Science Procedures Administration and Program and develop program
Manual faculty
http:/ /www.mai
ne.edu/system/as
a/adminprocman.
php
19. Social 2004-2005 follow Section Review by Faculty, Chairs, Vice Now housed in College 2011-2012
Work, reaccreditation | 305.3, Academic President for Academic Affairs, of Professional Programs;
Bachelor of Program Review, | President, and Chancellor’s office | appointed new
Social Work of UMS with formal meetings to close the | coordinator; expanding
Administrative feedback loop between offerings for Canadian
Procedures Administration and Program students; developing
Manual faculty outcomes assessment
http:/ /www.mai measures
ne.edu/system/as
a/adminprocman.
php
20. Applied New program, | follow Section Review by Faculty, Chairs, Vice Has not functioned as 2009-2010
Science, never 305.3, Academic President for Academic Affairs, originally conceived; not
Bachelor of Program Review, | President, and Chancellor’s office | attracting students;
Applied of UMS with formal meetings to close the | currently reviewing
Science Administrative feedback loop between viability of program and
Procedures Administration and Program potential redesign
Manual faculty
http:/ /www.mai
ne.edu/system/as
a/adminprocman.
php
21. Liberal Never follow Section Review by Faculty, Chairs, Vice Now housed in College 2009-2010
Studies, 305.3, Academic President for Academic Affairs, of University Programs;

Associate of
Arts

Program Review,
of UMS
Administrative
Procedures

President, and Chancellor’s office
with formal meetings to close the
feedback loop between
Administration and Program

will review functioning
and design in coming
year




Manual
http:/ /www.mai
ne.edu/system/as

faculty

a/adminprocman.
php
22, Liberal Never follow Section Review by Faculty, Chairs, Vice Now housed in College 2009-2010
Studies, 305.3, Academic President for Academic Affairs, of University Programs;
Bachelor of Program Review, | President, and Chancellor’s office | will review functioning
Liberal of UMS with formal meetings to close the | and design in coming
Studies Administrative feedback loop between year
Procedures Administration and Program
Manual faculty

http:/ /www.mai
ne.edu/system/as
a/adminprocman.
php
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FACULTY DEGREES — AREAS OF EXPERTISE

FACULTY NAME DEGREE | INSTITUTION & YEAR AWARDED CONCENTRATION YEAR | COUNTRY
Amey, Michael Ph.D Glasgow University - 2004 English 2006 USA
Ayre, Richard Ph.D University of Colorado - 1979 Sociology 1983 USA
Beaudet, Suzanne Ph.D University of Maryland - 1978 Kinesiology 1981 USA
Blackstone, Barbara M.S. United States Sports Academy Athletic Training 1999 USA
Boudman, E. Clifton MFA Maryland Institute College of Art Art, Fine Art 1966 USA
Breton, William Ed.D University of Maine - 1987 Education 2007 USA
Cashman, Jean MSW University of Connecticut - 1979 Social Work 1992 USA
Chalou, Barbara Ed.D University of Massachusetts - 1999 Education 1999 USA
Coulter, Malcolm M.Ph Yale University - 1971 Mathematics 1978 USA
Cyr, Leo-Paul Ed.D Columbia University - 2000 Art Education 2004 Canada
Davidshofer, Claire M.A University Aix-en-Provence - 1969 French 1990 France
Davidshofer, William Ph.D University of Notre Dame - 1976 Political Science, Russian 1969 USA
Defelice, John Ph.D Miami University - 1998 History 2000 USA
Edward, Patric MSA University of Maine - 2005 Accounting 2007 India
Eldershaw, P. Lynn Ph.D University of Waterloo - 2004 Sociology 2007 Canada
Exner, Clare J.D. Rutgers University - 1980 Business 1989 USA
Giles, H. Anderson MFA Eastern Carolina University - 1978 Art 1979 USA
Gordon, Alan M.S. Ithaca College - 1990 Physical Education 1990 USA
Gorman Gelder, Andrea | Ph.D University of Leeds - 1980 Biology 1984 USA
Graves, Linda Ed.D University of Maine - 1989 Medical Lab Technology | 1980 USA
Herzog, Tomasz Ph.D Adam Mickiewicz University - 2002 Education 2006 Poland
Hodgkins, Deborah Ph.D University of New Hampshire - 1998 English 1999 USA
Jakl, Petr M.S. Charles University - 1996 Physical Education 2007 Czech Republic
Johnston, Jason Ph.D University of Maine - 2007 Biology 2007 USA
Jones, Harold Ph.D University of lowa - 1984 Education 2007 USA
Kimball, Richard Ph.D University of New Brunswick - 1985 Mathematics 1970 USA
Knopp, Michael Ph.D Syracuse University - 1989 Chemistry 1997 USA
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Leduc, Lisa Ph.D Carleton University - 2003 Criminal Justice 2002 Canada
Lovejoy, Jeff MFA Colorado State University - 1995 English 2005 USA
Lowman, Jacqueline Ph.D Michigan State University - 2004 English 2008 USA
Lu, Zhu-Qi Ph.D State University of New York - 1989 Mathematics 1988 China
McCartney, Kevin Ph.D Florida State University - 1988 Geology 1988 USA
McCosker, Karen M.A. Syracuse University - 1971 English 1991 USA
McCrea, Kimberly BS University of Maine - PI - 2001 Athletic Training 2003 USA
McPherson, Dawn MA University of Maine - 2004 Recreation 2008 USA
Merrill, Stephen M.S. Bentley College - 1983 Accounting 1970 USA
Murray, Robert MBA Suffolk University - 1981 Business Management 1990 USA
Nnazor, Reginald Ph.D University of British Columbia - 1999 Education 2007 Nigeria
Perkins, Kim-Anne MSW Eastern Washington University - 1984 Social Work 1991 USA
Pinette, Robert Ph.D Iowa State University - 1983 Biology 1983 USA
Putnam, JoAnne Ph.D University of Minnesota - 1983 Education 1994 USA
Jing, Chi Ed.D University of Vermont - 2004 Instructional Technology | 2007 China
Rice, Raymond Ph.D University of Connecticut - 1998 English 1997 USA
Robinson, Shawn Ph.D University of North Carolina - 2001 Mathematics 2007 USA
Ross, Wendy M.Ed University of Maine - 1999 Education 2004 USA
Rush, Shirley MSW California State University - 1988 Social Work 1998 USA
Russell, Todd Ph.D Oklahoma State University - 1997 Physical Education 2008 USA
Salo, Allen Ph.D University of Florida - 1992 Psychology 1997 USA
Saucier, Leo M.Ed. Valdosta State University - 1992 Physical Education 1992 USA
Sebold, Kimberly Ph.D University of Maine - 1998 History 2000 USA
Sheppard, Alice Ph.D Clark University - 1971 Psychology 1995 USA
Shields, Theodore Ph.D Western Michigan University - 1973 Education 1973 USA
Sonntag, Michael Ph.D University of Arkansas Psychology 2007 USA
Standefer, Christine Ph.D University of Illinois - 1992 Physical Education 1992 USA
Thompson, Franklin Ed.D Lehigh University - 2003 Psychology 2002 USA
Wallingford, JoAnne M.S. Syracuse University - 1995 Mgmt Info Systems 1999 USA
Wang, Chunzeng Ph.D City University of New York - 2001 Environmental Science 2005 China




Whittington, Anja Ed.D University of Maine - 2005 Recreation 2005 USA
Wood, Bonnie Ph.D Cornell University - 1975 Biology 1989 USA
Wu, Zhijun Ph.D University of Iowa - 1990 Education 1990 China
Zaborney, John Ph.D University of Maine - 1997 History 1998 USA
Zillman, Donald JD University of Virginia Law 2008 USA
Zuras, Richard MFA McNeese State University - 1998 English 2001 USA




Appendix G: Sabbaticals and Professorships, 1994-2009



UMPI

Sabbaticals/

Professorships
1994 —-2009

SABBATICALS
1994-1995

Linda Graves - Fall
Kenneth Taylor - Spring

1995-1996
Brian Fitzgerald - Spring
Andy Giles - Fall

1996-1997
Richard Kimball - Fall
Robert Pinette - Fall

1997-1998
Bonnie Wood - Spring
Charlton Loder - Fall

1998-1999
Karl Henrikson - Fall
Larry Potter - Spring

1999-2000
E. Clifton Boudman - Fall

Stuart Gelder - Fall

2000-2001
Joseph Zubrick - Fall
Linda Graves - Fall

2001-2002
James Page - Fall
Andrea Gorman-Gelder - Fall

2002-2003

Alice Sheppard - Fall
Andy Giles - Spring
Kevin McCartney - Spring

2003-2004
JoAnne Putnam - Fall
Bonnie Wood - Spring

2004-2005
Sue Beaudet - Fall

2005-2006

Barbara Chalou - Fall & Spring
Linda Graves - Fall & Spring
Alice Sheppard - Fall

John Zaborney - Spring

2006-2007

Richard Ayre - Spring
Kim Sebold - Fall
Richard Zuras - Fall

2007-2008

Leo-Paul Cyr - Fall

Allen Salo - Spring

JoAnne Wallingford - Spring

2008-2009

Robert Pinette - Fall
Bonnie Wood - Fall
John Zaborney — Fall

LIBRA PROFESSORSHIPS
Stanley Scott - Spring 1994
James Binder - Spring 1995
Stuart Gelder - Spring 1996
JoAnne Putnam - Fall 1997
Kevin McCartney - Spring 1998
Linda Graves - Spring 1999

TRUSTEE RPOFESSORSHIPS
Srijana Bajracharya - Fall 2000
JoAnne Putnam - 2001-2002
Stuart Gelder - Fall 2002
Zhijun Wu - Spring 2004

Andrea Gorman-Gelder - Spring 2005

Zhu-qi Lu - Fall 2005
Bonnie Wood - Spring 2007
Andy Giles - Spring 2008

Richard Zuras — Fall 2008 /Spring 2009
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Form S.1 RETENTION AND GRADUATION RATES

Student Success Measures/ 2 Years 1 Year Pri Most Recent  Goal Next
Prior Performance and Goals Prior ear ot Year Year
IPEDS RETENTION DATA
Associate Degree Students 63% 60% 40% 45%
Bachelors Degree Students 55% 65% 60% 65%
IPEDS GRADUATION DATA
Associate Degree Students 14% 12% 7% 12%
Bachelors Degree Students 39% 36% 35% 45%

Other Undergraduate Retention Rates(1)
a.
b.

C.

Other Undergraduate Graduation Rates (2)
a.
b.
C.

Graduate Programs*

Retention rates first-to-second year (3)
Graduation Rates @ 150% time (4)

Distance education
Course completion rates (5)
Retention rates (6)
Graduation rates (7)

Branch campus and instructional locations
Course completion rate (8)
Retention rates (9)
Graduation Rates (10)

Definition and Methodology Explanations
1

2

8

Goal 2 Years
Forward

50%
70%

20%
60%

*Graduate-only institutions must complete this portion




Form S2. OTHER MEASURES OF STUDENT ACHIEVEMENT AND SUCCESS

Measures of Student Achievement and Success/ Institutional Most Recent | Goal for the
Performance and Goals 2 Years Prior | 1 Year Prior Year Future
Success of students pursuing higher degree (1)
1
2
3
4
5
Definition and Methodology Explanations

Office of Alumni Relations was just established this past year. The data gathering for this information will now be collected.
Individual programs have inconsistent data, therefore this part of the institution will be responsible for gathering, developing
evaluative tools and assessing the results.

Rates at which graduates pursue mission related paths (e.g.,
Peace Corps, public service law) (2)

1

2
3
4

Definition and Methodology Explanations

Office of Alumni Relations was just established this past year. The data gathering for this information will now be collected.
Individual programs have inconsistent data, therefore this part of the institution will be responsible for gathering, developing
evaluative tools and assessing the results.

Rates at which students are successful in fields for which they
were not explicitly prepared (3)

AIWN -

Definition and Methodology Explanations

Office of Alumni Relations was just established this past year. The data gathering for this information will now be collected.
Individual programs have inconsistent data, therefore this part of the institution will be responsible for gathering, developing
evaluative tools and assessing the results.

Documented success of graduates achieving other mission-
explicitly achievement (e.g., leadership, spiritual formation) (4)

1

2

3

Definition and Methodology Explanations

Office of Alumni Relations was just established this past year. The data gathering for this information will now be collected.
Individual programs have inconsistent data, therefore this part of the institution will be responsible for gathering, developing
evaluative tools and assessing the results.

Other (specify below in 5)

1

2

Definition and Methodology Explanations

Office of Alumni Relations was just established this past year. The data gathering for this information will now be collected.
Individual programs have inconsistent data, therefore this part of the institution will be responsible for gathering, developing
evaluative tools and assessing the results.




Form S3. LICENSURE PASSAGE AND JOB PLACEMENT RATES

Most Recent  Goal Next  Goal 2 Years

2 Years Prior 1 Year Prior Year Year Forward
State Licensure Passage Rates*
1 Medical Laboratory Technician 100% 100% 100% 100% 100%
2 Social Work 92% 90% 97% 98% 100%
3 Education 100% 100% 100% 100% 100%
4
5
National Licensure Passage Rates*
1 Praxis | 92% 100% 100% 100% 100%
2 Praxis Il 85% 72% 85% 85% 90%
3
4
5

Job Placement Rates**
1

0 N o O b~ W DN

* For each licensure exam, give the name of the exam above along with the number of students for whom scores are available
and the total number of students eligible to take the examination (e.g. National Podiatric Examination, 12/14). In following
columns, report the passage rates for students for whom scores are available, along with the institution's goals for succeeding
years.

**For each major for which the institution tracks job placement rates, list the degree and major, and the time period following
graduation for which the institution is reporting placement success (e.g., Mechanical Engineer, B.S., six months). In the
following columns, report the percent of graduates who have jobs in their fields within the specified time.

Institutional Notes of Explanation
a

b

c




Form S4. COMPLETION AND PLACEMENT RATES FOR SHORT-TERM VOCATIONAL TRAINING PROGRAMS
FOR WHICH STUDENTS ARE ELIGIBLE FOR FEDERAL FINANCIAL AID

1 Year Most Recent Goal 2 Years
Does not apply 2 Years Prior Prior Year Goal Next Year Forward
COMPLETION RATES*
1
2
3
4
5
6
7
8
9
10
11

PLACEMENT RATES**
1

© 00 ~NOoO o b wiN

e
= o

*List each short-term vocational training program separately. In the following columns indicate the annual weighted average
completion rate for the most recent and two prior years. In the final two columns, list institutional goals for the next two years.

** List each short-term vocational training program separately. In the following columns indicate the annual weighted job
placement rate for the most recent and two prior years. In the final two columns, list the institutional goals for the next two years.
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CIHE Form: Standard 10: Public Disclosure

Para-
graph

Information

Web addresses

Print Publications

10.2

How can inquiries be made about the institution?
Where can questions be addressed?

http://www.umpi.maine.edu/admis/form.htm adventure@umpi.edu
http://www.umpi.edu/contact

*Course Catalogue 2006-2008 Pages 2-4

10.2

Notice of availability of publications and of audited
financial statement or fair summary

http://www.umpi.edu/prospective-students http://www.umpi.edu/current-

students/business-office/tuition-a-fees

10.3

Institutional catalog

http://www.umpi.edu/programs

*Course Catalogue 2006-2008

10.3

Obligations and responsibilities of students and the
institution

http://www.umpi.edu/student-life
http://www.umpi.edu/about-umpi/statement-of-commitment

*Course Catalogue 2006-2008 Pages 1-4, p. 14-
15, p. 20-29

10.3

Information on admission and attendance

http://www.umpi.edu/prospective-students http://www.umpi.edu/prospective-
students/how-to-apply

*Course Catalogue Pages 2-4 and Attendance
policies as stated in course syllabi

105

Institutional mission and objectives

http://www.umpi.edu/about-umpi/mission-statement
http://www.umpi.edu/about-umpi/vision-statement

*course Catalogue 2006-2008 Pagel

10.5

Expected educational outcomes

http://www.umpi.edu/academics

*Course Catalogue 2006-2008 Pages 34-37

10.5

Requirements, procedures and policies re: admissions

http://www.umpi.edu/prospective-students/how-to-apply

*Course Catalogue 2006-2008 Pages 2-4

10.5

Requirements, procedures and policies re: transfer
credit

http://www.umpi.edu/prospective-students http://www.umpi.edu/current-
students/business-office/tuition-a-fees

*Course Catalogue 2006-2008 Pages 2-3, p. 24

105

Student fees, charges and refund policies

http://www.umpi.edu/current-students/business-of fice/refund-policy
http://www.umpi.edu/current-students/business-office/tuition-a-fees
http://www.umpi.edu/current-students/business-of fice/payment-policy

*Course Catalogue 2006-2008 Pages 5-13

10.5

Rules and regulations for student conduct

http://www.umpi.edu/student-life http://www.umpi.edu/files/student-
life/student-academic-integrity-policy.pdf
http://www.umpi.edu/files/student-life/student-conduct-code.pdf

http://www.umpi.edu/student-life/844-student-handbook

Tourse catalogue Page 19 and STudent
Handbook

Student Academic Integrity Policy, Student
Conduct Code, Student Handbook All are PDF
files found on UMPT website

105

Other information re: attending or withdrawing from
the institution

http://www.umpi.edu/current-students/business-office/refund-policy

*Course Catalogue 2006-2008 Pages 2-3, p. 20
- 26

10.5

Academic programs

http://www.umpi.edu/programs

*Course Catalogue 2006-2008 Pages 27-79

105

Courses currently offered

https://peportal.maine.edu/psp/PAPRD89/EMPLOYEE/CSPRDST/c
/ESTABLISH_COURSES.CLASS_SEARCH.GBL?FolderPath=PO
RTAL_ROOT_OBJECT.UM_CLASS_SEARCH&IsFolder=false&Ign
oreParamTempl=FolderPath%2clsFolder

*Course Catalogue 2006-2008 Pages 82-114

105

Other available educational opportunities

http://www.umpi.edu/faculty-staff/itss/online-learning
http://www.umpi.edu/faculty-staff/itss/distance-education
http://www.umpi.edu/academics/engaged-learning

*Course Catalogue 2006-2008 Page 27 and **
University College University of Maine System
Courses & Degrees Catalogue Fall 2008

10.5

Other academic policies and procedures

http://www.umpi.edu/academics/policies-forms

*Course Catalogue 2006-2008 Pages 23-24




CIHE Form: Standard 10: Public Disclosure

Para-
graph

Information

Web addresses

Print Publications

105

Requirements for degrees and other forms of
academic recognition

http://www.umpi.edu/university-of fices/of fice-of-student-records/apply-for-
graduation http://www.umpi.edu/programs

*Course Catalogue 2006-2008 Pages 20 - 26

10.6

List of current faculty, indicating department or
program affiliation, distinguishing between full- and
part-time, showing degrees held and institutions
granting them

ATTP77WWW.Umpi.edu/ Ti1es/academics/ UmpiCaTalogueZ0us-200B pat
http://www.umpi.edu/campus-directory/arts-sciences
http://www.umpi.edu/campus-directory/education
http://www.umpi.edu/campus-directory/professional-programs
http://www.umpi.edu/campus-directory/university-programs

*Course Catalogue 2006-2008 Pages 121 - 126
and UMPT Directory

10.6

Names and positions of administrative officers

http://www.umpi.edu/campus-directory/admin-finance
http://www.umpi.edu/campus-directory

*Course Catalogue 2006-2008 Page 120 and
UMPT Directory Pages 3-9

10.6

Names and principal affiliations of members of the
governing board

http://www.maine.edu/board/board_membership.php?section=3

*Course Catalogue 2006-2008 Page 120 and
UMPT Directory Page 31

10.7

Locations and programs available at branch campuses,
other instructional locations, and overseas operations
at which students can enroll for a degree, along with
a description of programs and services available at
each location

http://www.umpi.edu/current-students/student-exchange
http://www.umpi.edu/current-students/student-exchange/nse
http://www.umpi.edu/current-students/student-exchange/ccis
http://www.umpi.edu/current-students/student-exchange/cell
http://www.umpi.edu/current-students/student-exchange/france-quebec
http://www.umpi.edu/current-students/student-exchange/peace-scholarship

**University College University of Maine
System Course & Degrees Catalogue Fall 2008

10.8

Programs, courses, services, and personnel not
available in any given academic year.

10.9

Size and characteristics of the student body

http://www.umpi.edu/about-umpi

*Course Catalogue 2006-2008 Page 1

10.9

Description of the campus setting

http://www.umpi.edu/about-umpi

*Course Catalogue 2006-2008 Pages 116 & 117

10.9

Availability of academic and other support services

http://www.umpi.edu/student-lite
http://www.umpi.edu/current-students/sss
http://www.umpi.edu/student-life/health-services
http://www.umpi.edu/student-life/advising-center

*Course Catalogue 2006-2008 Page 14

10.9

Range of co-curriclar and non-academic opportunities
available to students

http://www.umpi.edu/student-life/student-organizations
http://owls.umpi.edu

*Course Catalogue 2006-2008 Pages 16 - 18

10.9

Institutional learning and physical resources from
which a student can reasonably be expected to
benefit

http://www.umpi.edu/current-students/sss  http://www.umpi.edu/library/

*Course Cagalogue 2006-2008 Pages 14-15, P.
116-117

10.10

Institutional goals for students' education

http://www.umpi.edu/academics/gec

*Course Catalogue Pages 1-2

10.11

Success of students in achieving institutional goals
including rates of retention and graduation and other
measure of student success appropriate to
institutional mission. Passage rates for licensure
exams, as appropriate

http://www.umpi.edu/current-students/business-of fice/tuition-a-fees

Student Support Services, Office of Student
Records, Alumni Relations, Data kept in
professional program materials




CIHE Form: Standard 10: Public Disclosure

Para-
graph

Information

Web addresses

Print Publications

10.11

Total cost of education, including availability of
financial aid and typical length of study

http://www.umpi.edu/current-students/business-of fice/tuition-a-fees
http://www.umpi.edu/current-students/financial-aid

*Course Catalogue 2006-2008 Pages 5-13

10.11

Expected amount of student debt upon graduation

Financial Aid Office

10.13

Statement about accreditation

http://www.umpi.edu/news/fast-facts

*Course Catalogue Page 1

* Publication updated Annually
**Publication updated each semester
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New England Association of Schools and Colleges

IN:: \ Commission on Institutions of Higher Education
L/ 209 Burlington Road e Bedford, MA 01730
& C phone: (781) 271-0022 e fax: (781) 271-0950

http://www.neasc.org

CIHE DATA FORMS FOR PUBLIC INSTITUTIONS Revised 2005
GENERAL INFORMATION

Institution Name: University of Maine @ Presque Isle
FICE Code: 002033
Carnegie Classification: Undergraduate Instructional
Annual Audit
Certified:  Qualified

Financial Results for Year Ending:  Fiscal year ends: Yes/No Unqualified

Most Recent Year FY 2007 Yes Unqualified

1 Year Prior Yes Unqualified

2 Years Prior Yes Unqualified

r& Contact Person:

Name: Charles G Bonin

Title: Vice President Administration & Finance
Telephone Number: 207 768-9550

E-mail address: charlesbonin@umpi.maine.edu




CIHE DATAFORM 1

STATEMENT OF REVENUES AND EXPENSES (000 OMITTED)

3 YEARS 2 YEARS 1 YEAR MOST RECENTLY | CURRENT
PRIOR PRIOR PRIOR COMPLETED FY BUDGET
FISCAL YEAR ENDS month &day: (6 /30 ) (FYos ) (FY05 ) (FY 06 ) (FY 07 ) (FY 08 )
2 OPERATING REVENUES
3 TUITION & FEES $5,757.00 $6,638.00 $7,181.00 $7,689.00 $7,029.00
4 AUXILIARY ENTERPRISES (Enter here and/or on line 9) $1,653.00 $1,709.00 $1,487.00 $1,650.00 $1,796.00
5 LESS: SCHOLARSHIP ALLOWANCE ($2,299.00) ($2,402.00) ($2,398.00) ($2,556.00) ($3,618.00)
6 NET STUDENT FEES $5,111.00 $5,945.00 $6,270.00 $6,783.00 $5,207.00
7 GOVERNMENT GRANTS & CONTRACTS $3,724.00 $3,810.00 $3,820.00 $3,809.00 $3,930.00
8 PRIVATE GIFTS, GRANTS & CONTRACTS
9 AUXILIARY ENTERPRISES (Enter here or on line 4) $639.00 $452.00 $630.00 $665.00 $621.00
10 OTHER $492.00 $783.00 $615.00 $723.00 $388.00
1 TOTAL OPERATING REVENUES $9,966.00 | $10,990.00 [ $11,335.00 $11,980.00 | $10,146.00
OPERATING EXPENSES
INSTRUCTION $4,800.00 $5,052.00 $5,194.00 $5,478.00 $5,419.00
RESEARCH $2.00
PUBLIC SERVICE $944.00 $1,055.00 $1,157.00 $1,190.00 $142.00
ACADEMIC SUPPORT $1,582.00 $1,695.00 $1,849.00 $2,088.00 $2,064.00
STUDENT SERVICES $1,354.00 $1,435.00 $1,437.00 $1,969.00 $1,888.00
INSTITUTIONAL SUPPORT $1,638.00 $1,560.00 $1,569.00 $1,705.00 $1,871.00
OPERATION, MAINTENANCE OF PLANT $1,533.00 $1,831.00 $1,940.00 $1,917.00 $1,800.00
SCHOLARSHIPS & FELLOWSHIPS $1,448.00 $1,411.00 $1,408.00 $953.00 $280.00
AUXILIARY ENTERPRISES $2,231.00 $2,364.00 $1,997.00 $2,452.00 $2,417.00
DEPRECIATION $464.00 $430.00 $538.00 $651.00 $662.00
23 OTHER
24 TOTAL OPERATING EXPENDITURES $15,996.00 $16,833.00 | $17,089.00 $18,403.00 | $16,543.00
25 OPERATING LOSS ($6,030.00)|  ($5,843.00)[ ($5,754.00) ($6,423.00)|  ($6,397.00)
26 NON OPERATING REVENUES
27 STATE APPROPRIATIONS (NET) $6,028.00 $6,157.00 $6,277.00 $6,538.00 $6,806.00
28 INVESTMENT INCOME $6.00 $16.00 $85.00 $36.00 $25.00
29 INTEREST INCOME
30 OTHER $413.00 $72.00 $145.00 $274.00 $45.00
31 NET NON OPERATING REVENUES $6,447.00 $6,245.00 $6,507.00 $6,848.00 $6,876.00
INCOME BEFORE OTHER REVENUES EXPENSES,
32 GAINS OR LOSSES $417.00 $402.00 $753.00 $425.00 $479.00
33 CAPITAL APPROPRIATIONS $149.00 $5,084.00 $103.00 $49.00
34 OTHER $50.00 $1,031.00 $192.00 $156.00
35 TOTAL INCREASE/DECREASE IN NET ASSETS $616.00 $6,517.00 $1,048.00 $581.00 $528.00




STATEMENT OF CHANGES IN NET ASSETS AND INDEBTEDNESS (000 OMITTED)

CIHE DATA FORM 2

MOST
3 YEARS 2 YEARS 1 YEAR RECENTLY CURRENT
FISCAL YEAR ENDS PRIOR PRIOR PRIOR COMPLETEDFY| BUDGET
month & day ( / ) FY2 ) FY2 ) FY2 ) FY2 ) FY2 )
3 NET ASSETS
4 NET ASSETS BEGINNING OF YEAR $14,174.00 $14,987.00 $21,505.00 $22,813.00 $23,395.00
TOTAL INCREASE/DECREASE IN
5 | NET ASSETS $723.00 $6,518.00 $1,308.00 $582.00 $581.00
6 NET ASSETS END OF YEAR $14,897.00 $21,505.00 $22,813.00 $23,395.00 $23,976.00
8 INDEBTEDNESS
9 BEGINNING BALANCE $278.00 $2,295.00 $2,237.00 $2,145.00 $2,043.00
10 ADDITIONS $2,060.00
11 REDUCTIONS ($43.00) ($58.00) ($92.00) ($102.00) ($102.00)
12 ENDING BALANCE $2,295.00 $2,237.00 $2,145.00 $2,043.00 $1,941.00
INTEREST PAID DURING FISCAL
13 YEAR $29.00 $91.00 $5.00 $85.00 $84.00
14 CURRENT PORTION $58.00 $93.00 $96.00 $111.00 $48.00

Note: Entries for this data form can be obtained from the institution’s general-purpose financial statements (GPFS).




CIHE DATA FORM 3

STUDENT CHARGES
MOST
3 YEARS 2 YEARS 1YEAR RECENTLY | CURRENT
FISCAL YEAR ENDS PRIOR PRIOR PRIOR  |COMPLETEDFY| BUDGET
month & day: (6 / 30 ) (FYo4 ) | (FYos ) | (FYoe ) (FY 07 ) (FY08 )
3TUITION AND FEE CHARGES
FULL-TIME UNDERGRADUATE
4 STUDENT
5 IN-STATE $ 419000 |$ 446000 |$ 482000 |$ 5290.00 | $  5740.00
6 OUT-OF-STATE $  9,740.00 | $ 10400.00 [$ 11210.00 | $ 12,190.00 | $  13,420.00
PART-TIME UNDERGRADUATE

7 STUDENT
8 IN-STATE
9 OUT-OF-STATE
10 FULL-TIME GRADUATE STUDENT
11 IN-STATE
12 OUT-OF-STATE
13 PART-TIME GRADUATE STUDENT
14 IN-STATE
15 OUT-OF-STATE
17ROOM AND BOARD CHARGES
18 UNDERGRADUATE STUDENT $ 496500 |$ 511400 [$  5246.00 [ $ 5,658.00 [$  5980.00
19 GRADUATE STUDENT




CIHE DATA FORM 4

STUDENT ADMISSIONS DATA (Fall Term)
Credit Seeking Students Only, Including Continuing Education

TYEAR CURRENT
4 YEARS AGO (3 YEARS AGO |2 YEARS AGO AGO YEAR

FALL TERM (YEAR) (FY 04)) (Fy 05_ ) [ (Fy 06__) | (FY_07_) | (FY_08_ )
2 FIRST-YEAR STUDENTS
3 COMPLETED APPLICATIONS 516 516 482 461 536
4 APPLICATIONS ACCEPTED 442 474 414 399 441
5 APPLICANTS ENROLLED 222 244 201 199 203

AVERAGE STATISTICAL INDICATOR OF

6 APTITUDE OF ENROLLEES (describe below)
7 TRANSFERS-UNDERGRADUATE
8 COMPLETED APPLICATIONS 438 490 543 542 561
9 APPLICATIONS ACCEPTED 342 403 412 416 400
10 APPLICANTS ENROLLED 225 200 204 233 216

11

MASTER'S DEGREE STUDENTS

12

COMPLETED APPLICATIONS

13

APPLICATIONS ACCEPTED

14

APPLICANTS ENROLLED

15

STUDENTS

.FIRST-PROFESSIONAL DEGREE
.

16

COMPLETED APPLICATIONS

17

APPLICATIONS ACCEPTED

18

APPLICANTS ENROLLED

19

DOCTORAL DEGREE STUDENTS

20

COMPLETED APPLICATIONS

21

APPLICATIONS ACCEPTED

22

APPLICANTS ENROLLED

Description of statistical indicator of aptitude of first-year enrollees (average combined SAT, average rank in high school graduating class, etc.):




CIHE DATA FORM 5

STUDENT ENROLLMENT DATA (Fall Term)
Credit Seeking Students Only, Including Continuing Education

4YEARS 3YEARS 2 YEARS 1 YEAR CURRENT
AGO AGO AGO AGO YEAR
(FY 04_ )| (FY 05_ )| (FY 06_ )| (FY 07_ ) | (FY 08 )

2 IS UNDERGRADUATE
3 AFIRST YEAR:  FULL-TIME HEADCOUNT 455 454 389 463 392
4 PART-TIME HEADCOUNT 231 238 197 276 206
5 TOTAL HEADCOUNT 686 692 586 739 598
6 : TOTAL FTE 513.85 509.35 433.06 538.08 444.87
7 IASECOND YEAR: FULL-TIME HEADCOUNT 199 182 186 159 175
8 PART-TIME HEADCOUNT 79 92 84 89 89
9 TOTAL HEADCOUNT 278 274 270 248 264
10 TOTAL FTE 219.67 204.6 207.67 183.39 196.86
11 THIRD YEAR: FULL-TIME HEADCOUNT 138 187 154 152 134
12 PART-TIME HEADCOUNT 56 61 50 73 63
13 TOTAL HEADCOUNT 194 248 204 225 197
14 TOTAL FTE 153.06 206.93 168.87 1714 154.6
15 FOURTH YEAR: FULL-TIME HEADCOUNT 287 333 383 324 380
16 PART-TIME HEADCOUNT 101 105 105 119 94
17 TOTAL HEADCOUNT 388 438 488 443 474
18 TOTAL FTE 320.14 372.61 432 367.41 424 .47
19 UNCLASSIFIED: FULL-TIME HEADCOUNT
20 PART-TIME HEADCOUNT
21 TOTAL HEADCOUNT 0 0 0 0 0
22 TOTAL FTE
23 TOTAL UNDERGRADUATE HEADCOUNT 1546 1652 1548 1655 1533
24 TOTAL UNDERGRADUATE FTE 1206.72 1293.49 1241.6 1260.28 1220.8
25 | GRADUATE
26 | FULL-TIME HEADCOUNT
27 | PART-TIME HEADCOUNT
28 - TOTAL GRADUATE HEADCOUNT 0 0 0 0 0
29 YA TOTAL GRADUATE FTE
31 GRAND TOTAL HEADCOUNT 1546 1652 1548 1655 1533
32 GRAND TOTAL FTE 1206.72 1293.49 1241.6 1260.28 1220.8

UNDERGRADUATE RETENTION AND

GRADUATION RATES

1ST YEAR STUDENTS RETURNING FOR 2ND

34 YEAR
35 GRADUATION RATE

DEFINITION OF UNDERGRADUATE FTE
DEFINITION OF GRADUATE FTE

15 credit hours




CIHE DATA FORM 6

PROJECTED FINANCIAL, TUITION AND FEE, AND ENROLLMENT

DATA FOR NEXT THREE YEARS

Fiscal Years

FY 09 FY 10 FY 11
PROJECTED FINANCIAL DATA (000s omitted)
3 TOTAL OPERATING REVENUES $16,096,990 $17,062,809 $18,086,577
4 TOTAL OPERATING EXPENDITURES $16,217,358 $17,183,177 $18,206,945
5 TOTAL OPERATING LOSS ($120,368) ($120,368) ($120,368)
6 NET NON OPERATING REVENUE $120,368 $120,368 $120,368
CAPITAL APPROPRIATIONS AND OTHER
7 REVENUES $43,905 $46,540 $49,335
8 TOTAL INCREASE/DECREASE IN NET ASSETS $43,905 $46,540 $49,335
PROJECTED TUITION AND FEE CHARGE
11 FULL-TIME UNDERGRADUATE STUDENT
12 IN-STATE $ 6,340.00 6,720.00 7,124.00
13 OUT-OF-STATE $ 14,950.00 15,847.00 16,798.00
14 PART-TIME UNDERGRADUATE STUDENT Per 3 Credit Course
15 IN-STATE $ 669.25 710.00 753.00
16 OUT-OF-STATE $ 1,530.25 1,662.00 1,762.00

17

FULL-TIME GRADUATE STUDENT

18

IN-STATE

19

OUT-OF-STATE

20

PART-TIME GRADUATE STUDENT

21

IN-STATE

22

OUT-OF-STATE

Form 6 - page 1




CIHE DATA FORM 6
PROJECTED FINANCIAL, TUITION AND FEE, AND ENROLLMENT
DATA FOR NEXT THREE YEARS

Fiscal Years FY 09 FY 10 FY 11
PROJECTED ENROLLMENT

31 UNDERGRADUATE STUDENTS

32 FULL-TIME HEADCOUNT 1055 1070 1086
33 PART-TIME HEADCOUNT 415 415 415
34 IN-STATE HEADCOUNT 1075 1085 1096
35 OUT-OF-STATE HEADCOUNT 395 400 415
36 TOTAL HEADCOUNT 1470 1485 1501
37 TOTAL FTE 1118.53 11325 11474
38 GRADUATE STUDENTS

39 FULL-TIME HEADCOUNT 0 0 0
40 PART-TIME HEADCOUNT 0 0 0
41 IN-STATE HEADCOUNT 0 0 0
42 OUT-OF-STATE HEADCOUNT 0 0 0
43 TOTAL HEADCOUNT 0 0 0
44 TOTAL FTE 1118.53 11325 11474

Form 6 - page 2




CIHE DATAFORM 7
FACULTY PROFILE

2 YEARS CURRENT
4 YEARS AGO || 3 YEARS AGO AGO 1 YEAR AGO YEAR
(FY 04) (FY 05) (FY 06) (FY 07) (FY 08)
FT T FT |*PT|| FT | *PT || FT [*PT || FT [ *PT
3 NUMBER OF FACULTY
4 PROFESSOR 19 2 16 2 18 2 17 1 20 1
5 ASSOCIATE 16 18 17 1 19 19
6 ASSISTANT 13 1 14 1 11 1 8 1 11 1
7 INSTRUCTOR 4 1 2 1 2 1 2 1 2 2
8 OTHER 6 37 5| 46 7 57 6 59 6 45
9 TOTAL 58 41 55 50 55 62 52 62 58 49
10 AGE (MINIMUM, MAXIMUM, MEDIAN)
11 PROFESSOR: MINIMUM 49 64 50 65 50 66 51 72 51 73
12 MAXIMUM 64 69 65| 70 66 71 67 72 71 73
13 MEDIAN 57| 66.5 58| 67.5 50/ 68.5 55 72 56 73
14 ASSOCIATE: MINIMUM 36 37 30 65 31 32
15 MAXIMUM 63 64 64 65 63 64
16 MEDIAN 50 48 49 65 49 49
17 ASSISTANT:  MINIMUM 30| 59 30[ 60 31 61 32 62 32 63
18 MAXIMUM 69 59" 70 60" 71 61 72| 62 73 63
19 MEDIAN 43 59 441 60 46 61 44 62 45 63
20 INSTRUCTOR: MINIMUM 37 57 53] 58 54 59 52 60 56 31
21 MAXIMUM 54| 57 55| 58 56 59" 57 60" 58 61
22 MEDIAN 42 57 54| 58 55 59 54 60 57 46
23 OTHER: MINIMUM 39| 32 25 27 27 26 36 26 29 28
24 MAXIMUM 59 75 60| 76 61 77 62 78 63 74
25 MEDIAN 52| 52.8 46 53 46 53 50 54 47 54

Note: Include all full-time and part-time teaching faculty with unmodified titles currently on campus, including academic administrators with
faculty titles. Do not include unpaid or token-paid faculty or non-teaching faculty with modified titles (e.g. research professor). Include
teaching visiting faculty.

Form 7 - page 1




CIHE DATAFORM 7
FACULTY PROFILE

2 YEARS CURRENT
4YEARS AGO |[[3 YEARS AGO AGO 1 YEAR AGO YEAR
(FY 04) (FY 05) (FY 06) (FY 07) (FY 08)
FT 7| FT |*PT| FT | *PT || FT [ *PT|| FT | *PT

MALE/FEMALE
31 PROFESSOR: MALE 12 2 9 2 8 2 8 1 11 1
32 FEMALE 7 7 10 9 9
33 ASSOCIATE: MALE 9 11 10 1 11 10
34 FEMALE 7 7 7 8 9
35 ASSISTANT: MALE 7 1 6 1 6 1 4 1 8 1
36 FEMALE 6 8 5 4 3
37 INSTRUCTOR: MALE 0 0 0 0 0 1
38 FEMALE 4 1 2 1 2 1 2 1 2 1
39 OTHER: MALE 4 18 3 24 6 29 5 25 4 20
a1 FEMALE 2| 19 2| 22 1 28 1| 34 2| 2
a1 TOTAL MALE 32| 21 29| 27 300 33 28| 27 33 23
22 TOTAL FEMALE 26| 20 26| 23 25| 29 24| 35 25| 26

YEARS AT THIS INSTITUTION (MIMIMUM,

MAXIMUM, MEDIAN)
44 PROFESSOR: MINIMUM 8 2 9 3 10 4 11 5 16 6
45 MAXIMUM 371 15 38| 16 39| 17 40| 5 41 6
46 MEDIAN 20| 85 21| 95 17| 105 18 5 18 6
47 ASSOCIATE: MINIMUM 1 0 0[35** 0 1
48 MAXIMUM 33 34 32|35%* 33 34
49 MEDIAN 12 13 10[35** 10 10
50 ASSISTANT: MINIMUM 1 3 0 4 0 5 0 6 0
51 MAXIMUM 6 3 371 4 38 5 39 6 40
52 MEDIAN 6] 3 6| 4 7 5 8l 6 7
53 INSTRUCTOR: MINIMUM 0 26 3 27 4 28 0 29 6 30
54 MAXIMUM 2| 26 4| 27 5| 28 5| 29 71 30
55 MEDIAN 1| 26 3| 27 4 28 2| 29 6] 30
56 OTHER: MINIMUM 6 0 0 0 0 1 3 0 0

Form 7 - page 2




CIHE DATAFORM 7
FACULTY PROFILE

2 YEARS CURRENT
4 YEARS AGO |[[3 YEARS AGO AGO 1 YEAR AGO YEAR
(FY 04) (FY 05) (FY 06) (FY 07) (FY 08)
FT T FT |*PT| FT [*PT || FT | *PT| FT [ *PT
57 MAXIMUM 26| 21 26| 27 271 28 28] 29 29 30
58 MEDIAN 14| 6.48 12| 75 10 79 12| 819 12 10

Form 7 - page 3




CIHE DATAFORM 7
FACULTY PROFILE

4 YEARS AGO
(FY 04)

3 YEARS AGO
(FY 05)

2 YEARS
AGO
(FY 06)

1 YEAR AGO
(FY 07)

CURRENT
YEAR
(FY 08)

FT *PT

FT_ [*pT

FT

“PT

FT | *PT

FT_| *PT

60

HIGHEST DEGREE EARNED

61

DOCTORATE

**Full Time faculty member that went to Part-time

62

PROFESSOR

16 2

13 2

14

13 1

16

63

ASSOCIATE

12

13

12

14

14

64

ASSISTANT

65

INSTRUCTOR

66

OTHER

67

TOTAL

35 5

34 5

33

32 6

37

MASTER'S

69

PROFESSOR

70

ASSOCIATE

71

ASSISTANT

72

INSTRUCTOR

73

OTHER

D N o | |Ww

31

ol N | O W

37

~N N | O D>

46

DN W o1 | D

43

IS ESEEES

35

74

TOTAL

23| 32

21| 38

22

48

20 44

20

36

BACHELOR'S

76

PROFESSOR

77

ASSOCIATE

78

ASSISTANT

79

INSTRUCTOR

80

OTHER

12

81

TOTAL

PROFESSIONAL LICENSE

83

PROFESSOR

84

ASSOCIATE

85

ASSISTANT

"NOT APPLICABLE

86

INSTRUCTOR

87

OTHER

88

TOTAL

Form 7 - page 4




CIHE DATAFORM 7
FACULTY PROFILE

2 YEARS CURRENT
4 YEARS AGO |[[3 YEARS AGO AGO 1 YEAR AGO YEAR
(FY 04) (FY 05) (FY 06) (FY 07) (FY 08)
FT T FT |*PT| FT [*PT || FT | *PT| FT [ *PT
TEACHING LOAD
mFALL TERM ONLY FOR EACH YEAR (MINIMUM, MAXIMUM, MEDIAN IN CREDIT HOURS)

91 PROFESSOR: MINIMUM 6 3 6 6
92 MAXIMUM 7 6 6 6
93 MEDIAN 6.5 3 6 6
94 ASSOCIATE: MINIMUM 3
95 MAXIMUM 3
96 MEDIAN 3
97 ASSISTANT: MINIMUM 6 6 6 6
98 MAXIMUM 6 6 6 6
99 MEDIAN 6 6 6 6
100 INSTRUCTOR: MINIMUM 6 6 6 6
101 MAXIMUM 12 12 12 12
102 MEDIAN 6 6 6 6
103 OTHER: MINIMUM 0.5 1 1 1
104 MAXIMUM 8.25 6.5 6.25 7.75
105 MEDIAN 412 3.75 3.6 4.4

Explanation of teaching load (if not measured in credit hours):

Full-time regular faculty members teach 12 credit hours per semester

Form 7 - page 5




CIHE DATAFORM 7
FACULTY PROFILE

2 YEARS CURRENT
4 YEARS AGO || 3 YEARS AGO AGO 1 YEAR AGO YEAR
(FY 04) (FY 05) (FY 06) (FY 07) (FY 08)
FT *PT FT *PT FT *PT FT *PT FT *PT
110 BASE SALARY FOR ACADEMIC YEAR (MINIMUM,MAXIMUM, MEDIAN)
111 PROFESSOR: MINIMUM $  48,000.00 51000 52000 57000 58000
112 MAXIMUM 63000 64000 66000 69000 75000
113 MEDIAN 54000 55000 61000 65000 69000
114 ASSOCIATE: MINIMUM 43000 44000 40000 41000 43000
115 MAXIMUM 58000 59000 59000 61000 64000
116 MEDIAN 50000 51000 48000 49000 52000
117 ASSISTANT: MINIMUM 37000 38000 38000 41000 42000
118 MAXIMUM 56000 57000 61000 62000 66000
119 MEDIAN 40000 41000 43000 46000 47000
120 INSTRUCTOR: MINIMUM 36000 35000 36000 39000 39000
121 MAXIMUM 43000 37000 38000 41000 41000
122 MEDIAN 39000 36000 37000 40000 40000
123 OTHER: MINIMUM 29000 30000 33000 36000 37000
124 MAXIMUM 47000 48000 51000 52000 55000
125 MEDIAN 35000 36000 39000 41000 43000
*Part-time faculty salaries: See attached wage schedules
126 FRINGE BENEFITS (MINIMUM, MAXIMUM, MEDIAN)
127 PROFESSOR: MINIMUM 38.5%]| 8.1% 41.4%| 8.7% 43.0% 8.2% 43.0%]| 8.5% 44.9% 8.5%
128 MAXIMUM 38.5%| 8.1% 41.4%| 8.7% 43.0% 8.2% 43.0% 8.5%) 44.9% 8.5%
129 MEDIAN 38.5%| 8.1% 41.4%| 8.7% 43.0% 8.2% 43.0%]| 8.5% 44.9% 8.5%
130 ASSOCIATE: MINIMUM 38.5%| 8.1% 41.4%| 8.7% 43.0% 8.2% 43.0% 8.5%) 44.9% 8.5%
131 MAXIMUM 38.5%| 8.1% 41.4%| 8.7% 43.0% 8.2% 43.0%]| 8.5% 44.9% 8.5%
132 MEDIAN 38.5%| 8.1% 41.4%| 8.7% 43.0% 8.2% 43.0% 8.5%) 44.9% 8.5%
133 ASSISTANT: MINIMUM 38.5%]| 8.1% 41.4%| 8.7% 43.0% 8.2% 43.0%]| 8.5% 44.9% 8.5%
134 MAXIMUM 38.5%| 8.1% 41.4%| 8.7% 43.0% 8.2% 43.0% 8.5%) 44.9% 8.5%
135 MEDIAN 38.5%]| 8.1% 41.4%| 8.7% 43.0% 8.2% 43.0%]| 8.5% 44.9% 8.5%
136 INSTRUCTOR: MINIMUM 38.5%| 8.1% 41.4%| 8.7% 43.0% 8.2% 43.0% 8.5%) 44.9% 8.5%
137 MAXIMUM 38.5%]| 8.1% 41.4%| 8.7% 43.0% 8.2% 43.0%]| 8.5% 44.9% 8.5%
138 MEDIAN 38.5%| 8.1% 41.4%| 8.7% 43.0% 8.2% 43.0% 8.5%) 44.9% 8.5%
139 OTHER: MINIMUM 38.5%| 8.1% 41.4%| 8.7% 43.0% 8.2% 43.0%]| 8.5% 44.9% 8.5%

Form 7 - page 6




CIHE DATAFORM 7
FACULTY PROFILE

2 YEARS CURRENT
4 YEARS AGO |[[3 YEARS AGO AGO 1 YEAR AGO YEAR
(FY 04) (FY 05) (FY 06) (FY 07) (FY 08)
FT 7| FT  [*PT|| FT [*PT || FT | *PT| FT [ *PT

140 MAXIMUM 38.5%| 8.1%) 41.4%| 8.7% 43.0% 8.2% 43.0%| 8.5%) 44.9% 8.5%
141 MEDIAN 38.5%| 8.1% 41.4%| 8.7% 43.0% 8.2% 43.0% 8.5%) 44.9% 8.5%
142 NUMBER OF FACULTY APPOINTED
143 PROFESSOR 3
144 ASSOCIATE 1 1
145 ASSISTANT 1 2 2 1 5
146 INSTRUCTOR 1 1 1
147 OTHER 2 3 1
148 TOTAL 3 0 4 0 5 0 3 0 10 0
149 NUMBER OF FACULTY IN TENURED POSITIONS
150 PROFESSOR 19 16 17 17 18
151 ASSOCIATE 14 16 15 16 17
152 ASSISTANT 1 1 1 1 1
153 INSTRUCTOR
154 OTHER
15|  |TOTAL 3] 0 33 of 33 of 34 o0 36 0
156 NUMBER OF FACULTY DEPARTING
157 PROFESSOR 2
158 ASSOCIATE 1 2 1
159 ASSISTANT 2 1 1 1
160 INSTRUCTOR 1
161 OTHER 1 1 1 2
162 TOTAL 6 0 3 0 3 0 3 0 2 0
163 NUMBER OF FACULTY RETIRING
164 PROFESSOR 1 1 1 1
165 ASSOCIATE 1 1
166 ASSISTANT 1
167 INSTRUCTOR

Form 7 - page 7




CIHE DATAFORM 7
FACULTY PROFILE

2 YEARS CURRENT
4 YEARS AGO |[[3 YEARS AGO AGO 1 YEAR AGO YEAR
(FY 04) (FY 05) (FY 06) (FY 07) (FY 08)
FT T FT |*PT| FT [*PT || FT | *PT| FT [ *PT
168 OTHER
169| |[TOTAL 1 0 2l 0 2l 0 1] o0 1

Form 7 - page 8




CIHE DATAFORM 7
FACULTY PROFILE

2 YEARS CURRENT
4 YEARS AGO |3 YEARS AGO AGO 1 YEAR AGO YEAR
(FY 04) (FY 05) (FY 06) (FY 07) (FY 08)
FT *PT FT *PTI FT *PT FT *PT FT *PT
NUMBER OF FACULTY BY DEPARTMENT OR COMPARABLE ACADEMIC UNIT

170 (USE THE INSERT ROWS FUNCTION TO ADDITIONAL ROWS AS NEEDED)
171 NAME OF DEPARTMENT OR ACADEMIC UNIT
172 Business & International Studies 10 5 8 7 8 6 9 5 9 8
173 Teacher Education 9 17 9] 20 9 24 5 27 9 15
174 English Communications & Art 13 6 9 8 9 8 11 11 9 10
175 Exercise Science, PE, Athl Trn 8 1 8 2 7 2 8 2 8 3
176 Math & Science 8 7 11 9 11 14 11 10 13 6
177 Psychology Soc Wrk & Criminal Jst 8 4 8 3 8 7 7 6 8 6
178 Student Support Services 2 1 2 1 2 1 2 1 2 1

179

180

181

182

183

184

185

186

187

188

189

190

191

192

193

194

195

196

197

198

Form 7 - page 9




CIHE DATA FORM 8

STUDENT HEADCOUNT BY UNDERGRADUATE MAJOR AND GRADUATE PROGRAM

FALL TERM (YEAR)

4 YEARS AGO
(FY 04)

3 YEARS AGO
(FY 05)

2 YEARS AGO
(FY 06)

1 YEAR AGO
(FY 07)

CURRENT
YEAR
(FY 08)

UNDERGRADUATE

?

CERTIFICATE

TOTAL

ASSOCIATE

APPLIED ART

CRIMINAL JUSTICE - AA

16

10

16

11

13

LIBERAL STUDIES - AA

LIBERAL STUDIES - BUSINESS

LIBERAL STUDIES - EDUCATION

LIBERAL STUDIES - GENERAL

14

10

11

10

LIBERAL STUDIES - SOC. SCIENCE

LIBERAL STUDIES - COMMUNICATION

LIBERAL STUDIES - CREATIVE WRITING

10

MEDICAL LAB TECH

33

29

23

14

10

11

RECREATION AA

12

RECREATION AA - COMMUNITY/OUTDOOR REC

13

RECREATION AA - PARK MANAGEMENT

Undeclared

TOTAL

83

71

60

54

41

Form 8 - page 1




CIHE DATA FORM 8
STUDENT HEADCOUNT BY UNDERGRADUATE MAJOR AND GRADUATE PROGRAM

CURRENT
4 YEARS AGO|3 YEARS AGO|2 YEARS AGO| 1 YEARAGO | YEAR
FALL TERM (YEAR) (EY 04) (FY 05) (FY 06) (FY 07) (FY 08)
UNDERGRADUATE
PN BACCALAUREATE
1 ACCOUNTING 37 29 34 39 36
2 APPLIED SCIENCE 2 2
3 ART 15 21 18 19 15
4 ART EDUCATION 7 9 12 9 10
5 ATHLETIC TRAINING 14 30 43 46 50
6 BACH - LIBERAL STUDIES 228 256 169 11 145
7 BEH. SCIENCE - NO CONCENTRATION DECLARED 0
8 BEH. SCIENCE - CRIM. JUSTICE 0
9 BEH. SCIENCE - PSYCHOLOGY 13 5 0 1
10 BEH. SCIENCE - SOCIOLOGY 18 20 31 21 16
1 BIOLOGY - NO CONCENTRATION DECLARED 2 4 5 3 2
12 BIOLOGY - PREMEDICAL 19 18 9 18 16
13 BIOLOGY - PROFESSIONAL BIOLOGY 7 8 7 5 15
14 BIOLOGY - SELF DESIGNED 1 4 2 6 6
15 BUSINESS MANAGEMENT - NO CONCENTRATION O} 61 1 3 1
16 BUSINESS MANAGEMENT - GENERAL MGMT 85 99 105 95
17 BUSINESS MANAGEMENT - MGNT INFO SYS 26 30 29 32 24
18 COMMUNICATION 8 4 1 1
19 CRIMINAL JUSTICE 80 84 82 80 74
20 EDUCATIONAL STUDIES 5 9 7 7 6
21 ELEM. EDUCATION - ART 4 7 5 11 6
22 ELEM. EDUCATION - BIOLOGY 0
23 ELEM. EDUCATION - ENGLISH 17 19 17 10 13
24 ELEM. EDUCATION - ENGLISH LIT 1
25 ELEM. EDUCATION - FRENCH 2 3
26 ELEM. EDUCATION - HEALTH 3 6 1 1
27 ELEM. EDUCATION - HISTORY 2 3 1
28 ELEM. EDUCATION - MATHEMATICS 8 7 8 11 5
29 ELEM. EDUCATION - POLITICAL SC 0

Form 8 - page 2




CIHE DATA FORM 8
STUDENT HEADCOUNT BY UNDERGRADUATE MAJOR AND GRADUATE PROGRAM

FALL TERM (YEAR)

4 YEARS AGO
(FY 04)

3 YEARS AGO
(FY 05)

2 YEARS AGO
(FY 06)

1 YEAR AGO
(FY 07)

CURRENT
YEAR
(FY 08)

30

ELEM. EDUCATION - SCIENCE

31

ELEM. EDUCATION - SOC SCI

32

ELEM. EDUCATION - SOC STUDIES

12

17

16

33

ELEM. EDUCATION - SOCIOLOGY

34

ELEM. EDUCATION - SPEC EDUC

17

31

38

35

ELEMENTARY EDUCATION - NO CONCENTRATION

111

117

159

217

116

36

ENGLISH - NO CONCENTRATION DECLARED

12

37

ENGLISH - LITERATURE

38

ENGLISH - GENERAL

10

39

ENGLISH - WRITING

40

ENV. STUDIES - BIOLOGY

41

ENV. STUDIES - FIELD BIOLOGY

42

ENV. STUDIES - ECOLOGY

43

ENV. STUDIES - GEOLOGY

44

ENV. STUDIES - LAB BIOLOGY

45

ENV. STUDIES - SELF DESIGN

46

ENV. STUDIES - NO CONCENTRATION DECLARED

47

FINE ARTS

30

28

24

22

48

FRENCH

49

HEALTH EDUC - COMMUNITY HEALTH

50

HEALTH EDUC - SCHOOL HEALTH

51

HEALTH EDUC - NO CONCENTRATION DECLARED

52

INTL STUDIES - NO CONCENTRATION DECLARED

53

INTL STUDIES - FRENCH

54

INTL STUDIES - HISTORY

16

23

20

15

18

55

INTL STUDIES - POLITICAL SCI

17

11

14

14

11

56

MATHEMATICS

57

PE NON-TEACH - ATHLETIC TRG

58

PE NON-TEACH - PRE-PHYS THER

59

PHYSICAL EDUC - FIT/WELLN

15

60

PHYSICAL EDUC - K-12 CERT

48

58

32

46

45

61

PHYSICAL EDUC - SELF-DES

Form 8 - page 3




CIHE DATA FORM 8

STUDENT HEADCOUNT BY UNDERGRADUATE MAJOR AND GRADUATE PROGRAM

CURRENT
4 YEARS AGO(3 YEARS AGO|2 YEARS AGO| 1 YEAR AGO YEAR
FALL TERM (YEAR) (FY 04) (FY 05) (FY 06) (FY 07) (FY 08)
62 PHYSICAL EDUC - XC SKI COA 1
63 PHYSICAL EDUCATION - NO CONCENTRATION DECLARED 13 23 25
64 POLITICAL SCIENCE 0
65 PSYCHOLOGY 42 44 59 50 49
66 RECREATION - NO CONCENTRATION DECLARED 6 3
67 RECREATION - COMM/OUTD 21 18
68 RECREATION - OUTDR REC 10 15
69 RECREATION - PARK MANAGEMENT 28 13 13 5 3
70 RECREATION - TOURISM 2 1
71 RECREATION SERVICES - PARK LAW 0
72 RECREATION SERVICES - GENERAL 30
73 SECONDARY EDUCATION - NO CONCENTRATION DECLARED 1 36 98 68
74 SEC. EDUCATION - SOC STUDIES - HIST 3
75 SEC. EDUCATION - SOC STUDIES - POL SC 0
76 SEC. EDUCATION - BIOLOGY 10 4 6 8 4
77 SEC. EDUCATION - ENG. WRITING 1 1
78 SEC. EDUCATION - ENGLISH 11 10 12 13 8
79 SEC. EDUCATION - ENGLISH LIT. 2
80 SEC. EDUCATION - FRENCH 4 1
81 SEC. EDUCATION - HISTORY 2 2
82 SEC. EDUCATION - MATHEMATICS 10 12 9 10 8
83 SEC. EDUCATION - POLITICAL SCI 0
84 SEC. EDUCATION - SOC SCI 0
85 SEC. EDUCATION - SOC STUDIES 19 21 24 23 13
86 SOCIAL WORK 88 86 78 74 87
Undeclared 319 390 305 408 340
TOTAL 1463 1581 1488 1601 1492
TOTAL UNDERGRADUATE 1546 1652 1548 1655 1533
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CIHE DATA FORM 8
STUDENT HEADCOUNT BY UNDERGRADUATE MAJOR AND GRADUATE PROGRAM

CURRENT
4 YEARS AGO|3 YEARS AGO|2 YEARS AGO| 1 YEARAGO |  YEAR
FALL TERM (YEAR) (FY 04) (FY 05) (FY 06) (FY 07) (FY 08)
B GRADUATE PROGRAM
Y MASTER'S
TOTAL 0 0 0 0 0
FIRST-PROFESSIONAL
TOTAL 0 0 0 0 0

GRADUATE PROGRAM

Y| DOCTORATE
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CIHE DATA FORM 8
STUDENT HEADCOUNT BY UNDERGRADUATE MAJOR AND GRADUATE PROGRAM

CURRENT
4 YEARS AGO|3 YEARS AGO|2 YEARS AGO| 1 YEARAGO |  YEAR
FALL TERM (YEAR) (FY 04) (FY 05) (EY 06) (FY 07) (FY 08)
TOTAL 0 0 0 0
OTHER GRADUATE PROGRAMS
TOTAL 0 0 0 0
TOTAL GRADUATE 0 0 0 0

Form 8 - page 6




CIHE DATA FORM 9
CREDIT HOURS GENERATED BY DEPARTMENT OR COMPARABLE ACADEMIC UNIT

4 YEARS AGO

(FY 04)

3 YEARS AGO
(FY 05)

2 YEARS AGO

(FY 06)

1 YEAR AGO
(FY 07)

CURRENT
YEAR
(FY 08)

NAME OF DEPARTMENT OR COMPARABLE UNIT

UNDERGRADUATE

Business & International Studies

7,082

7,219

6,718

6,966

6,073

Teacher Education

7,889

10,621

10,489

10,467

9,725

English Communications & Art

5,550

5,193

4,957

4,751

4,157

Exercise Science, PE, Athl Trn

3,475

3,326

3,560

3,594

3,451

Math & Science

4,690

4,879

4,380

4,150

3,836

Psychology Soc Wrk & Criminal Jst

4,732

4,746

4,898

4,819

4,399

10

Interdisciplinary

1,832

1,761

1,611

1,294

1,287

11

12

Note: FY08 numbers do not include summer 20

08 enrollments due

to conversation in software. We await

updates from the U

M System.

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

TOTAL

35250

37745

36613

36041

32928

Form

9 - page 8



CIHE DATA FORM 9
CREDIT HOURS GENERATED BY DEPARTMENT OR COMPARABLE ACADEMIC UNIT

CURRENT

4 YEARS AGO | 3 YEARS AGO | 2 YEARSAGO | 1 YEAR AGO YEAR
(FY 04) (FY 05) (FY 06) (FY 07) (FY 08)

32 NAME OF DEPARTMENT OR COMPARABLE UNIT

33 GRADUATE

34

35

36

37

38

39

40

41

42

43

44

45

46

47

48

49

50

51

52

53

54

55

56

57

58

59 TOTAL 0 0 0 0 0

Form 9 - page 9
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