University of Maine Presque Isle
Facility Master Plan

July 20, 2018







INES W ETTE
Presque Isle
Facility Master Plan



This Page Intentionally Blank



CONTENTS

Executive Summary

Purpose and Background. ...........ccccccooiiiiiiiiii ) 2
Master Plan ProCESS..........ooiiiiiiii i, 3
Master Plan DIVEIS .......oiiiiiiie e 6
Master Plan EIementsS ... 12

1. Planning Context and Process
Planning ProCeSS. .. ..o 26
Concept ARBINALIVES ..o 32

2. Space Needs Analysis

EXECUtIVE SUMMAIY ......ooiiiii e 38
SUMIMAIY. ..., 45
Classroom FUMITUME ........ooooiiiiccee e, 48

3. Facilities Assessment

OVEBIVIEW. ..ot 52
Summary of FINAINGS. ...ooovviiiiiicc 54
Facility Recommendations. ..........ccoociiiiiiiiiiiie 54
ENergy ASSESSIMENT......oiiiiiiiii e 60

4. Master Plan Recommendations

INEFOAUCTION. ..o 67
Campus CONEXT.......coiiiiiiiii e, 67
Unifying Elements and Materials...............ccccccooviiiii 68
Stormwater Management Considerations............c..ccooceiviiiiiiinc, 78
Campus ACCESSIDINILY ... 78
Campus Circulation and Parking ...........ccccooeeioiiiiiiiiiiiicee 79
Parking Lots and SPaces .......cc.coooviiiiiiiiceeeee e 79
2018 Master Plan Elements ... 82
COST iee 108
PRaSINg . ooooii 110
Appendix

1. Space Needs Assessment Report
2. Facilities Assessments by Building






Executive Summary



University of Maine at Presque Isle Facility Master Plan

EXECUTIVE SUMMARY

PURPOSE AND BACKGROUND

This Facilities Master Plan offers a campus-wide evaluation and vision for

the future of the University of Maine at Presque Isle (UMPI). The campus,
located on sloping terrain one half mile south of downtown Presque Isle on
Main Street/US Route 1, opened its doors in 1903 as Aroostook State Normal
School (ASNS). Its roots as a teacher’s college evolved through the twentieth
century, joining the University of Maine System in 1968 and adopting its cur-
rent name, UMPI, in 1970. Facility expansion on campus occurred primarily
in the decades of 1920 and 1960 with recent expansion in 2006. UMPI also
owns property off-campus including the Skyway Residence Hall located 2.5
miles from campus and the Houlton Center located in downtown Houlton, 41
miles south of campus. The UMPI campus is compact, walkable, and much
denser than many of its peer institutions in the University of Maine System. Its
existing configuration is well developed with a principal loop road and most
buildings organized along a southeast to northwest axis.

Through its mission to deliver exceptional experiences for learners of all ages
to become informed leaders, engaged citizens, and prepared professionals
within their communities and beyond UMPI has become an anchor in the
community of Presque Isle, Aroostook County, and the region. The Facilities
Master Plan Recommendations consider regional context, the strength of the
existing campus, facilities condition, and current academic programs. The
University continues a legacy of strong connection to its community and his-
tory. For example, many campus buildings are named after influential leaders
at the school including ASNS’s first dorm matron Miss Kelley, and Presidents
such as Wieden and Merriman.

This Master Plan includes detailed evaluations of space uses and needs with
recommendations for optimizing research, teaching, administrative, residen-
tial, and support spaces throughout the campus. Space needs information is
summarized in the Executive Summary and expanded upon in Chapter 2. A
facility review of each building on campus describes physical building con-
ditions. Based upon their evaluation, facilities on campus are categorically
described as being in: excellent, very good, good, average, fair, or poor con-
dition. An analysis of campus energy consumption is provided to benchmark
UMPI with national averages. Specific hardscape and landscape material
recommendations for the UMPI campus are also included. Facilities assess-
ment and energy information is summarized in the Executive Summary and
expanded upon in Chapter 3.

UMPI Owl! Totem

e

Pullen Hall

Campus Pathways




Existing Campus Plan

Proposed Campus Plan

Executive Summary

MASTER PLANNING PROCESS

Guided by the Harriman planning team, the Facilities Master Plan for UMPI

is the result of an inclusive, comprehensive, and strategic process involving

a broad community constituency including: students, staff, administration,
faculty, alumni, Board of Visitors, and representatives from the City of Presque
Isle.

The process developed a list of Master Plan Drivers which were derived
from the UMPI 2020 Strategic Plan as well as extensive input from UMPI
constituents. Master Plan Drivers are listed below and represent the

framework upon which the Master Plan recommendations were created.

In addition to the inclusive, community-based process, the planning
recommendations that follow are in many cases solutions that identify an
alignment of space needs, facility needs, and campus needs. The result is
a series of elements, each of which address multiple issues simultaneously
to affect transformational change on the UMPI campus. Recommenda-
tions, which are identified as Master Plan Elements, consider funding and
potential timing for implementation. They are intended to be actionable with
feasible to accomplish. Most recommendations are, by design, modest and
practical while a few are intended to be more aspirational in nature. The
planning process categorizes elements into short-term, medium-term, and
long-term initiatives to address immediate needs as well as long-term vision
goals.

STRATEGIC PLAN, PLANNING GOALS, AND DRIVERS

UMPI 2020 Strategic Plan:

Vision

We will lead the State of Maine in delivering an affordable and accessible
education with an innovative spirit and commitment to excellence.
Mission

We deliver exceptional experiences for learners of all ages to become
informed leaders, engaged citizens, and prepared professionals within their
communities and beyond..

Institutional Values
* Responsive

* Collaborative
e Supportive

e Ethical
Service Promise

Excellence, every day!
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Strategic Plan

Goal One-Campus Culture: The University will enable all employees to achieve
their potential while also enhancing a sense of community and campus pride.

Initiative 1.1: The University will enhance professional development for all
employees.

Initiative 1.2: The University will implement lean initiatives to improve
performance and increase efficiency.

Initiative 1.3: The University will strengthen a sense of community on
campus and strive to improve the health and morale of all campus
employees.

Initiative 1.4: The University will develop and maintain a comprehensive
onboarding and offboarding program.

Metrics:
In 2020, Success Will Look Like:

e UMPI will rate in the top 10% on the Great Colleges to Work For survey,
provided by the Chronicle of Higher Education.

e UMPI will have trained all supervisors in lean principles and will have imple-

C Central Campus Axis Looking at
mented at least one lean initiative annually.

Folsom Hall

e 75% of UMPI employees will describe at least one professional development
experience on their annual evaluations, and 100% of faculty will update their
professional development plan annually.

Goal Two-Student Success: The University will improve student outcomes as
measured by retention, persistence to degree completion, and academic
achievement.

Initiative 2.1: The University will promote the development and
implementation of proficiency based learning, high impact practices,
and personalized learning.

Initiative 2.2: The University will ensure that living and learning
environments (e.g. classrooms, residence halls, dining, and athletic
facilities), are appropriately designed, configured, and equipped in
support of practices maximizing student achievement and
engagement.

Initiative 2.3: The University will ensure that all majors maintain
comprehensive curricular pathways ensuring students’ ability to
complete degrees within two or four years, that we provide best

practices in regard to academic support services in their effort, and UMPI Academics
that we excel our peers in regard to the percentage of the student body

completing degrees and other relevant credentialing within both four and

six year cohorts.
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Initiative 2.4: The University will maintain a comprehensive campus to
career readiness program that ensures all students will develop and
present an electronic portfolio demonstrating their accomplishments
and career readiness.

Metrics:
In 2020, Success Will Look Like:

UMPI will enroll at least 1,450 students in on-campus, online and early
college programs.

Residence halls will exceed 85% occupancy.
Over 70% of first year students will be retained to the second year.

The four-year and six-year graduation rates will exceed those of peer insti-
tutions as identified by Hanover Research.

Goal Three-Community Engagement: The University will meet the needs
of regional employers by increasing the number of workforce-ready
graduates who become employed and have successful careers.

Initiative 3.1: The University will establish a Campus to Career
Steering Committee and individual program advisory boards as
appropriate to their disciplines to ensure academic programming and
learning outcomes across our curriculum that is both relevant

and responsive to the needs of today’s workforce.

Initiative 3.2: The University will work with employers to integrate
internships, practicums, research opportunities, service learning or
other work experiences into all academic programs.

Initiative 3.3: The University will encourage and facilitate student
learning through travel experiences such as the National Student
Exchange and Study Abroad.

Initiative 3.4: The University will engage alumni to provide campus to
career opportunities for current students and graduates.

Initiative 3.5: The University will promote the growth of the region
through increased cultural offerings for campus and community.

Metrics:
In 2020, Success Will Look Like:

All UMPI students have the opportunity to obtain work experience in their
area of interest prior to graduation.

Within one year of graduation, 90% of graduates are professionally em-
ployed or enrolled in advanced study.

The percentage of alumni who are actively engaged with the University
has steadily increased.
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Goal Four-Enroliment: The University will create an integrated marketing plan
and brand, thereby creating relevancy and action among its constituencies to
recruit and enroll right-fit students.

Initiative 4.1: The University will create a university branding strategy.

Initiative 4.2: The University will implement a marketing plan with
objectives to recruit a diverse student population based on a variety of
student types (early college, traditional, online, CBE, readmits, student
athletes, in-state/out-of-state/international, transfer, etc.).

Initiative 4.3: The University will grow total enrollment through an
integrated marketing and communication plan involving a variety of
media channels (traditional, paid and social media marketing) that will
move prospects from inquiry to enroliment by targeting and segmenting
the market.

Initiative 4.4: The University will continuously analyze and develop
student financial assistance strategies, thereby supporting the financial
aid packaging needs of all students.

Initiative 4.5: The University will develop and implement a plan for
increasing educational partnerships with K-12 and other educational and
business entities to support the enrollment and seamless transition of
students for undergraduate and graduate programs.

Metrics:
In 2020, Success Will Look Like:

* New student enroliment for the incoming class in Fall 2020 will exceed 350
students.

* The CBE program will boast at least 5 major program/concentration offer-
ings, enrolling 25 new students per term.

¢ All Athletic Teams will have full rosters.
¢ Dual enrollment levels at 20% of overall credit hours.

*  UMPI enrolliment will exceed 1,450 students in on-campus, online and early
college programs.

* Pathways for 2-4 graduate programs are established and students are en-
rolled.

Master Plan Drivers

Master Plan Drivers were developed to clarify UMPI’s priorities and values
within the Facilities Master Plan. The drivers are organized into three catego-
ries and represent the framework upon which the Master Plan recommenda-
tions were created. All of the Master Plan Elements can be organized within
the three categories which are: Maximize Asset Utilization, Address Deferred
Maintenance, and Enhance Campus Organization and Function. Initiatives
are listed in the associated table.
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Master Plan Drivers Program Facilities Campus Energy
Maximize Asset Utilization

Determine the Best Use for Normal Hall . o o o
Address Rickes Associates Space Needs . o

Renovate CIL U ] .
Renovate Student Residence Halls o o o
Address Deferred Maintenance

Normal Hall o . o .
Renovate/Replace Wieden . o o o
Replace/Relocate President’s House o o

Enhance Campus Organization/Function

Flag Circle/South Hall Parking Lot .

South/Preble Campus Entrance Improvements o

Connect Merriman & Gentile to Core Campus o

Future Building Locations . o o o

Master Plan Drivers Chart

PLANNING ASSUMPTIONS

The framework for development and growth of the UMPI campus is not with-
out assumptions and constraints. The planning process is an exercise that
must balance aspirational visioning that is grounded in achievable opportu-
nities. The final recommendations strive to create impactful transformations
within the constraints of budgets, time frames, and political circumstance.

Planning recommendations are assumed to be achievable within a 20-25 year
horizon.

No new net growth of square footage is envisioned for the immediate future.
New facilities proposed in the short-term planning initiatives are directed at
deferred maintenance, replacement of obsolete and inefficient infrastructure
and building systems, replacement of obsolete structures such as the facil-
ities garage, and result in no increase in campus building gross square foot
area.

The UMPI Facilities Master Plan should be interpreted as the basis for plan-
ning guidance rather than a depiction of final designs.
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PLANNING CATEGORIES

To meet immediate facility needs, address the requirement of no new net square
footage in the short-term, and allow for aspirational visioning, three categories
were created to organize the Master Plan Elements.

The first category includes immediate facilities and space need deficiencies.
Elements or items in Category 1 are generally considered to be ‘broken’ and
require immediate repair. These items should be addressed within the annual
facilities budget, if possible, to expedite work. The second category captures
actionable short-term needs targeted within a 0-5 year window and aimed at
right-sizing existing spaces. The most transformational elements are designed
to occur within the Category 2 time frame. The third category focuses on
long-range vision based on future growth on a 5-20 year time frame. Items in
Category 3 are designed as placeholders to accommodate significant enrollment
and/or changes in academic needs.

Category 1.Urgent Facilities Needs 0-5 years

* Address facilities issues and deferred maintenance needs
e Accommodate acute program exigencies

Category 2.Short-term Master Plan 5-15 years

* Provide appropriate space for current programs

* Consolidate and improve facilities

* Enhance the Campus Environment

Category 3.Long-range Master Plan 15-25 years

* Provide flexibility for enrollment growth

* |dentify locations for new and expanded facilities

PHASE 1 SUMMARY: DATA GATHERING AND ANALYSIS

SPACE NEEDS ANALYSIS

The program analysis looks at the ways in which building resources are utilized

in support of UMPI’s academic programs. Data was gathered through Registrar
records and staff interviews, and is categorized through the Facilities Inventory
and Classification Manual (FICM), the benchmark for higher education program
analysis. This information serves to provide insight into the capacity of the current
facilities, compares against national higher education utilization factors, and rec-
ommends possibilities for improvement in future projects. Values for the anal-
ysis are in assignable square feet (ASF) which equals the area in a building that
can be assigned to a particular program or use.

The Space Needs Analysis focused on non-residential building program that
is assignable to various FICM categories. In general terms the academic,
administrative, and athletics spaces that were analyzed met, or were close to

Long-range Planning

o =~ N W B~ 00O N

001 to 021 to 031 to 041 to C
020 030 040 050

m Existing 1 6 3 0

u Current/Proj. Optimal 1 6 3 0
Space Needs: Partial Graphic
Showing Number of Classrooms

Needed By Size: Existing vs Optimal
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Surplus or i meeting current needs. The analysis was based upon a full time equivalent

Current  Current to

ASF Optimal | Curent | gZeEre (FTE) enroliment number of 636 students. Space needs from this analysis

13,885 12,920 965 12,920 needs to be qualified against the University of Maine System’s mandate that
14,718 26,742 (12,024)| 26,742 (1 . .
6907 6907 ol 6,907 no new square footage be constructed on any campus without an equivalent
1.457| 3,210 (1.753)] 35101 { reduction in existing square footage.
40,688 30,980 9,708 30,980
11,965 13,440 (1,475)| 14,180 ( .. .
266 2.400 @134) 2400 | Areas of space deficiency included classroom laboratory, research laboratory,
2;32‘; g;gg‘; g g;ggg and support spaces. These areas represent a 22,000 ASF, or roughly a 12%
8,766 12434 (3,668)| 12677 | need compared to the existing 180,152 ASF on campus. Administrative office
158 200 (42) 200

spaces occupied more ASF than their total calculated need. However, ineffi-
ciencies from extensive renovations to South Hall and Preble Hall account for
Comparing Existing vs Optimal SF much of this excess square footage. Overall, many of the space needs can
be met with renovations to existing classroom spaces to improve efficiency,
update furniture and casework, and meet 21st Century education needs. The
Executive Summary of the Space Needs Analysis can be found in Chapter 2
and the full report is located in the Appendix of this Facilities Master Plan.

Space Needs: Partial Graphic

FACILITIES ANALYSIS

The facilities review evaluated each campus building by a series of
technical criteria including: building exterior, building interior, life safety,
building structure, mechanical systems, electrical systems, and plumbing
systems. Assessments determined which buildings are in good condition
and which buildings are in need of repair. Qualitative criteria outlined below
included:

1. Maintain and improve a compact and pedestrian-scale

2. Prioritize infill/redevelopment where possible

3. Preserve important historic buildings

4. Phase out buildings that:

* Do not contribute to the character of the campus

* Do not represent the highest/best use of land resources

* Require disproportionate investment in deferred maintenance
* Smaller, inefficient, legacy buildings

The analysis shows that UMPI’s facilities are mostly built to a scale
appropriate to higher education but major infrastructure is in need of upgrade
or complete replacement. Examples of infrastructure include electrical and
mechanical systems as well as major architectural systems such as exterior
envelope and interior finishes.

Campus Facilities, Building Envelope:

Wieden Hall Roof
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ENERGY ASSESSMENT

Energy consumption on campus includes multiple fuel sources including: wood
(pellets), electric, fuel oil, and propane. Electric power is provided by public
utilities as well as supplemental generation by an on-site wind turbine and a
photovoltaic solar panel array on the roof of Pullen Hall. UMPI utilizes indepen-
dent mechanical systems, discussed in Chapter 3, Facilities. Each building is
served by its own HVAC system. UMPI operates using 42% less energy than
the national median for campuses its size. Annual greenhouse emissions are
currently 3,106 metric tons. UMPI’s clean energy generation initiative removes
129 metric tons of greenhouse emissions annually. Replacement of older HVAC
systems and updates to HVAC controls combined with additional clean energy
generation initiatives will further improve UMPI’s current energy profile and lower
campus operating costs.

PHASE 2 SUMMARY: DEVELOPMENT OF CONCEPTS AND FINAL
MASTER PLAN

CONCEPT ALTERNATIVES

Conceptual Master Plan options were developed and reviewed by the Campus
Master Plan Steering Committee to discuss several Master Plan alternatives.
Initial planning ideas included a range of short-term, cost effective improve-
ments limited in scope as well as broader, long-term aspirational options. The
initial alternatives were also presented to local constituencies, and the campus
community. Feedback from all groups helped the Master Planning Team develop
the preferred option that are the basis of the final Master Plan.

FINAL PLAN RECOMMENDATIONS

The preferred planning option is a hybrid of ideas from the Concept Alternatives,
Steering Committee, and public outreach process. Most projects address exteri-
or areas or are focused on renovations and upgrades to existing facilities. Many
of the recommendations are designed to be implemented during the summer to
limit disruption to campus activities. The strategies include the following:

* Facility upgrades that focus on improving existing building infrastructure.

* Campus improvements to create quadrangles and better pedestrian
experiences.

* Facilities upgrades that focus on improving specific program areas, typically
interior renovation projects.

e Exterior improvements to roads and campus parking.
e Limited and strategic new facility initiatives or additions to existing buildings.

Summary information about the Master Plan Elements are listed below. A
complete description of these elements with additional graphics can be found in
Chapter 4.

Concept Alternative: 1 Campus
Consolidated

Concept Alternative: 2 Campus
Redefined

Refined Concept Alterative: 3
Campus Realigned

10
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UMPI Master Plan Elements
12
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2018 MASTER PLAN ELEMENTS

@ Wieden Hall Renovation: Phased building renovation of exterior and interior
elements of Wieden Hall as outlined in 2016 building evaluation. The Scope
of Work will be adjusted to meet near-term funding. In addition, improvement
of the access drive on south side of building will create better access to the
Central Quadrangle and convenient drop off area for visitors. Long-term initia-
tives for Wieden are to complete major deferred maintenance projects.

® Greenhouse: Complete the ongoing Greenhouse project to add program
space for sciences. Building site location is coordinated with the Master Plan
and provides reasonable adjacency to Pullen and Folsom and orientation to
maximize solar exposure.

@ Preble Hall Parking: Phased parking improvements dependent on decision
whether or not to retain Normal Hall.

Phase 1: Reconfigure existing parking to increase total count by 11, remove
Maintenance Garage (Motor Pool), reconfigure edges at Folsom and Preble
Halls, create spaces behind Normal Hall

Phase 2: Remove Normal Hall and replace with parking to increase an addi-
tional 40 spaces.

Option A. Allows for Element D parking displacement to occur.

Option B. Option for two-way traffic at North entrance or exit through main
entrance to Preble Hall.

@ Central Quadrangle: Develop a formal central quadrangle to connect Wie-
den, Folsom, Preble, and South Hall beginning with landscaping initiatives as
listed as follows. Flag Circle modified to become a procession of flags north
of Wieden. South Hall Parking Lot is reduced and/or eliminated for better
quad connection to Preble Hall. A Central Quadrangle is developed to create
a single outdoor space that directly connects Wieden, Pullen, Folsom, Preble,
and South Halls. South Hall parking removed to directly connect South Hall to
campus by expanding Central Quad. Element C Phase 2 replaces lost park-
ing. Create an amphitheater into the hill to the south side of South Hall.

Option A: Retains and reduces South Hall parking lot

Option B: Relocates south lot parking, removes Normal Hall, creates amphi-
theater

Option C: Relocates south lot parking to west side of Pullen Hall, retain Nor-
mal Hall, creates amphitheater

@ Create a Student Center: Renovations to Owl’'s Nest in the Campus Center
to improve a central location for both commuting and residential students
to gather, study, eat, and socialize. Remove food service from Folsom and
replace with enhanced vending service.

Long-term Option: Move Student Center to a more geographically central
location such as the CIL to better connect resident and commuting students.
Cafe food service and learning center would benefit from sharing a facility.

13
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UMPI Master Plan Elements

14
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2018 MASTER PLAN ELEMENTS, CONTINUED

@ 'mprove the Residential Campus: Redefine the residential core of campus
through a series of phased projects.

Phase 1. A major renovation to first floor of Park Hall as a lower cost first step
to residential improvements. Additional floors may be phased based upon
initial renovation success, cost, and funding opportunities.

Phase 2. Create new residential drop-off and short-term parking area and
create a long-term residential parking lot to house future displaced parking
across from Park Hall.

Phase 3. Create a Residential Quadrangle connected to Campus Center and
central campus spine.

Phase 4. Construct a new building connecting Emerson and Park to provide
dedicated upper-class housing and improve the campus edge along Main
Street. New construction will provide swing space for renovation projects in
the existing residence halls.

Phase 5. Renovate or replace Emerson and/or complete renovations to Park.

Phase 6. Remove Merriman once renovation projects are complete or retain if
additional capacity is required.

© Improve Academic Core: Moderate renovations and a small addition to
Folsom Hall to provide the following. Replace the ‘Fish Bow!l’ classroom in
Folsom Hall with classroom(s) that better suit education needs. Renovate
classrooms and labs that are underutilized. Create a 1'% story addition to
improve access and building circulation for commuters.Renovate Normal Hall.

@ Upgrade Athletic Fields: Small scale short-term project to add pathways for
improved access to existing field areas.

Long-term Option: Improve fields for competition events to strengthen
campus athletics and student life. Fields upgrades would include: baseball,
softball, soccer, and additional modifications to the existing trail system.

© Facilities Addition: Construct a two-story addition to the Facilities Support
building to house maintenance fleet and additional facilities program and
storage spaces.

@ Parking Lots Expansion/Improved Vehicle Circulation: Expansion of upper
campus parking lot and path improvements to create convenient parking and
access to campus buildings. Additional athletics fields parking for visitors and
residents, and staff. Create a dedicated bus drop off at Gentile Hall to im-
prove safe traffic flow along the loop road.

@ Campus Improvements: Ongoing projects to improve safety and campus
visibility including site lighting for landscaping, buildings, and paths. This
initiative also includes continuation and improvement of the existing campus
signage program.

@ Houlton Center: Address deferred maintenance as needed over the long-
term.

15
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Aerial View of UMPI Campus Looking North
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Aerial View of UMPI Campus Looking South
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Perspective View of Drop-off at Central Quadrangle
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Central Quadrangle Perspective View of Wieden Hall

Perspective View of Residential Quadrangle (CIL Shown on Left Side)
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PLANNING PROCESS

ROLES AND RESPONSIBILITIES
Administration

The UMPI administration was responsible for initiating the master planning
process in the Spring of 2017 and providing the supporting management for
the planning process that created this Campus Master Plan. The University
leadership is ultimately responsible for adopting and implementing the plan.
As well, the leadership is charged with reconciling the plan’s recommenda-
tions with other campus-related initiatives, policies, and decisions.

Master Planning Steering Committee

The Master Planning Steering Committee, composed of members of the
faculty, staff, and University administration, was responsible for working with
the professional planning team directly on the preparation of the Campus
Master Plan. This was accomplished through their review and discussion of
contributing studies, alternative planning concepts, and consideration of the
input from the University community. The members of the Master Planning
Steering Committee also served as liaisons to their respective colleagues,
departments, and programs.

Professional Planning Team

The professional planning team, comprised of Harriman and Rickes As-
sociates, provided services according to a scope developed through the
University of Maine System and tailored to meet specific needs identified by
administrative staff at the University of Maine at Presque Isle. The professional
services included a wide range of research, planning, and technical studies to
inform the planning process of creating the Campus Master Plan. The plan-
ning team also facilitated communication and input from the UMPI community
and produced the final graphics, presentations, and report.

COMMUNICATION AND PARTICIPATION
Master Plan Steering Committee

As primary stewards of the Campus Master Plan, the Master Plan Steering
Committee played a central role. The Committee provided the profession-
al planning team with information, technical studies, and analyses to allow
meaningful and productive discussions of the current conditions of the cam-
pus and insights into the vision that the Committee had for the campus in the
future. The Committee also provided guidance, oversight, and valuable deci-
sions on that helped to inform the planning process. This was accomplished
with scheduled meetings with the planning team and review of presentations.

26
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Faculty, Administration, and Staff

The professional planning team met with UMPI leadership, faculty, and staff
during the planning process to present findings and formulate planning initia-
tives for the campus. Faculty and administrative members, and campus staff
provided valuable insights that were incorporated throughout the planning
process.

User Groups

User groups of people representing various constituencies, including stu-
dents, work units, and divisions provided input on a variety of focused topics
and specific issues regarding the Campus Master Plan. This input was pro-
vided during interviews with Rickes Associates. Data collected from the user
group meetings was shared with the Master Plan Steering Committee and
played in important role in informing the report.

Students

Students were encouraged to participate in the process during campus-wide
meetings and interviews. Students’ perspectives and priorities were a central
focus during all phases of the Campus Master Plan’s development and were
advocated by other UMPI constituents.

27
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PROCESS STEPS

Scope Definition Phase

Kick-off Meeting

The planning effort began with a kick-off meeting between the professional
planning team, the Master Plan Steering Committee, and other key repre-
sentatives of UMPI. This initial meeting served to define the purpose of the
Campus Master Plan, identify goals and obijectives for the outcome, define
expectations for those involved during the planning process, begin to develop
the criteria to prioritize needs, and outline a communication strategy for all
directly involved in the planning process.

Master Planning Steering Committee Meetings

Master Planning Steering Committee Meetings were held monthly during this
phase to advance discussions about key issues that shaped the Campus
Master Plan.

Base Documentation Inventory

The consultant team reviewed existing reports and studies to determine what
had already been done and to aid in clarifying the Scope of Work.

Communication Plan

A Communication Plan was drafted to ensure that the planning process
appropriately engages the UMPI community. It is a guidebook and outline
that can be referred to clarify the Master Plan’s purpose, its guiding principles,
team roles and responsibilities, expectations, and project protocols. The
Communication Plan underlines key principles of this planning process to
support informed, inclusive, and open discussion through a variety of forums
and outreach methods. The document describes how the planning process
will be organized to disseminate information, provide for timely input, and
communicate the resulting framework for future campus facility decisions and
actions.

This Communication Plan anticipates how the Campus Master Plan will be

employed once it is completed. This document describes how the resulting
planning framework can be formulated to assist UMPI in their future efforts

and initiatives.

The Communication Plan identifies: the purpose of the Master Plan, ground
rules for engagement and communication, constituency communication
goals, mechanisms for communication of public meetings, media resources,
and post-plan communications framework. The full Draft Communications
Plan can be found in the Appendix of the UMPI Facilities Master Plan.

Wieden Hall Gymnasium

Academics, Wieden Hall
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Academics, Pullen Hall

Campus, Normal Hall
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Planning Context and Process

Data Gathering and Analysis Phase

Strategic Planning and Program Analysis

The existing Mission, Vision, Strategic Plan, and a variety of institutional plan-
ning materials, were reviewed by the planning team to gain an understanding
of the needs, goals, and institutional priorities at UMPI and were used as a
guide throughout the process.

Existing Campus and Site Analysis

The team spent time on campus to understand the current state of the cam-
pus and its various features. Special attention was paid to campus outdoor
spaces, pathways, connections, views, pedestrian movement, vehicular
circulation, parking, and the campus landscape. The planners analyzed the
impact of regulatory requirements on the campus by reviewing state and
local ordinance. Factors considered included use patterns, building and site
conditions, visual character, zoning, and historic areas, pedestrian and vehic-
ular circulation, and special features of the campus. The resulting analysis is
included in the appendix of this document.

Existing Building and Program Analysis

The team also evaluated all campus buildings to observe their condition, iden-
tify issues, and assess how each supports the mission and strategic goals of
the University. The team compiled capital improvement recommendations to
inform planning decisions and short-term maintenance needs. The informa-
tion was compiled and is incorporated into this report.

Planning Process Phase

Development of Concept Alternatives

A series of concept alternatives were developed during the planning process.
These alternatives explored various campus configurations and improvements
and offered distinct visions for the focus areas of the campus reorganization.

Monthly meetings Master Planning Steering Committee and outreach efforts
with the UMPI community informed the development and assessment of

the concept alternatives. They reviewed the options and their components
throughout the planning process and provided comments and preferences on
each alternative. From the discussions and review of the comments received,
the planning team assembled the preferred components of the various alter-
natives into concept plan that illustrated the UMPI community’s vision for the
campus in the future.

Preferred Concept/Vision Development

The concept plan developed by the planning team was further refined to
ensure the various changes represented in the plan would follow a feasible
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and logical process of implementation. Input from the Master Plan Steering
Committee provided guidance that allowed the preferred concept to be best
aligned with the UMPI community’s vision for the campus and with the known
and anticipated initiatives that would be undertaken in the future. The final
campus plan provides both short-term and long-term direction for capital
investment and campus development.

Cost Estimates

Preliminary cost estimates were developed at the conclusion of the prioritiza-
tion process to establish an order of magnitude of potential costs for the work
discussed. Final cost estimates were developed once the preferred concept
was finalized. Estimates are in present day value and represent an order of
magnitude of total project costs.

Documentation Phase
Final Master Plan

Capital renewal and investment projects were incorporated into the final mas-
ter plan with phasing options. These initiatives, some of which were identi-
fied by previous studies, are integrated with current project priorities. Future
planning by the University will be required to integrate implementation of the
master plan with subsequent phases of capital improvement projects.

Final Presentation

The planning process ended with a final presentation of the Campus Facilities
Master Plan to the UMPI community on May 17, 2018.

Athletics

Athletics
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CONCEPT ALTERNATIVES

COMMON ISSUES AND THEMES

Concept alternatives were developed during the first half of the planning pro-
cess. These options were presented to the Master Plan Steering Committee
and the various components of each one evaluated. Initial planning concepts
in the options considered a range of campus improvement and changes;
from cost effective, short-term limited enhancements to broader, long-term
aspirational improvements.

These initial alternatives were also presented at a public assembly of the
campus community. Feedback from multiple stakeholder groups was taken
into consideration as the planning team developed a preferred option that
became the basis of the final Campus Master Plan. Location of specific ele-
ments such as the Greenhouse are shown in their conceptual locations which
may differ from the final plan.

While each alternative presented unique attributes and responses to planning
needs of the campus, the three concepts had several planning elements in
common. These common elements consider:

* Redefined campus presence along Main Street/US Route 1
* Improved pedestrian connectivity across the campus
* Defined central quad and re-imagined open space areas

e Limited intrusion of vehicular dependent uses into the central portions of
the campus

The three concept alternatives respond to the planning drivers of this Campus
Master Plan listed below:

¢ Build upon the existing campus density

* Strengthen elements that engage campus typography

» Clarify open spaces and connections between buildings

* Define campus edge and create a central campus gathering area
* Improve and clarify pedestrian and vehicular circulation

* Reduce the two campus (residential and commuter) paradigm

Recreation, Gentile Hall

32



Planning Context and Process

CONCEPT ALTERNATIVE A: CAMPUS CONSOLIDATION

This option focused on consolidating the campus mostly by creating a central quad and allocating parking to the
periphery of the campus. The consolidation occurs with reconfiguration of existing campus elements, reprogram-
ming of existing facilities and limited changes to the inventory of campus buildings.

The current flag circle is re-imagined and expanded into the existing parking area behind South Hall. This en-
hanced open space creates a central quad and place appropriate for both personal and campus-wide social
gathering.

The displaced parking capacity is allocated
to the space created with the removal of the
facilities garage and Norton Museum from
behind Normal Hall. Parking capacity is
increased with restriping of existing facilities
situated along University Drive.

The inventory of campus buildings is
modified with the addition of a greenhouse
behind Gentile Hall, expansion of the Facil-
ities Support Building to accommodate the
removal of the facilities garage, and relo-
cation of the President’s House from Main
Street to near Merriman Hall.
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CONCEPT ALTERNATIVE B: CAMPUS REALIGNED

Concept Alternative B explored realigning the Campus with University Drive to encompass the southern portions
of the campus and expanding the middle portion of the campus with a central quad and the addition of several
buildings.

Realignment of University Drive provides better connectivity between Merriman Hall, the Campus Center, and
other residential buildings. The new roadway alignment allows for parking facilities to be in closer proximity to
campus buildings and provides campus visitors more direct routes onto the campus.

Expansion of the middle portion of the
campus includes removal of the parking
area behind South Hall and creation of a
central quad area. This open space area
is place appropriate for both personal and
campus-wide social gathering and helps
to create a collegiate campus image.

This concept explores removal of Wieden
Hall and construction of a performance
arts center in its’ place. The sports-orient-
ed uses currently in Wieden Hall are locat-
ed within a new gymnasium constructed
south of the proposed performance arts
center. The same changes to the inventory
of campus buildings considered in Con-
cept Alternative A are also part of Concept
Alternative B.
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CONCEPT ALTERNATIVE C: CAMPUS REDEFINED

This alternative considered the expansion of an open space area in the central portion of the campus while provid-
ing dedicated open space areas in the campus locations. This concept also provided expanded parking areas on
the periphery of the campus to accommodate construction of new facilities.

The parking area at South Hall is reduced and parking capacity relocated to a new parking area constructed at Pul-
len Hall. This area at South Hall accommodates the expansion of the open space area and the creates a dedicated
quad space. Other open space areas are created on the north side of Pullen Hall, at the Campus Center with a
reduction in the size of the existing parking area, and at Merriman Hall.

A new residence hall is considered east of Mer-
riman Hall for expansion of UMPI's boarding
student capacity. Wieden Hall is replaced with a
new gymnasium and helps to define the edges of
the central quad space. The performance space
currently within Wieden Hall is accommodated

in a new performing arts center situated where
Normal Hall is today. Construction of a performing
arts center in this location will help to redefine the
campus presence along Main Street.
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SPACE NEEDS ANALYSIS

EXECUTIVE SUMMARY

As part of the University of Maine System-wide Master Plan, Rickes
Associates (RA) was engaged to develop the Educational Space Master Plan
for the University of Maine Presque Isle. This space needs analysis has been
grounded in defined institutional strategic drivers of enrollment and personnel,
supported by the space inventory, driven by nationally recognized space
planning guidelines, and tempered by the specific needs of the University.

Space Inventory

There are 20 buildings comprising 261,137 assignable square feet (ASF).

The ASF, excluding residential and unclassified space, is 180,152 ASF. This
reflects the core campus space including classroom, laboratory, office, library,
special and general use, health care, and central facilities. The Houlton Center
was excluded from this analysis.

Planning Methodology

The outcome of the study is an order-of-magnitude space program organized
according to the coding structure of the Facilities Inventory Classification
Manual (FICM). A more detailed space needs analysis of instructional space
was conducted by RA to inform a finer-grained set of recommendations and
is included at the end of this report. Space needs were quantified for: Current
Calculated, Current Optimal, and one scenario, Projected Optimal, using a
projected FTE figure. The Current Optimal as well as the Projected Optimal
included adjustments to the mathematically calculated need informed by
trends in higher education and interview findings that would affect space
needs, as well as the culture of the campus, which may not be accounted for
in the calculations alone.

Interviews

During the week of April 17, 2017, Rickes Associates conducted three

days of interviews on-campus with senior administrators, faculty members,
departmental and unit directors and managers, administrative and academic
staff members, students, and community members. These interviews
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The space deficit for the
campus, identified by FICM,
totals 21,000 ASF for Current
Optimal and 22,000 ASF for
Projected Optimal. While
there are surpluses in other
categories, the assumption is
you cannot simply “borrow”
from that area and use the
overage for something else
such as repurposing the 9,000
ASF “surplus” of office space to
instructional labs.

Space Needs Analysis

provided the qualitative data related to the use of and demand for space on
the campus; insights into programmatic and spatial relationships between
departments; and ideas regarding what facility improvements were needed to
meet current and future program and operational requirements.

Overall, the space deficits identified by the interviewees were supported by
the quantitative analysis in terms of: specialized instructional space, student
life/services/club space, meeting and conference space, and athletics space
needs, both now and in the future. The thematic summary of findings is
provided at the end of this report.

Recommendations

The space deficit for the campus, identified by FICM, totals 21,000 ASF

for Current Optimal and 22,000 ASF for Projected Optimal. While there are
surpluses in other categories, the assumption is you cannot simply “borrow”
from that area and use the overage for something else, such as repurposing
the 9,000 ASF “surplus” of office space to instructional labs. However, the
availability of that space should be considered if there is an opportunity
thorough redesign and moves to capture that ASF. Another area for more
detailed review is the availability of the roughly 16,000 ASF in Normal Hall.
This ASF would help meet the majority of space needs for the campus as a
whole. Before building another space, care must be taken to critically examine
available space and better define, repurpose, and refurbish it for more
collaborative and efficient use.

The following summarizes the space needs by category and identifies areas
that may require specific additional review.

Instructional Spaces (100)

At the time of this analysis, there were 19 spaces and 13,495 ASF identified
as general-purpose classrooms available for scheduling. Of these 19 rooms,
eight spaces and 4,987 ASF were reclassified as classrooms dedicated to
specific programs. The analysis was therefore conducted on 11 general-
purpose classrooms and 8,508 ASF.

Applying the base rubrics of 67 percent occupancy, 67 percent utilization
and a planning guideline of 22 to 25 ASF/seat, the calculated need is for 10
appropriately sized classrooms to support existing enroliment and course
distribution. This aligns with how spaces are currently being utilized.
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Figure 2.1 Classroom Capacity Summary

The graph aligns the existing distribution of rooms by capacity (seat count)
to the need. Using the existing stock of rooms, seat counts, and ASF, a
theoretical exercise of “right-sizing” was conducted, which is mathematically
calculating the appropriate capacity of the existing rooms. While right-sizing
does not change the total number of classrooms available, it can often bring
the distribution of classroom capacities into better alignment with course
section sizes.

UMPI is relatively on target for ASF/seat and so the re-alignment of rooms

by capacity did not provide any major changes. As such, the existing rooms
can be maintained and meet the necessary space requirement for current
enrolliment and course offerings. While there is not a calculated need for a
larger space and courses scheduled in this room can be reassigned to more
appropriately sized classrooms, the lecture style room has been maintained
to meet event/meeting space. If FTE enroliment were to increase to the six-
year high of 636, there would be a need for 12 classrooms totaling 8,140 ASF.

Specialized Instruction and Research Spaces (200/250)
Specialized Instructional

There are 11 spaces and 13,575 ASF assigned to instructional lab space,
such as Biology, Art, Athletics Training, Art, etc. Space needs for specialized
instructional space are based on the number of hours by discipline of the
courses as many courses/programs cannot share space. Where opportunities
to continue shared use of the spaces between similar courses was possible,
these were maintained. Using the rubrics of 80 percent occupancy, 50
percent utilization, and discipline-specific ASF per station, it is recommended
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Art- Wieden Hall
Ceramics 1 16 60 960 130 1173 10% 40% 391 101B 1 1173 0 0 1 1173
Folsom-Pullen
Hall 311
(serves 4
Art - Studio 4 24 60 5760 1 50 4558 45% 18% 91.2 disciplines) 1 4,558 0 0 1 4,558
28%  43%
Athletics to to Wieden Hall
Training 2 16 80 2560 2 44 17271 35% 56% 393 156 &159 2 2560 0 0 2 2560
Biology -
Anatomy and Folsom-Pullen
Physiology 1 24 60 1,440 1 18 594 23% 82% 33.0 Hall301 1 1,010 1 1,440 2 2450
Biology - Folsom-Pullen
General 1 24 60 1,440 1 18 786 30% 76% 43.7 Hall 304 1 786 0 0 1 786
Biology - Folsom-Pullen
Genetics 1 24 60 1,440 1 18 804 15% 97% 447 Hall 305 1 804 0 0 1 804
Chemistry - Folsom-Pullen
General 1 24 60 1,440 1 18 971 30% 81% 539 Hall202 1 971 0 0 1 971
Chemistry -
Organic 1 16 60 960 0 0 0 0% 0% 00 NA 0 0 0 0 0
Computer
Lab -
Multipurpose 1 24 40 960 0 0 0 0% 0% 00 NA 0 0 0 0 0
Ecology -
General 1 24 60 1,440 0 0 0 0% 0% 00 NA 0 0 0 0
Geology - Folsom-Pullen
General 1 24 60 1440 1 18 1266 19% 64% 703 Hall 302 1 1,266 0 0 1 1,266
Folsom-Pullen
GIS 1 8 40 320 1 18 1036 10% 42% 57.6 Hall201 1 1,036 0 0 1 1,036
Nursing:
Labs 0 0 0 0 0 0 0 0% 0% 00 0 3 4,000 3 4,000

Figure 2.2-A. Special Instruction Space Recommendations (continued on next page)
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Caroline D.
Physical Gentile Hall
Education 1 8 80 640 110 660 14% 40% 660 108 1 660 0 0 1 660
Currently in
Physical Wieden 102
Therapy (dedicated
Assistant 2 16 80 2560 0 0 0 0% 0% 0.0 classroom/ab) 0 - 2 2,560 2 2,560
Physics -
General 1 8 60 480 0 0 0 0% 0% 00 NA 0 0 0 0 0 0
Grand Total 20 280 920 23,840 11 242 13575 24% 50% 56.1 1 14,824 6 8,000 17 22824

Figure 2.2-B. Special Instruction Space Recommendations

that, beyond maintaining its current complement of Sl spaces, UMPI add six
additional labs, including three for the new Nursing program (4,000 ASF), two
for the Physical Therapy Assistant program (2,560 ASF), and one Biology —
Anatomy and Physiology Lab (1,440 ASF). There is also a recommendation
that UMPI update the existing Athletics Training labs and add additional ASF
to bring the labs more in line with Current Optimal need

Research

UMPI faculty and students conduct a moderate amount of scientific research
and there is a growing desire for this type of student/faculty engagement
space on campuses throughout academia. Currently, UMPI has carved out
space in existing instructional labs that is shared among various constituents.
For UMPI, a total of 3,200 ASF has been identified as a placeholder to

create appropriately designed spaces that are more conducive to promoting
engaged research. Some of this space will be met within the proposed
Greenhouse, set to be constructed for Fall 2018.

Office Spaces (300)

UMPI has 194 FTE (251 headcount) faculty/staff on campus, housed within
40,000 ASF of office and associated support space. Office space ranges from
a 61 ASF office in the Campus Center and Wieden Hall to a 1,221 ASF office
in Preble Hall, with an overall average of 237 ASF across faculty, staff, and
administrative spaces. The application of appropriate planning multipliers and
assumptions that the spaces are properly outfitted and useable, result in the
need for between 28,000 ASF and 31,000 ASF, depending on how many of
the 18 vacant lines the institution fills.

Those spaces that are less than 90 ASF should be reviewed for
appropriateness in terms of assignment and use. As the campus moves
forward with the master plan, putting office guidelines into effect should be
considered to begin standardizing the size of offices across the campus.
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Library and Study Spaces (400)

The library and study space category encompasses almost 12,000 ASF and
meets the needs for the campus, overall. However, there are challenges
related to the layout and associated acoustical issues on the first floor that
houses tutoring, and the placement of the Gallery on the second floor.

Library space has become the learning commons at many institutions, and
incorporates coffee bars, some social areas, group study rooms, etc. It

is understood that many of the renovations in the CIL have recently been
completed, but it is also recognized by the community it was not necessarily
done with full consideration of campus needs.

Special Use Spaces (500)

The Special Use FICM space category consists of various space clusters
including athletics, field buildings, greenhouses, and animal quarters,
among others. These spaces are calculated based on specialized need for
the associated space types. For example, not all campuses need/require
animal quarters. More often than not, the primary driver for campuses in this
category is Athletics/Recreation space, which is the case for UMPI, but not

in a quantitative manner. Athletics/Recreation encompasses 51,000 ASF
disaggregated between Wieden Hall (15,000 ASF) and Gentile Hall (36,000
ASF). The base calculated ASF for athletics at a four-year institution is 50,000
ASF. The challenge for UMPI is Wieden Hall, the main athletics building, which
no longer physically supports athletic needs. The layout is not conducive

for functions housed in the building, and there is a preference to have the
building set back to where the practice fields are located.

Another space type in this category is the greenhouse. Currently, the campus
has a small greenhouse located in Folsom-Pullen Hall (266 ASF). While

the calculated need equates to the existing ASF, UMPI has put forth for
construction of a 2,400 ASF greenhouse to support faculty/student research,
the Sustainable Agriculture Program, and the local community.

General Use Spaces (600)

The General Use FICM space category consists of various clusters including
assembly, exhibition, food service, and meeting rooms (student-centered
services). Some of the highlights of this area are:

Assembly: Wieden Auditorium, part of the athletics building, is assigned to
this category. While the ASF is appropriate for a campus of this size, and will
support a minimal uptick of enrolment, the quality of the space needs to be
addressed. During this exercise, opportunities to provide smaller auditoria
style meeting space at the front of the room for 70-100 should be explored to
allow for more intimate presentations and to double as small lecture spaces in
the future.

Dining: Currently, the main dining service is located adjacent to the Campus
Center in Kelley Commons. Today's students are looking for more inviting and
varied dining experiences, featuring specialty food stations, high top tables,
booths, comfortable seating, and connectivity—spaces and furnishings
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that promote easy interaction. Although the overall ASF for dining has been
maintained, location, function and aesthetics may need to be refreshed.

Recreation: This space type is often found in student centers and consists of
game rooms, TV lounges, general fitness rooms, etc. This type of space, with
the exception of the fitness aspect, is generally missing on campus. However,
it is presumed that Gentile fulfills a majority of the student needs.

Meeting Rooms: This type of space is generally available to internal and
external groups such as study groups, board meetings, community groups,
etc. There is a multiple spaces and flexible rooms located in the Campus
Center that exceed the calculated need. The challenge for these spaces is the
lack of storage areas for tables, chairs, etc.

Central Facilities Spaces (700)

Central Facilities (8,700 ASF) support overall campus operations and include
mail, receiving, general storage, and shop space, among others. Based on

a percentage of the anticipated overall campus ASF, there is a current deficit

of 4,000 ASF, bringing the total space to 12,000 ASF. The most notable space
needs are in Shop and Storage spaces.

Health Services Spaces (800)

Health Services is currently located in Emerson Annex. The space has been
held constant as it meets the needs of the campus, and there are nearby
medical services in town. The quality and access to this space should be
reviewed. It is integrated with a student lounge in the residential building

and shares space with security. It is proposed that if this space were to be
revamped, a slightly larger area with associated private waiting space should
be considered.

Residential (900)

UMPI has four residential buildings on campus: Emerson Hall, Merriman

Hall, Park Hall, and the President’s House. UMPI also owns the Skyway
residential facilities, located off-campus. The on campus residences are in
need of upgrading. There is discussion on the removal of many of the Skyway
residential facilities.
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SPACE NEEDS SUMMARY

With competing needs for scarce funds, it is critical for UMPI to identify

and implement a few key renovation and expansion projects for near-term
consideration but planned and designed with a campus-wide and long-term
perspective - the ultimate objective of a campus master plan. Some basic
decisions will need to be made and a select group of projects identified for
implementation to set the course. The project list should include deciding the
fate of buildings such as:

* Normal: A 16,000 ASF building that may help address various deficiencies
on campus with appropriate phasing of programs, personnel, etc.

* Wieden Hall: While 15,000 ASF is assigned to athletics, other spaces in

the building include offices (mainly for athletics), some instructional spaces
dedicated to athletic use, and an adjacent auditorium. Also, the future of

the Art Program and the attached Art Studio needs consideration for future
location. As part of that decision is the re-use of the site. One intriguing idea is
to consolidate Nursing, Physical Therapy, Athletic Training, Massage Therapy,
and the Medical Lab Technician programs into an Academic Wellness
Building. Health services could also be co-located with these units. There is
high opportunity to shave spaces and create synergies.

* CIL: Identifying the future goal for the CIL and addressing the dispersed
tutoring space within the building will help solidify the building identity.

* President’s House: Can this space be repurposed to support a Welcome/
Art Center or some other functions? Is it to be used for swing space, or does it
get demolished?

Generally there is one pinch-point that when addressed would initiate a series
of “domino” moves that would allow many of the recommendations contained
in this report and in the Master Plan to be realized. UMPI does not seem to
have that key pinch-point. What it does have is the ASF capacity to support
well thought out moves and relocations.

Regardless of renovation or new construction, in light of the budgeting
climate today and for the foreseeable future, thoughtful and purposeful
planning is required to make the highest and best use of current facilities
before advocating for new facilities, and to serve the System’s construction
and sustainability policies. New or renovated spaces should incorporate,
where possible, the flexibility needed to accommodate the changes that will
inevitably come in the future.
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The following graphically summarizes space needs by FICM category for
Current, Calculated, Current Optimal, and Projected Optimal Need, as well
as the categories with specific deficits. The detailed findings and related
information is in the report, proper.

60,000
50,000
40,000
30,000
20,000
10,000 I I I I I
0 I
100: 2oats Zzgﬁa 0z 300: 400: 500: 520/525: 600: 700: 800:
Classroom Laboratory Laboratory Laboratory Office Study / Library | Special Use Athletics General Use Support Health Care
m Current ASF 13,885 14,718 6,907 1,457 40,688 11,965 266 51,354 29,988 8,766 158
Current Calculated 8,299 30,992 1,717 3,210 27,960 7,027 232 50,000 34,204 14,987 1,000
Current Optimal 12,920 26,742 6,907 3,210 30,980 13,440 2,400 51,354 29,988 12,434 200
m Proj. Optimal 636 FTE 12,920 26,742 6,907 3,510 30,980 14,180 2,400 51,354 29,988 12,677 200
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Figure 2.4. Summary of Space Needs and Deficits by Category
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Surplus or Proj. Surplus or
Space Type Current Cur_rent to Optimal. to
ASF Optimal Current 636 FTE Current
ASF ASF

100: Classroom 13,885 12,920 965, 12,920 965
210/215: Class Laboratory 14,718 26,742 (12,024)| 26,742 (12,024)
220/225: Open Laboratory 6,907 6,907 0 6,907 0
250/255: Research 1,457 3,210 (1,753) 3,510 (2,053)
300: Office 40,688 30,980 9,708 30,980 9,708
400: Study / Library 11,965 13,440 (1,475)| 14,180 (2,215)
500: Special Use, General 266 2,400 (2,134) 2,400 (2,134)
500: Athletics 51,354 51,354 0| 51,354 0
600: General Use 29,988 29,988 0| 29,988 0
700: Support* 8,766 12,434 (3,668)| 12,677 (3,911)
800: Health Care 158 200 (42) 200 (42)
Total: 180,152 190,575 (21,096) | 191,858 (22,379)
Residential (900s) 61,309 61,309 0| 61,309 0
Total 100 to 900 CAMPUS | 241,461| 251,884 253,167
Other Space (000's):
Normal 16,000 ASF 16,605 16,000 16,000/ 16,000 16,000
possibly available
Space Need if use
Ngrmal (5,096) (6,379)

*Excludes 3,071 ASF of vehicle parking.
Figure 2.4. Space Needs Analysis Summary by Category

Capacity - pisting Right-Sized Calculated Need  Adjusted Need

001 to 020 0 1 4 1
021 to 030 3 2 2 3
031 to 040 3 6 1 2
041 to 050 4 2 0 2
051 to 060 0 0 0 0
061 to 070 1 0 0 0
071to0 100 0 0 1 0

Total 11 11 8 8

Figure 2.5. Classroom Needs Analysis Summary by Capacity

Rickes Associates is confident that the information compiled, and the analysis
completed by the UMPI consultant planning team will provide UMPI with the
guidance it needs to chart a responsible and navigable course for sustainable
success.
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CLASSROOM FURNITURE

Although Master Planning typically does not address specifics such as
classroom furniture, the campus-wide need for upgrades in chairs, tables,
and desks is noteworthy. As shown in the Space Needs Report, UMPI's

classrooms meet the target range of 20 - 25 average square foot per student.

While many classrooms in the Folsom and Pullen academic core have been
recently upgraded with furniture, there are many that would benefit from
upgrades. New furniture designs provide more fexibility than rectangular
tables by allowing multiple configurations for single and group work.

Continued replacement of existing furniture with flexible desks and chairs will
greatly improve the utilization of classroom spaces throughout campus. For
example, tables that seat two students can be configured for independent
or group work and rearranged to suit the particular needs of each class. In
addition, chairs and/or tables that can be stacked or nested allow for the
creation of free and open space in an otherwise furniture-filled classroom.

A campus-wide investment in new furniture is highly recommended as it will
create classroom spaces that support current and future pedagogies.

Alternative Classroom Furniture
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FACILITY ASSESSMENT

OVERVIEW

The UMPI Campus Master Plan included a visual assessment of current
building facility conditions. All free-standing buildings owned and operated by
UMPI, listed in the tables that follow, were evaluated on a scale of 0 — 5 where
0 is considered in immediate need of repair, 2.5 is generally considered in
good condition, and 5 is considered brand new.

Review categories included: building exterior, building interior, life safety,
electrical, lighting, mechanical systems, plumbing, and visible structure.
Anecdotal information from UMPI Facilities staff were also taken into
consideration. Information from the facilities assessment was used to identify
buildings that are in need of repair or upgrades in any or all of the above
mentioned categories. Tables were created to show how each building relates
to others on campus relative to age, condition, energy use, and size. The data
informed the master planning process by categorically identifying a building’s
strengths and deficiencies. This aided in deciding how a particular building
contributed to the campus.

The facility assessment will allow UMPI to focus capital improvement funds
on facilities that will be a long-term asset to the UMPI campus. For example,
a small building in need of extensive repair that would provide a negligible
return for UMPI could be identified as a less viable candidate than a larger,
outmoded building that would provide a significant improvement to the UMPI
campus if it underwent extensive renovation and/or addition.

The assessments focus on describing facility issues and needs, and do
not discuss items that do not represent a concern for either future capital
improvement need or occupant welfare.

Review of each building was visual and non-destructive in nature. Therefore,
there was limited opportunity to observe items such as structural steel

and other elements that are typically hidden from view. To this affect, there

is limited information regarding most of the exterior wall assemblies to
accurately assess thermal performance. Comments regarding energy
efficiency are primarily focused on building HVAC systems, heating fuel, and
lighting.

Facility assessments include a metric similar in nature to the Facilities
Condition Index (FCI). Buildings are listed in chart form from best condition
to worst where 0 represents the best condition and 10% represents the worst
condition. There are four categories:

Good: 1% - 3.5%
Fairr  3.6%-4.5%
Poor:  4.6% - 6%
Critical: 6% - 10%

Gentile Hall Exterior

Folsom Hall Lab Classroom Interior

Wieden Hall Exterior
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Gentile Hall Pool Interior

Skyway Apartments Exterior

South Hall Interior

Facilities Assessment

This metric reveals that the facilities at UMPI are mostly in fair-to-good
condition with only a few buildings falling into the poor category and none
of the facilities falling into the lowest critical category. Over half the buildings
surveyed (12 out of 22) were in good or very good condition. Less than half
(10 out of 22) were in fair, fair-to-poor, or poor condition.

UMPI campus facilities range in age and style. The common theme is most
campus buildings were between 40 and 60 years old. The facilities reviews
generally identify needs and deficiencies in major building systems, interior
finishes, and exterior envelope. UMPI’s Facilities have spent limited funds
well, focusing on keeping roofing in good condition which prevents leaks and
interior finishes destruction.

UMPI utilizes idividual boilers to heat one or several buildings on campus.
Due to the campus size, investment in a central heating plant and heat loop
may not be a viable option to improve energy efficiency. There is one biomass
boiler that serves Pullen and Folsom Halls.
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SUMMARY OF FINDINGS

Campus facilities fall within three categories: Original campus buildings
constructed in the early 1900s, post-war buildings constructed between 1958
and 1978, and contemporary buildings constructed since 1990. The post-
war buildings represent most of the facilities square footage on campus.

Due to their age, they are also have significant deferred maintenance needs
especially in major building systems such as electrical distribution, interior
finishes, and exterior envelope. Normal Hall, the oldest campus building, is in
poor condition, currently closed and is under structural review to determine
the viability of renovation vs. demolition.

Strategies of maintaining facilities roofs and interior finishes so they do not
slip into the critical need category appear to be serving the campus well.
Despite their age, most campus facilities have remained in fair condition due
to good facilities maintenance practices.

Recent upgrades to interior lighting typically raised scores per building with
many rating good or better.

FACILITY RECOMMENDATIONS

Renovations in the immediate future and over the next 10 years are
recommended for most of the institutional buildings on campus.
Recommended projects range in scale as follows:

e Comprehensive renovations including major building systems, interior
and exterior upgrades for buildings such as Wieden and Normal Halls

* ADA improvements to buildings that allow better access from outside
as well as improved interior circulation and room access. Preble, South,
Folsom-Pullen, and Emerson Hall would greatly benefit from ADA
improvements.

* Major electrical systems replacements in Park, Emerson, Merriman, South
Hall, and the CIL.

* Interior improvements to refresh spaces are mostly needed for the
residence halls.

The Master Plan Elements generally align with recommended project
sequencing based on facility need. Wieden Hall and Normal Hall are in the
most dire need of facilities upgrades and should be addressed within the next
two years. Phased renovations to the residence halls, starting with Park or
Emerson, should be performed in the near future (2-4 years).

Emerson Hall Exterior

Folsom Hall Biomass Boiler
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The ongoing review of Normal Hall will determine recommendations for
renovation vs. demolition although renovation appears to be a feasible
option. Demolition of the Facility Garage, which is in very poor condition, is
recommended for demolition and replacement. Limited and strategic new
construction is recommended to serve campus facility needs including ADA
access for the north end of Folsom Hall, Facilities Support spaces, and a new
student residential facility that would allow Merriman Hall to be closed and
limit extensive renovations for all existing residence halls.

Emerson Hall Interior To provide long-term benefit to capital investments, institutional quality
materials and systems are highly recommended for all renovations and new
construction. For example, roofing, glazing systems, finish flooring, and FF&E
should be designed to withstand college and university environments to
reduce the burden on campus facilities staff and operating budget.

Tt

Normal Hall Exterior
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Figure 3.1. Facility Overall Condition Rating: Campus Overview
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OVERALL CONDITION

Overall condition values are derived from an average of individual qualitative
assessments of major building systems including the building exterior
envelope, building interior systems, life safety, electrical, lighting, mechanical
systems, plumbing, and structure. Values are assigned from a low of 0.0
(obsolete or non-functioning) to 5.0 (like new).

< Better

Worse

Figure 3.2. Overall Facility Condition Ranking
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BUILDING AGE

Building age often closely correlates to facility condition and necessary
deferred maintenance requirements. Most building systems have a useful
life expectancy of 40 years or less. For this reason, facilities beyond forty
years old begin to require greater attention and investment. For UMPI, the
older buildings are typically in need of major systems replacement such as
electrical distribution.
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BUILDING SIZE

Smaller buildings with gross areas less than 10,000 square feet in size are
typically less efficient and more costly to maintain and operate than larger
facilities. The majority of UMPI’s structures are over 10,000 SF. This category
highlights facilities with the greater deferred maintenance needs due to small
size. During the Master Planning process, some of the smaller buildings,
shown with red lines through the name, were either sold or demolished.
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Figure 3.4. Building Area (Gross Square Feet)
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BUILDING CONDITION

Without taking square footage into account, the chart below shows most of
UMP'’s buildings fall into the fair condition category. Most of the buildings
in poor condition are recommended to be removed or renovated within

the short-term. As renovations and upgrades occur to address deferred
maintenance, building condition will improve.

Good Fair

Figure 3.5. Campus Building Count by Condition Rating

Facilities Assessment

Poor
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ENERGY ASSESSMENT

OVERVIEW

The University of Maine at Presque Isle has made significant investments in
renewable energy and energy efficient HVAC systems. In particular, the boiler
plant within Folsom Hall which also serves Pullen Hall includes a wood pellet
fired heating hot water boiler. Additionally, Folsom and Pullen Hall are both
heated and air conditioned with high efficiency variable refrigerant flow (VRF)
heat pump systems. VRF systems transfer energy from one space to another
using refrigerant along with incorporating variable speed scroll compressors.
Additionally, photovoltaic solar collectors are installed on the roof of Pullen
Hall and have been generating electricity since September of 2011. Lastly,
the campus also incorporates a wind turbine which has been generating
electricity since May of 2009. It is understood that power generated by

the recently decommissioned wind turbine will be replaced by additional
photovoltaic solar collectors on campus.

Electrical
(From Girid)
19%

Clean Power
(On Site
Generation)

4% \.
Propane
i \/

Figure 3.6. Campus Energy Consumption Profile
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Figure 3.7. Campus Energy Consumption Comparison

Electric power, #2 fuel oil, propane and wood pellet consumption data

was provided to Harriman and used to benchmark the campus energy
performance. Harriman uses an online program called EPA Energy Star
Portfolio Manager to benchmark the campus energy consumption and
compare that performance against other college campuses around the
country. In addition to the consumption data, electric power generation data
from the photovoltaic solar collectors and wind turbine was also provided and
used to benchmark the campus energy performance.

It is understood that annual fluctuations in weather conditions can affect
energy usage at facilities that are being benchmarked. In order to more
accurately report energy consumption data, the program uses temperature
data collected by weather monitoring stations and published by the National
Climatic Data Center (NCDC) to “weather normalize” the energy usage.

The EPA Portfolio Manager program calculates both site and source Energy
Use Intensity (EUI) and then compares those numbers against the national
median values. The site EUI is a calculation of energy consumption for the
campus being benchmarked. However, the EPA has determined that the
source EUI is the most equitable unit of evaluation. The source EUI takes

into account the total amount of raw fuel required to operate the campus
including production and transmission/delivery of energy to the campus being
benchmarked. The fact that the UMPI Campus uses wood pellet fuel, along
with onsite electrical power generation, provides a significant impact to the
source EULI.
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SUMMARY OF FINDINGS

The site EUI for the UMPI Campus is 107.1 kBtu/ft2 compared to the national
median of 185.7 kBtu/ft2. This represents a 42% reduction from the national
median which is a significant reduction in energy consumption. Additionally,
the source EUI for the UMPI Campus is calculated at 151.5 kBtu/ ft2 compared
to the national median of 262.6 kBtu/ ft2. This also represents a 42%
reduction from the national median which again is assisted by the use of wood
pellet fuel and onsite electrical power generation.

For comparative purposes, the planning team looked at the impact of the
onsite electrical power generation and benchmarked the campus energy
performance as if all of the electricity were provided from the power grid.
Findings reveal that the site EUI remained the same, which makes sense since
the Campus energy consumption was unchanged. However, the source EUI
and greenhouse gas emissions both increased since the electricity would
have been produced from a fossil fuel fired power plant instead of onsite. As a
result, the onsite electrical power generation saves 8.7 kBtu/sf and 129 metric
tons of CO2 emissions each year.

ENERGY RECOMMENDATIONS

While UMPI’s energy profile reflects highly efficient energy consumption for a
campus of its size, further reductions in energy consumption can be achieved
through additional measures. In order to further improve the energy efficiency
of the Campus, some of the older boiler plants should be updated with high
efficiency non-condensing boilers. Additionally, it is recommended to replace
all pneumatic temperature control systems on Campus with full electronic
DDC. This will eliminate the energy used to operate the air compressors

and air dryers, while at the same time providing tight temperature control for
all buildings. Additionally, incorporation of occupancy sensors and daylight
harvesting will continue to reduce energy consumption.

Emerson Hall Boiler
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Figure 4.1. Campus Overview Looking Northeast

Figure 4.2. Campus Overview Looking South
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Master Plan Recommendations

ELEMENTS AND INITIATIVES

INTRODUCTION

The UMPI Facilities Master Plan establishes general concepts of campus
improvements that are represented in the illustrated Campus Plan on pages
74 and 75. The principles embodied in the plan are discussed in the Executive
Summary portion of the Strategic Plan, Planning Goals and Drivers section.

The illustrated Campus Plan was developed from several concept alternatives
that explored different configurations and responses to planning goals and
drivers. The merits of each alternative were discussed with the Campus
Master Plan Steering Committee and shared with the larger UMPI community.
The preferred components of each alternative were assembled into a campus
plan that was further refined into the final plan.

This plan establishes general concepts of site and facility organization to
be undertaken on the campus over time. An underlying structure in the
plan is as each project is implemented the project is evaluated to ensure it
accomplishes the intended goals of the Master Plan.

The Campus Plan balances transformative aspirations and strategic
improvements to key areas of the campus that are realistically achievable
within the financial and operational constraints of a public university.

CAMPUS CONTEXT

Situated within the Aroostook Valley, the University of Maine at Presque Isle

is characterized by the landscape and culture that defines this region of
northern Maine. The region’s forests and agricultural based communities
create a unique character that is an integral component of the campus
environment experienced UMPI. Adding to this campus character is UMPI’s
location in Presque Isle, the commercial and population center of Aroostook
County. The importance of the relationship between the UMPI, the City of
Presque Isle, and the Aroostook County region is realized in the students who
attend UMPI, the academic endeavors of the University, and the numerous
events held on the campus.

The campus in Presque Isle is largely described by the hill the campus has
evolved upon. The terrain generally slopes across the campus, from higher
elevations in the southern portions of the campus to lower elevations in the
northern portions. The southern portion of the campus is described by the
open space created by athletic fields while the edge of campus is defined
by woodlands and walking path. As the campus slopes towards the north,
the western edge is mostly woods while the eastern edge is defined by Main
Street/U.S. Highway Route 1. The lower northern portion of the campus is
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described by parking areas and a roadway but with an edge defined by trees
that screen the adjacent residential properties. From many campus locations,
the distant hills of the Aroostook Valley can be seen and add to the Maine
character of the UMPI campus. Baxter State Park can be seen from higher
elevations on the campus.

Defining the southern, ‘upper campus’ portions of the campus are buildings
oriented towards student lifestyle. On the high point of campus are athletic
fields with residential dormitories, student dining and administrative functions
of Campus Center and Kelly Commmons nearby. The more historic buildings
on the campus lie further east. These structures reflect the campus heritage
as they originate with the time of the Aroostook Normal School that would
be renamed as the University of Maine at Presque Isle in the late 1960s.
These structures consist of South Hall, Preble Hall and Normal Hall and
retain the early 1900s era in which they were constructed. These three

brick, neoclassical buildings create a feel and image of UMPI as a small,
community-oriented college campus.

A small wooded area within the central portion of the campus brings the
Aroostook Valley character to the heart of campus. Near to these woods

is Wieden Hall, housing an auditorium and gymnasium, and the academic
oriented buildings of Pullen Hall and Folsom Hall. These structures were
constructed in the late 1960s in a simple institutional architecture style.
Among these buildings and the wooded area are small scale open space
areas that provide spaces for pedestrians to traverse through on the way to
various campus destinations. This area of the campus is considered by the
Master Plan as an opportunity to create a larger scale central quad space to
help unify and foster the collegiate character of the UMPI campus.

The northern ‘lower’ portion of the campus is described by a large parking
facility that supports the needs of the commuter students and the Caroline
D. Gentile Hall recreation building. The landscape of this area has some
pedestrian character provided by lawn areas and tree canopy but is mostly
set aside for vehicular use with the large parking areas and entry roadway
originating from Route One.

This Master Plan considers these strengths and weaknesses of the existing
campus so appropriate and realistic recommendations can be made in the
Master Plan to support and enhance the UMPI campus and community.

UNIFYING SITE ELEMENTS AND MATERIALS

Findings from the planning process for this Campus Master Plan informed the
planning team with a greater appreciation for the campus environment and
the UMPI community. This acknowledgment comes with an understanding the
campus needs a universal system of site-oriented elements specific to UMPI.
Such elements are needed to reinforce the campus setting and unify the
campus to a desired image. Portions of the campus have unique qualities that
create the campus character. Examples are Preble Hall that is seen from the
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Figure 4.3 Proposed Drop off at Wieden
Hall

Master Plan Recommendations

campus edge at Main Street and the Flag Circle area. However, such features
of the campus landscape require stronger connections with other buildings
and landscape destinations to create a universal sense of place for campus
visitors and the UMPI community.

The campus grounds of UMPI are in need of an organized program of
design elements consisting of wayfinding and signage, site amenities such
as seating and lighting and landscape elements of plant and hardscape
materials. This section of the Master Plan considers current conditions of
these design elements on the campus, the unique qualities of the campus,
and makes recommendations to improve the distinctive attributes of the
campus and enhance the desired campus identity.

An associated set of design standards for the campus should be context-
sensitive and of design thinking that enhances the campus’s environmental
character and adds to the campus’s sense of place. Leading principles of
this thinking is the use of locally sourced materials when possible and natural
materials where suitable. Additional principles are to include improvements
that are to a scale and incorporate a design approach appropriate to the
project’s location on the UMPI campus. Materials are to be selected and
used in a manner that would form a hierarchy to spaces, reinforce or create
connections between campus destinations and further develop the attractive
aspects of the campus. Most of all, the developed design standards should
consist of materials that are easily implemented, managed, sustainable, and
fiscally responsible.

The following sections discuss recommended design standards that would
provide structure to an initiative of the campus plan to unify the UMPI
campus environment. These standards are intended to create and establish
a universal campus character. Their adoption and application to campus
improvement initiatives should occur from the early phases of the Master
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Plan’s implementation. These measures need to be universal, strategic and
executed in a manner that follows the sequence of steps outlined in Master
Plan Elements, later in this section. The design standards are organized into
a series of categories consisting of wayfinding and signage, site amenities,
plant material and hardscape material and include discussion of material
selection and appropriate application. A brief discussion of stormwater
management considerations is also provided.

Signage and Wayfinding

The UMPI campus has a fairly consistent program for building identification
and campus information. Further development of a comprehensive
wayfinding and signage program is necessary so the University is able to
provide valuable information and communicate an organized campus culture
to visitors, students and other members of the UMPI community.

An enhanced wayfinding and signage program should be based on the
following guidelines:

* Create a purposeful image and character of the campus for visitors and
UMPI community

* Develop a program that is easily implemented, managed and maintained
e Highlight campus destinations and key attractions

* Emphasize mobility and connectivity

* Integrate a range of navigation types to accommodate a range of users
Wayfinding:

Wayfinding consists of physical and digital elements that informs and directs
a person in the process of finding their way from point A to point B. A unified
system integrates informational hierarchy, sequence and scale with the
various components to communicate a single voice for the system.

A succinct wayfinding program on the UMPI campus is required to create and
facilitate movement of visitors and students between campus destinations.
This cohesive program would consider both location and user to provide
appropriate information in a manner that enhances the user experience,
provides appropriate information to multi-modal transit types and enhances
the visual campus identity.

e Asuccessful wayfinding program at UMPI should include:
*  Qverall design concept that is suitable to pedestrians and drivers
* Accessible and inclusive of all users

* Design for first-time visitors while providing for the needs of frequent
users

Figure 4.4 Existing Signage
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* Incorporate elements and materials that reflect the northern Maine
qualities of the campus

* Hierarchy of destinations and provision for informing of alternative routes
Signage:

Signage is the most visible element of a wayfinding system. An effective
signage program must consider all hierarchal levels of identity, information
and direction. With use of a graphic standard that is easily interpreted and
understood, both a first-time visitor and user familiar with the environment
can efficiently reference and interpret information. Signs add an important
dimension to the campus environment when words, shapes, and images are
used in a meaningful and legible manner. Signs provide more than direction,
they assist people in their effort to sequence to, through and out of a place.

The UMPI campus has a limited sign program, consisting primarily of plaques
on buildings with a few campus wide maps. Those signs vary in types, size
and graphic configurations that provide an appearance of singular effort and
casual approach. The existing building signs are specific and correlate little to
other campus buildings or facilities. A result is a casual system that informs
only to the specific location and does not communicate at a campus wide
level.

A complete and cohesive signage program is needed so users are well
informed and properly directed to campus destinations. A set of sign
standards will help create a unified campus image that can be expanded
upon in the future when the campus is realigned and expanded.

A comprehensive signage program at UMPI should include:

* Orientation maps: As a standard visual tool with consistent terminology
and artwork, orientation maps applied across various formats and
are located in gathering areas of pedestrian travel. This type of sign is
consistent in character while providing translation of information specific
to each location.

* Pictograms: Pictograms combine text, images, typeface, colors and
representative graphics in a useful and meaningful manner to create
information easily interpreted by various user groups. Pictograms allow
users who seek easy reference and consistency of information and
translate well across all methods and materials.

* Directional Signage: This type of sign is commonly located at
key intersections and nodes. Directional signage offers a greater
understanding of current location, nearby destinations and advise the
user’s decision making so they can best proceed.

Signage standards will establish a hierarchy of locations so the user will
understand how to sequence into and around the campus. In primary
campus locations, such as the roadway entries to campus from Main Street,
signs consisting of orientation maps and pictograms should be installed. This
type of sign should visually establish a first impression to campus visitors.
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These signs should be constructed of materials and a manner consistent
with the desired design standard for all wayfinding elements and signs

on the campus. The signs in primary locations should also create a visual
and purposeful transition from the public realm into the campus realm and
initiate a wayfinding process to direct visitors to various first stop campus
destinations.

Secondary locations for signage should be where vehicles transition from
roadway to parking and a visitor transitions from driver to pedestrian.

Signs installed in these secondary locations should be more directional in
nature. These locations are where the overall campus environment needs

to be known, but destinations and routes may be unknown and need to

be described. Signs of directional type will provide this information to the
pedestrian user. Examples of secondary location on the UMPI campus would
be the parking area in front of Preble Hall and the north parking lot near
Folsom Hall. This type of sign should also include pictograms.

Tertiary locations on the campus should consider places where paths and
sidewalks intersect, feature spaces such as the Flag Circle and campus
building entries. These signs should be designed similar to those in primary
and secondary locations but more interpretative in nature. Interpretive signs
provide for a more personal experience for users by helping them understand
their spatial environment and provide information relating more to the function
and culture of the campus. Intersections of the expanded path network
approaching the re-imagined quad is an example of where this type of sign
may be appropriate.

Site Amenities

For this Master Plan, site amenities consider site furnishings and light fixtures.
These two design elements can provide consistency in the experiences

of the campus’s exterior spaces and serve as a functional and purposeful
landscape feature. In conjunction with other site elements, such as signage
and plant materials, a comprehensive program of site amenities will establish
and strengthen a cohesive sense of place for the UMPI campus.

Development of design guidelines for site amenities should be done as the
first steps in implementing the Master Plan. The design guidelines should
establish a campus standard that could be applied sequentially as each
element of the Master Plan is implemented. As well, the design guidelines
should be structured in a manner that would allow installation of site amenities
to occur with site-specific project initiatives that occur as part of the campus
annual maintenance program. Any proposed changes to an approved

site amenity program should be reviewed and approved by the facilities
department.

Design standards for site furnishings and light fixtures should consider several
objectives to increase enjoyment of the campus.

These objectives are as follows:

Figure 4.6. Plant Material

Figure 4.7 Native Vegitation
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Figure 4.8 Seating

Master Plan Recommendations

¢ Consider materials and construction that are durable, safe and
sustainable

e Select amenities that will require lower annual maintenance funding

*  Compliment the architectural styles of campus buildings and the campus
landscape

e Choose models from well-established manufacturers that can be applied
consistently in application across the campus

* Furnishings and fixtures that are suited to the environmental conditions of
the UMPI campus

Site Furniture

In this Master Plan, site furniture encompasses seating, trash and recycling
receptacles, and bicycle racks. Design standards should establish a
manufacturer, make and model for a preferred type and provide two
alternative types. The design standards should also develop a clear
understanding regarding where and how these site amenity elements should
be installed.

Seating

Appropriately designed and located seating would address a campus

need for more gathering opportunities of individuals and groups of various
sizes. Seating elements should be located at building entries, along
pedestrian pathways at set intervals, at pathway intersections and trailheads
to accommodate pedestrians wishing to stop and rest or meet. Larger
groupings of benches or seating walls should be located at building entries
such as in front of Wieden Hall and Campus Center and at primary pedestrian
path intersections with the expanded quad area.

All seating elements should be consistent and complementary to the campus
character and reflect the location of the campus within the Aroostook Valley
region of northern Maine. Adirondack style chairs could be used to create a
casual and adaptable seating environment with park style benches used at
building entries to create a collegiate image. Where seating is encouraged,
the design and layout should accommodate universal access requirements.

Trash Receptacles

Trash and recycling receptacles should be located in tandem in strategic
locations around campus. Installation of receptacles should be at building
entry locations and other areas where students and faculty are encouraged to
gather. As well, installation at seating locations at pathway intersections. The
method of installation and locations are to be coordinated with the facilities
department to ensure proposed locations are optimal for their operations.

Bicycle Racks

The Master Plan encourages dedicated areas for bicycle parking as these
facilities would reduce the use of automobiles by boarding students and
faculty. The purpose is to create a bicycle rack network that provides students
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and faculty with an alternative to their automobile when traveling in-between
campus destinations. Bicycle rack stations should be an integral part of

the campus circulation system with locations adjusted as the system is
changed with the implementation of the Master Plan. Bike racks should be
situated close to building entrances when feasible, have adequate area for
maneuverability, adequate lighting to encourage their use during evening
hours, and be in locations where they can be viewed from buildings. Bicycle
parking should also be coordinated with improvement projects to the parking
facilities as to support the initiative of reducing automobile traffic between on-
campus destinations.

Exterior Light Fixtures

Light fixtures are a highly visual element of the campus environment. They can
be very effective in creating a sense of place for the campus. They are also

a critical part of the campus environment as academic and campus lifestyle
activities occur at all hours and lighting creates a safe environment for all to
travel between destinations. As with most of the other site amenities, design
standards for site lighting should be established before any of the Master Plan
elements are implemented.

The scale and illumination intensity of lighting can help to create a hierarchy
of place. Pedestrian scale light fixtures along pedestrian circulation routes
should have a luminary of appropriate height to provide adequate lighting and
located to limit shading impacts from adjacent tree canopies. Light fixtures

at building entries should provide a higher level of illumination than fixtures
along pathways to reinforce the importance of the location as a destination.
Architectural lighting, such as up lighting building facades, should also be
considered for design effect and secondary illumination to accent building
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Figure 4.9 Scale of Pedestrian

Lighting

Figure 4.10 Integrated Landscape and

Hardscape Design
Standards

Master Plan Recommendations

entries at night.

Light bollards are smaller scale light fixtures that produce a limited amount of
light directed at pathways. This fixture type can be used along pathways as
supplemental lighting or to accent path intersections or a site amenity such
as bicycle parking or special seating areas. Suitable site lighting will help to
create the desired campus character by providing a welcoming nighttime
landscape that is also a safe and secure environment.

To establish and implement site lighting design standards, the following
objectives should be considered:

e Evaluate the campus on a routine basis to verify the exterior lighting is
continuous without dark areas

* Use fixture types that cast a warm white, instead of an orange or bright
white, light

e Highlight the intersections of pedestrian walkways and building entries

* Select light fixtures to accommodate light sensitive areas, keeping the
night sky from being over-lit and protecting upper story levels of nearby
buildings from glare

Plant Material

The built environment of the UMPI campus is simultaneously described by the
historical buildings in the center of campus and the more modern architecture
of buildings situated in the southern and western portions of the campus. The
landscape environment is primarily open area dotted with trees but accented
by the Central Woods and occasional other smaller massing of trees. The
effect is a simplistic landscape with a campus character largely experienced
by one’s immediate surroundings as views to other campus locations are
often limited. These conditions create opportunities for an enhanced campus
landscape that will strengthen the current campus identity.

Development of design standards for plant material should be done prior

to implementation of the Master Plan. Development of these standards
should consider a thoughtful approach to the application of plantings and
consider multi-generational implications of landscape improvements. This
would allow a uniform campus landscape to be established and to evolve in
proper sequence with other campus initiatives. Similar to the development
of wayfinding and signage programs, a purposeful plant palette will help to
create a sense of a cohesive campus identity.

A successful planting program is accomplished, in part, with a consistent
effort to install particular plant material in specific locations across the
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campus. A set program of trees, shrubs and ground cover varieties should
edge pedestrian walkways. Plantings at building entries should be purposeful
to reinforce the building’s architecture and create hierarchies of places and
spaces while providing continuity to the desired campus character.

Consistent in the plant palette selection and implementation efforts should be
objectives that will increase enjoyment of the campus landscape.

These objectives are as follows:
e Orchestrate a variety of gathering opportunities in multi-use spaces

» Create a multi-sensory environment to enhance the character and
experience of the space

* Select and locate native plant material best suited to the environment of
the site and campus

* Design for the microclimates created by buildings when choosing plant
material

* Add nuances to the campus character to development a sense of place
unique to UMPI

* Consider seasonal interests of selected plant material to reinforce the
University’s place in northern Maine

» Create a framework of campus vitality with the plant material’s natural
growth process to allow the UMPI community to witness change and
evolution of the campus landscape year to year

* Embrace sustainability and select native plant species that require lower
annual maintenance than non-native species.

* Select plant material based upon, and allow it to grow to, its natural
growth and form.

Once approved the selected plant material could be installed on a project-by-
project basis. Projects independent of the Master Plan element sequencing,
such as expansion or repaving of a parking lot or sidewalk, could install plant
material as long as the planting effort conforms to the overall landscape vision
for the campus.

Hardscape Materials

This Master Plan considers hardscape as the courtyards and pathways that
create the social spaces between campus buildings and within the campus
landscape. These hardscape areas are the meeting places, gathering spots
and destinations for quiet study required by an active and vibrant campus
lifestyle.

Figure 4.11 Campus Paths
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If poorly situated, such hardscape areas can become unfriendly, open-

air voids in the campus landscape that are hardly used. Excessive or
inappropriate use of hardscape may bring a utilitarian image to the campus
landscape.

To be successful, design standards for hardscape on the UMPI campus
need to address the desired function of the space and be somewhat flexible
to allow for a variety of other activities. Spaces should include appropriate
area of paving and quantity of seating. These hardscape elements should
be incorporated with adequate lighting and easily accessed by pathways.
Spaces should be scaled appropriately for their intended use. To provide
material continuity across campus, it is recommended materials be used in
similar applications.

Appropriate pavement material selection will easily create a sense of place
Figure 4.12 Campus Open Spaces and establish a hierarchy to the place. High-value materials such as stone
and brick should be used at building entry locations and other student
gathering areas. A simpler pavement material, such as concrete, should
be used to pave the pedestrians leading to and away from the hardscape
r - “ ;eoa}[ttgze.u,:esski]:n paving is appropriate fpr vphicular traffic areas and should
_ pedestrian oriented applications.

Design standards for hardscape materials should consider a number of
objectives with goals that the exterior hardscape elements are sustainable,
suitable to the climate of northern Maine, and support a diversity of campus
activities.

Obijectives for hardscape design standards include the following:

* Create outdoor rooms that focus on activities supported by adjacent
buildings and incorporate the appropriate amount of site furnishings and
landscape

Figure 4.13 Campus Landscape * Ensure building courtyards are pedestrian friendly spaces

* Design to facilitate pedestrian movement and minimize conflict with users
of the space

* Ensure each area and place incorporates unique design characteristics
and provides flexibility so different types of social activities will be
accommodated

e Evaluate and select materials for life-cycle costs, quality and intended
application

* Construct major pedestrian pathways with adequate width to allow small
plow trucks or commercial grade snow blowers to operate and efficiently
remove snow

e e ]

Figure 4.14 Campus Landscape
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STORMWATER MANAGEMENT CONSIDERATIONS

Stormwater management is an important component of the context sensitive
design standards that should be established before implementation of the
various elements of this Master Plan. Stormwater management features
should be used to enhance the campus’s environmental character. Expansion
of existing buildings, construction of new buildings, development of
associated hardscape areas and relocated or expanded parking facilities will
increase the amount of impervious surface area on the campus.

Strategic installation plantings will help to offset some of impact development
will have on the campus landscape. Plant material designs incorporating rain
garden strategies will help to control water flows. Use of various permeable
pavement types will allow water to infiltrate into sub-surfaces soils instead

of across pavements into a limited number of catch-basins and an aged
subsurface drainage system.

Given the limited amount of new construction recommended for the UMPI
campus, stormwater management will play a larger role relative to roads and
parking than to building construction.

CAMPUS ACCESSIBILITY

This section addresses campus accessibility and identifies general
deficiencies that were observed during facilities reviews and campus tours.

The Americans with Disabilities Act of 1990 (ADA) is intended to provide
universal access to facilities, removing barriers for anyone traveling to and
through a building or space. Universal access is not limited to serve those
using wheelchairs but is meant to remove barriers for those with mobility,
strength, sight, and hearing limitations.

The relatively steep topography of the UMPI campus makes it difficult to
develop and maintain a campus that meets accessibility requirements.
Recommended improvements to the campus include accessible entrances at
multiple locations whenever possible to allow those with mobility impairments
to navigate the campus terrain via lifts within buildings rather than steep and
slippery outdoor paths. The central campus path connecting Folsom to the
Campus Center could be modified in front of the CIL and Folsom Hall to
reduce the traverse height between both buildings.

Retrofits to older buildings do not always create ideal situations regarding
access and elevators, lifts, and ramps in older facilities are often not well
suited for today’s needs. Improvements to Folsom Hall, Pullen Hall, Preble
Hall, South Hall, the CIL, and the residence Halls are recommended to create
an more easily navigable campus for all users.

In addition, the long winter season and large amounts of snow in Presque

Isle make parking, navigation, and access to building entrances difficult for
those who have limited mobility. Improvements to handicap parking entrances
relative to adjacent building entries should be made whenever possible.

Figure 4.15 Stormwater Management

Figure 4.16 Stormwater Management

b & A
A &-

Figure 4.17 Campus Accessibility
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Master Plan Recommendations

CAMPUS CIRCULATION AND PARKING

This section addresses multi-modal movement through the UMPI campus.
Access to the campus by commuters is by automobile. Residents typically
own cars but can navigate campus on foot. Given the small scale of campus
and the cold climate, bicycle transportation is not widely utilized nor is it
expected to be in the future.

Parking for visitors, commuters, and residents is essential. Parking and
vehicle navigation needs to meet the needs of personal automobiles, vans,
buses, and large delivery trucks while ensuring the safety of pedestrians.

PARKING LOTS AND SPACES

The Master Plan elements have a minor effect on parking for the UMPI
campus. Most changes attempt to move infrequent vehicle users and
residents to parking lots on the outer edges of campus. This strategy allows
visitors, commuters, and staff better parking options closer to campus
buildings. Given the scale of campus, the difference between walking to the
center of campus from an interior ot vs. an exterior lot is roughly one minute.
Parking spaces lost due to Master Plan recommendations are replaced in
other areas and intended to be as convenient as possible while preserving
core campus areas for pedestrian use.

The table, below, provides information about how each parking area on
campus is affected by the Master Plan.
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Parking Spaces Parking Spaces

Change in Park-

Parking Lot / Area Name Existing: March Proposed: Master . .
2018 * Plan ** ing Lot Capacity
MERRIMAN HALL (LOWER) Student*** 33 0 -33
MERRIMAN HALL (UPPER) Student/Visitor 47 140 93
TENNIS COURT Maintenance/Staff 8 8 0
TENNIS COURT Student/Visitor 77 84 7
CAMPUS CENTER Visitor 19 50 31
KELLEY COMMONS Non-designated 31 36 5
LIBRARY Faculty/Staff 18 20 2
LIBRARY Handicap 7 8 1
LIBRARY Day Care 2 2 0
LIBRARY Student/Visitor 83 100 17
SUPPORT/PHYSICAL PLANT Maintenance 26 28 2
WIEDEN HALL Faculty/Staff 7 8 1
WIEDEN HALL Student/Visitor 9 12 3
SOUTH HALL Faculty/Staff **** 39 0 -39
NORMAL HALL Faculty/Staff 32 68 36
PREBLE HALL Visitor 12 12 0
EMERSON CIRCLE/PARK HALL Student 5 6 1
FOLSOM/PULLEN Non-designated 7 8 1
GENTILE HALL Student/Visitor 181 195 14
NORTH LOT Faculty/Staff 20 22 2
NORTH LOT Student 119 125 6
NORTH LOT Maintenance 2 2 0
TOTALS 792 942 150
Net gain or loss by percent 18.9%
Note:
* Parking numbers provided by UMPI and visual survey
** | ot capacity increased with restriping and/or expansion of parking area
*** Master Plan removes this parking lot
**** Parking relocated to expand Preble Hall Lot
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Figure 4.19 Map of Proposed Parking Locations
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Master Plan Recommendations
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Master Plan Recommendations

A. Wieden Hall Renovation

Wieden Hall Renovation: Phased building renovation of exterior and interior
elements of Wieden Hall as outlined in 2016 building evaluation. The scope
of work will be adjusted to meet near-term funding. In addition, improvement
of the access drive on South side of building will create better access to the
Central Quadrangle and convenient drop off area for visitors. Long-term initia-
tives for Wieden are to complete major deferred maintenance projects.

J Renovation to Wieden Hall should be broken into individual scope items in

4 ; : order of priority as follows:

Figure 4.20 Wieden Hall Looking

North 1. Replace existing steam heating system throughout with hot water. Note,
the Wieden boiler also serves the CIL so any required upgrades to con-
vert the existing heating system from steam to hot water are required in
the CIL as well. A new high efficiency boiler will greatly improve energy ef-

ficiency and reliability for delivering heat and hot water to both buildings.
2. Provide a chiller for the auditorium
3. Install fans and/or mechanical ventilation for the gymnasium

4. Replace main electrical panel and a strategic replacement of electrical
distribution panels

5. Replace roofing at the gym

6. Interior renovation of auditorium including ADA improvements, code up-
grades, finishes, and seating

Figure 4.21 Wieden Hall Looking 7. Replace gym floor and bleachers

South 8. Replace windows including abatement

9. Replace interior floor finishes throughout
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Figure 4.23 Greenhouse Looking
North

Figure 4.24 Greenhouse Looking
South

Master Plan Recommendations

B. GREENHOUSE

Complete the ongoing Greenhouse project to add program space for Scienc-
es. Building site location is coordinated with the Master Plan and provides
reasonable adjacency to Pullen and Folsom and orientation to maximize solar
exposure. A support shed is anticipated to be built in addition to the green-
house building. The shed will be located on the south side of the access drive
from the greenhouse. Teaching and laboratory space within the greenhouse
will alleviate laboratory space needs in Folsom Hall.

Figure 4.25 Enlarged view of the proposed greenhouse and shed
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Figure 4.26 Preble Hall Parking
Looking North

Figure 4.27 Preble Hall Parking
Looking South

Master Plan Recommendations

C. PREBLE HALL PARKING

Phased parking improvements dependent on decision whether or not to retain
Normal Hall.

Phase 1: Reconfigure existing parking to increase total count by 11, remove
Maintenance Garage (Motor Pool), reconfigure edges at Folsom and Preble
Halls, create spaces behind Normal Hall

Phase 2: Remove Normal Hall and replace with parking to increase an addi-
tional 40 spaces.

Option A. Allows for Element D parking displacement to occur.

Option B. Option for two-way traffic at North entrance or exit through main
entrance to Preble Hall.
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Figure 4.28 Central Quadrangle
Looking North

Figure 4.29 Central Quadrangle
Looking South

Figure 4.30. Perspective of the Central Quadrangle looking toward Wieden Hall with the edge of South Hall at the left side

Master Plan Recommendations

D. CENTRAL QUADRANGLE

Develop a formal central quadrangle to connect Wieden, Folsom, Preble, and
South Hall beginning with landscaping initiatives as listed below. Flag Circle
is modified to become a procession of flags north of Wieden. South Hall
Parking Lot is reduced and/or eliminated for better quad connection to Preble
Hall. A Central Quadrangle is developed to create a single outdoor space that
directly connects Wieden, Pullen, Folsom, Preble, and South Halls. South Hall
parking is removed to directly connect South Hall to campus by expanding
the Central Quad. Element C phase 2 replaces lost parking. To further activate
the space, an amphitheater would be constructed into the hill to the south
side of South Hall.

Site work relative to this initiative would lessen the grade difference between
Folsom Hall, Wieden Hall, and the CIL. Building entrance access and campus
navigation would greatly improve from an accessibility standpoint.

Option A: Retains and reduces South Hall parking lot, moves flag circle to a
processional between Pullen and Wieden Halls, expands the existing green to
the east, and regrades the sloping area in front of Folsom Hall.

Option B: Relocates South Lot Parking completely, removes Normal Hall, and
creates and amphitheater. This option completely removes parking from the
center of campus.

Option C: Relocates South Lot parking completely to the west side of Pullen
Hall. Normal Hall is retained and an amphitheater is created.

vl s R A | AR A D
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Figure 4.31 Campus Center Looking
North

Figure 4.32 Campus Center Looking
South

Master Plan Recommendations

E. CREATE A STUDENT CENTER

Renovations to Owl's Nest in the Campus Center to improve a central location
for both commuting and residential students to gather, study, eat, and social-
ize. Remove food service from Folsom and replace with enhanced vending
service. The Owl's Nest can be transformed into a more vibrant and com-
fortable space for the UMPI community via a few strategic and cost effective
changes. Madifications to lighting, ceiling treatments, and furniture can make
significant impacts to the existing space. Minor changes to the entrance that
highlight the central circulation corridors and better definition between the
corridor and the Owl’'s Nest would improve the space. Simple architectural
treatments can be used to give the Owl’s Nest its own identity.

Long-term Option: Move ‘Student Center’ to a more geographically central
location such as the CIL to better connect resident and commuting students.
Cafe food service and learning center would benefit from sharing a facility.
The best location for a cafe at the CIL would be at the building entrance to
allow easy access control.

Figure 4.33 Perspective looking toward the proposed Residential Quadrangle with the CIL shown on the left side
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Figure 4.34 Residential Quadrangle
Looking North

Figure 4.35 Residential Quadrangle
Looking South

Master Plan Recommendations

F. IMPROVE THE RESIDENTIAL CAMPUS

Redefine the residential core of campus through a series of phased projects.

Phase 1. A major renovation to first floor of Park as a lower cost first step to
residential improvements. Additional floors may be phased based upon initial
renovation success, cost, and funding opportunities.

Phase 2. New residential drop-off and short-term parking area and create a
long-term residential parking lot to house future displaced parking across
from Park Hall.

Phase 3. Create a Residential Quadrangle connected to Campus Center and
central campus spine.

Phase 4. Construct a new building connecting Emerson and Park to provide
dedicated upper-class housing and improve the campus edge along Main
Street. New construction will provide swing space for renovation projects in
the existing residence halls.

Phase 5. Renovate or replace Emerson and/or complete renovations to Park.

Phase 6. Remove Merriman once renovation projects are complete or retain if
additional capacity is required.

Figure 4.36 Perspective of proposed Residential Quadrangle in background with the CIL shown on the left side
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Master Plan Recommendations

G. IMPROVE THE ACADEMIC CORE

Moderate renovations and small addition to Folsom Hall to improve teach-
ing spaces and right size classrooms to current curriculum. Phasing and
sequencing of projects are intended to be flexible and implementation is rec-
ommended as funding becomes available or needs determine priority. Project
1 will have the highest campus impact and give other classroom renovation
projects better accessibility options.

5 : : 1. Create a 1 "% story addition at the north end of Folsom Hall to improve
Figure 4.7 Folso;‘l ad Pu/en Halls access and building circulation for commuters. This addition will tie into
Looking North the ground level entry and first level corridor. A second entry location with
lift may be required as a renovation of minor addition at the south end

of Folsom to provide accessibility on the Central Quadrangle side of the
building.

2. Replace the “Fish Bowl” classroom in Folsom Hall with classroom(s) that
better suit current education needs.

3. Renovate existing underutilized classrooms and labs to better meet cur-
riculum needs.

4. Renovate Normal Hall as space needs require to re-activate the icon-
ic building on campus. Although the building’s needs are significant,
incremental renovations could provide a cost effective way to keep the
currently mothballed building viable. First phase renovations, in addition
to meeting exterior envelope needs, could be limited to the first floor to
prevent the need for extensive vertical circulation improvement such as
fire stairs and elevators. This strategy would allow UMPI to navigate the
large list of recommended upgrades and focus on pieces of the building
rather than upgrading the entire building at once.

Figure 4.38 Folsom and Pullen Halls
Looking South

Figure 4.39 Perspective of Proposed North Entry to Folsom Hall
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Master Plan Recommendations

H. UPGRADE ATHLETIC FIELDS

Phase 1. Small scale short-term project to add pathways for improved access
to existing field areas.

Phase 2. Long-term Option: Improve Fields for competition events to strength-
en campus athletics and student life. Fields upgrades would include: base-
ball, softball, soccer, and additional modifications to the existing trail system

Figure 4.40.Athletic Fields Looking
North

Figure 4.41 Athletic Fields Looking
South

Figure 4.42 Athletic Fields Looking South
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Figure 4.43 Facilities Addition
Looking North

Figure 4.44 Facilities Addition
Looking South

Master Plan Recommendations

I. FACILITIES ADDITION

Construct a two-story addition to the Facilities Support building to house
maintenance fleet and addition facilities program and storage spaces. The
upper level will provide office and storage space to correct deficiencies from
the Space Needs report (Chapter 2). The lower level will provide vehicle park-
ing and storage to replace the existing Facilities Garage.
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Master Plan Recommendations

J. PARKING LOTS EXPANSION / IMPROVED
VEHICLE CIRCULATION

Expansion of upper campus parking lot and path improvements to create
convenient parking and access to campus buildings. Additional Athletics
Fields Parking for visitors and residents, and staff. Create a dedicated bus
drop off at Gentile Hall to improve safe traffic flow along the loop road.

1. The vehicle drop off at Gentile will improve safety and circulation for

= - . pedestrians and vehicles along the loop road. Providing a cueing lane to
Figure 4.45 Parking Looking North hold 2-3 buses will separate recreation and other campus traffic. Design
of this element will need to include modification of an existing drainage
swale along the edge of the loop road.

2. Reshaping and re-striping the CIL (Library) parking lot will improve park-
ing capacity for several public locations on campus including the CIL,
Wieden Hall, and the Campus Center.

3. Additional parking outside the loop road will add capacity for occasional
drivers such as residential students and improve capacity for visitors at
the more central parking lot locations.

Figure 4.46 Parking Looking South

Figure 4.47 Enlarged Plan at the Proposed Gentile Hall Drop Off

103



c
<
o

pul

[}
o

(2]

ot
=
=
©

S
s
o2
@

[}

3

o

(2]

sity of Maine at Pre:

Univer:




Master Plan Recommendations

K. CAMPUS IMPROVEMENTS

Ongoing projects to improve safety and campus visibility including site light-
ing for landscaping, buildings, and paths. This initiative also includes continu-
ation and improvement of the existing campus signage program.

The primary initiative is to improve UMPI’s visibility from Route One by add-
ing site lighting that illuminates buildings and site features. The secondary
initiative is to improve illumination at major building entry locations and along
campus pathways.

Figure 4.48 Campus Improvements
Looking North

Figure 4.49 Campus Improvements
Looking South

Figure 4.50 Perspective Showing Site Lighting and Other Site Emenities in Central Quadrangle
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Master Plan Recommendations

L. HOULTON CENTER

Address deferred maintenance as needed over the long-term.

Figure 4.51 Houlton Center Exterior
Photograph

Figure 4.52 Houlton Center Interior
Photograph

Figure 4.53 Houlton Center Interior Photograph Figure 4.54 Houlton Center Interior Photograph
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COST

Opinions of probable cost are included to give a conceptual idea of cost
implications for each Master Plan element. Costs are based on 2018
construction cost for institutional grade work and generated using building
cost per square foot. Inflation factors must be applied to projects executed in
the future. Generally, an inflation factor of 0.5% per month (or 4% to 6% per
year) will provide a reasonable understanding of future cost.

Cost values are limited to construction cost only, which includes building and
related site costs. For project budgeting purposes, UMPI should consider
the total project cost which includes fees for permitting, design, and testing
as well as other soft costs such as furniture, fixtures, and equipment (FF&E),
Owner’s Project Manager (OPM), technology, and other related costs. Total
project cost ranges from 1.25 — 1.5 times the construction cost.

As projects are approved in the budgeting process and designs are
developed, more refined cost estimates can be created. The cost
considerations in the Master Plan are based on orders of magnitude rather
than unit cost and are general in nature.

Project Estimated Costs/ Priority Constitu- Dependency
Construction Duration Category ent Considerations
Projects

A.  Wieden Hall Renovation

37,800 GSF Total: $4,543,000
1: HVAC upgrades 1:  $2,126,000
2:Electrical panel replacement 2: $50,000
3:Gym roof replacement 3 $97,000 ,

) i Immediate - -
4. Interior renovations 4. $1,570,000
5: Window replacement 5: $175,000
6: Flooring replacement 6: $285,000
7: Site & Drive improvements 7 $240,000
B. Greenhouse Active project, currently Immediate - -
budgeted

C. Preble Hall Parking Central Demolition of Maintenance

(Normal Hall stays) $200,000 Short-term Quadrangle Garage

Preble Hall Parking to
D. Central Quadrangle $2,800,000 Short-term - accomodate lost parking at
South Hall
Construction during school

E. Create a Student Center breaks will minimize

(Owl's Nest renovation) $122,000 Short-term i disruption to the Campus

Center
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Project Estimated Costs/ Priority Constitu- Dependency
Construction Duration Category ent Considerations
Projects
F. Improve Resdential Campus Total: $29,508,000
Phase 1: Renovate 1 floor of Park Phase 1:  $1,270,000
Phase 2: New drop off Phase2:  $250,000 Renovation construction
Phase 3: New quadrangle Phase 3: $650,000 during S;Tri)i?rl]g;eaks will
Phase 4: New Res Hall Phase 4: $12,950,000 disruption
Phase 5: Renovations Phase 5: $14,193,000
Phase 6: Remove Merriman Phase 6: $195,000
G. Improve the Academic Core Total: $947,000 Renovation construction
Phase 1: New entry addition Phase 1: $427,000 Short-term - during school breaks will
Phase 2: Renovate fishbow Phase2:  $500,000 minimize disruption
H. Upgrade Athletic Fields : Long-term ﬁiﬁssi%d(gt i

|. Facilities Addition /

Renovation - Long-term - -

J. Parking Lots
Expansion / Improved - Long-term - -
Vehicular Circulation

K. Campus Improvements - Long-term - -

L. Houlton Center - Long-term - -
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Phasing

The master plan serves as a flexible framework allowing UMPI to organize
and implement elements and initiatives according to institutional priorities and
funding feasibility. Because so many aspects of the Presque Isle campus and
its programs are interconnected, embarking on one or more of the projects
will have facilities and scheduling implications on other active areas of the
University’s operations. The Master Plan Elements generally include a limited
number of dependencies to allow a level of flexibility in facility phasing. Part or
parts can be expedited if a functional need for one element becomes evident
sooner in the evolution of the campus or if a funding resource or donor
opportunity becomes available according to a different time-line. Additional
flexibility may be gained by temporary accommodations such as reducing
parking or relocating programs.

Implementation strategies should focus on the opportunity to leverage

future growth from each stage of development. This entrepreneurial phasing
approach is built on incrementally supporting key elements of the University's
strategic goals, recruitment and retention efforts, and increased revenue
generation.

Sequencing recommendations begin with the most transformative projects
with the intention that they will become catalysts for future opportunities.
Sequencing also takes into account projects, or elements, that can

or should be clustered for maximum efficiency and effect. In addition,
sequencing attempts to balance work across various uses on campus so that
development does not become too focused on one area or program. UMPI
has a significant need to address deferred maintenance issues, upgrade
residential spaces, and improve campus accessibility: so renovation/addition
projects that support those needs are recommended to be prioritized. For
example, work to Wieden Hall and Normal Hall represent the highest level

of need, however projects such as the new entrance to Folsom Hall, Central
Quadrangle, and renovated Owl’'s Nest are considered catalysts to create
more student focused spaces for all students on the UMPI campus.

Urgent Needs:

This category includes Elements/Projects recommended to be initiated as
soon as possible and completed within the next three to five years. Projects
include items from Elements A, B, E, F1, and G2.

Short-term Master Plan:

This category includes Elements/Projects recommended to be initiated
and completed within the next five to ten years. Projects include items from
Elements C, D, G, F2, F3, F5, G1, |, and K.

Long-range Master Plan:

This category includes Elements/Projects recommended to be initiated and
completed within the next ten to twenty years, or as needs arise. Projects
include items from Elements F4, F6, G3, H, J, and L.
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Master Plan Recommendations

Projects that are most immediately transformational for UMPI include
renovations to Wieden Hall, the Owl’s Nest, and a first phase renovation of
Park Hall (or Emerson). These initiatives will address deferred maintenance
needs, improve core academic spaces, and display a commitment to improve
student life.

Larger, campus scale initiatives that will have a substantial impact on
campus include the creation of a central quadrangle as well as a residential
quadrangle. Depending on funding, near-term renovations to Normal

Hall, which could be limited to renovations of the first floor, will display a
commitment to preserve the iconic campus history.

Implementation of elements is typically initiated based on facilities or
programmatic need. In the event that funding becomes available, large
projects are recommended that would make greater impacts on the entire
UMPI campus.
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APPENDIX 2

Facility Assessments by Building



Normal Hall 020

Year Constructed 1905

Use Academic
Building GSF 26,954

Number of Floors 4+B

Construction type Masonry and wood

Average rating (scale of 1.68

0-10)

Overall Condition Rating Poor
FCI: (From FY 2013 NAV) Ciritical
Facility Issues and Needs

Structural

Building
Envelope

Building
Interior

Life Safety
Mechanical

Plumbing

Electrical

Foundation, floor framing, and roof framing deficiencies
were identified in an associated assessment performed
by Harriman in 2018.

A detailed envelope assessment was conducted in
2014 by Building Envelope Specialists and the findings
remain true: deep repointing is needed in many
locations along with replacement and repair of exterior
windows and wood elements.

Interiors condition range from poor to fair with the
exception of newer ceiling tile throughout. Many interior
spaces to not meet ADA including approach widths,
vertical circulation, and stair handrails.

Minor modifications need to be made to the front entry
to provide ADA access.

Boiler is in good condition. The building is not
mechanically ventilated.

Plumbing systems are currently inactive.

Electrical systems are in poor condition.
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Floor Plan
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Building Facade

Average rating (scale of 0-5)

Preble Hall 030

1921
Use Academic/Admin
Building GSF 29,700
Number of Floors 3

Year Constructed

Construction type Masonry and wood
2.19
Overall Condition Rating Fair

FCI: (From FY 2013 NAV) Fair

Facility Issues and Needs

Structural

Building
Envelope

Building
Interior

Life Safety

Mechanical

Plumbing

Electrical

Floor Plan

—

Some cracknig was observed at the building
foundation.

Masonry cracks were observed especially at rooftop
parapet areas. Repointing is needed in several
locations on the facade. Windows and roof are in good
condition.

Interior finishes are generally in fair condition. There are
extensive ADA concerns regarding navigation through
partial floor levels and limited access from the exterior.
Ramp access to the main level and improved interior
accessibility is needed.

Life safety elements appear to be in good condition.

Building is heated from Folsom Hall boiler.

No significant issues were observed in this category.

Electrical systems are in fair to poor condition.

|
|

e gy




Folsom Hall 040

Year Constructed 1968
Use Academic
Building GSF 27,516
Number of Floors 3

Construction type Steel frame w/ composite
concrete slab

Average rating (scale of 3.06
0-10)
Overall Condition Rating Good
FCI: (From FY 2013 NAV) Fair

Facility Issues and Needs Building Facade

Structural No significant issues were observed in this category.
Building No significant issues were observed in this category.
Envelope

Building Interiors condition is good with the exception of doors
Interior and stairs which show extensive wear. Vertical access
is limited to a single building entrance and should be
improved upon.

Life Safety Minor modifications need to be made to the front entry
to provide ADA access.

Mechanical Boiler is in good condition. The building is not
mechanically ventilated.

Plumbing Plumbing systems are in good condition.

Electrical Electrical systems are in good condition.
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Floor Plan




Building Facade

—

Average rating (scale of 0-5)

Pullen Hall 040

1969
Use Academic
Building GSF 19,451
Number of Floors 3

Year Constructed

Construction type Steel frame w/ composite

concrete slab
2.87

Good
Good

Overall Condition Rating
FCI: (From FY 2013 NAV)

Facility Issues and Needs

Structural

Building
Envelope

Building
Interior

Life Safety
Mechanical
Plumbing

Electrical

Some cracknig was observed at the building
foundation.

Masonry cracks were observed especially at rooftop
parapet areas. Repointing is needed in several
locations on the facade. Windows and roof are in good
condition.

Interior finishes are generally in fair condition. There are
extensive ADA concerns regarding navigation through
partial floor levels and limited access from the exterior.
Ramp access to the main level and improved interior
accessibility is needed.

Life safety elements appear to be in good condition.
Building is heated from Folsom Hall boiler.
No significant issues were observed in this category.

Electrical systems are in fair to poor condition.

4
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South Hall 060

Year Constructed 1924
Use Administration
Building GSF 22,289
Number of Floors 3-+B
Construction type Masonry

Average rating (scale of 2.25
0-10)

Overall Condition Rating Fair

FCI: (From FY 2013 NAV) Fair

Facility Issues and Needs

Building Facade
Structural No significant issues were observed in this category.
Building No significant issues were observed in this category.

Envelope Some spalled concrete was observed at exterior stairs
and base of porch. chimneys require repointing.

Building Interior finishes are older but in fair to good condition.
Interior

Life Safety Aside from sprinkler system, life safety systems should
be upgraded.

Mechanical No significant issues were observed in this category.

Plumbing Plumbing systems are in good condition.

Electrical Service entrance is in good condition although all
other electrical systems are old and are in need of
replacement.

Building Facade

Floor Plan




Wieden Hall 070

Year Constructed 1960
Use Assembly/Academic
Building GSF 37,807
Number of Floors 1+M

Construction type Steel and composite
concrete slab

Average rating (scale of 0-5) 1.94
Overall Condition Rating Poor
FCI: (From FY 2013 NAV) Ciritical

Facility Issues and Needs

Building Facade . . .
Structural A detailed facilities analysis and report from 2016

identified structural deficiencies. Spalling and cracking
was obsreved at exposed concrete locations. No
visible/observable issues were identified for the steel
structure during the Master Plan overview.

Building Envelope is old and in need of upgrade. Windows are
Envelope typically single pane and should be replaced.

P Building Most interior finishes are old and in need of replacement
Interior including flooring, ceilings, stairs, and railings.

Life Safety Additional emergency lighting is required.

Mechanical No significant issues were observed in this category.

Plumbing No significant issues were observed in this category.

Electrical Systems are in poor condition and are in need of
replacement.
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Emerson Hall 080

Year Constructed 1963
Use Residential
Building GSF 43,435
Number of Floors 3-+B
Construction type Masonry

Average rating (scale of 2.13
0-10)

Overall Condition Rating Fair
FCI: (From FY 2013 NAV) Poor

Facility Issues and Needs

Building Facade
Structural No significant issues were observed in this category.

Building
Envelope Cracking was observed at several exterior brick locations.
Chimneys require repointing.
Building o _
Interior Many finishes are old and in need of replacement.

Life Safety Fire alarm upgrade is recomended and additional
emergency lighting is required.

Mechanical No significant issues were observed in this category.
Plumbing No significant issues were observed in this category.

Electrical Systems are in poor condition and are in need of
Misc. replacement.

Building Facade

CL LI
mal [

I )
» 2 i | ﬁ el
L — - —
T LT " |
— ] L TE i
Floor Plan —L ]bf— B - g:
L |




Building Facade

Floor Plan

Average rating (scale of 0-5)

Park Hall 090

1969
Residential
26,144
3+B
Masonry
2.03

Fair

Year Constructed
Use

Building GSF
Number of Floors
Construction type

Overall Condition Rating

FCI: (From FY 2013 NAV) Poor

Facility Issues and Needs

Structural
Building
Envelope

Building
Interior

Life Safety
Mechanical

Plumbing

Electrical

No significant issues were observed in this category.

Envelope was observed to be in good condition overall
with the exception of canopies and overhangs which
are in poor condition and should be repaired/replaced.

Most finishes are old and in need of replacement.

Fire alarm upgrade is recomended and additional
emergency lighting is required.

No significant issues were observed in this category.

No significant issues were observed in this category.

Systems are in poor condition and are in need of
replacement.
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Kelley Commons 100

Year Constructed

Use
Building GSF

Number of Floors

Construction type

Average rating (scale of

0-10)

Overall Condition Rating
FCI: (From FY 2013 NAV)

Facility Issues and Needs

1967
Student Life
18,682

2

Steel frame w/ composite
concrete slab

2.44

Fair

Fair

Structural

Building
Envelope

Building
Interior

Life Safety

Mechanical
Plumbing

Electrical
Misc.

Floor Plan

No significant issues were observed in this category.

No significant issues were observed in this category.

Chimneys require

Finishes are in fair to good condition with the exception of
ceilings which should be upgraded and/or replaced.

Upgraded exit signs are needed.
No significant issues were observed in this category.

No significant issues were observed in this category.

No significant issues were observed in this category.

repointing.
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Building Facade



Campus Center 101

Year Constructed

Use
5 Building GSF
E' SRR A Number of Floors
‘ Construction type

Average rating (scale of 0-5)
Overall Condition Rating
FCI: (From FY 2013 NAV)

Building Facade Facility Issues and Needs

1992
Student Life
20,411

2

Steel frame w/ composite
concrete slab

2.60
Fair
Good

Structural No significant issues were observed in this category.

Building No significant issues were observed in this category.

Envelope

Building
Interior

Finishes are in good condition.

Life Safety Upgraded exit signs are needed.

Building Facade

Mechanical No significant issues were observed in this category.
Plumbing No significant issues were observed in this category.

Electrical No significant issues were observed in this category.

Floor Plan




Center For Innovative Learning 110

Year Constructed 1975

Use Academic
Building GSF 28,492

Number of Floors 3

Construction type Concrete

Average rating (scale of 2.34

0-10)

Overall Condition Rating Fair
FCI: (From FY 2013 NAV) Fair

Facility Issues and Needs

Structural

Building
Envelope

Building
Interior

Life Safety

Mechanical
Plumbing

Electrical

Floor Plan

Exposed steel lintels at stairway glazing was observed to
have settled. Further investigation is recommended.

No significant issues were observed in this category
aside from glazing system at stairwells which should be
inspected along with a structurla analysis.

Recent improvements have been made throughout the
building interior.

Building is not sprinklered. Life safety upgradeneeds
include existsigns and emergency lighting.

No significant issues were observed in this category.
No significant issues were observed in this category.

Systems are in poor condition and are in need of
replacement.
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Building Facade
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Building Facade

Merriman Hall 120

Year Constructed
Use

Building GSF
Number of Floors
Construction type

Average rating (scale of 0-5)

Overall Condition Rating
FCI: (From FY 2013 NAV)
Facility Issues and Needs

1967
Residential
19,5625

3

Masonry
2.16

Fair

Fair

Structural

No significant issues were observed in this category.

Rusting at some steel lintels were observed.

Building
Envelope

No significant issues were observed in this category.
Some cracking at foundation walls and brick veneer

was observed as well as rusting at entry canopy steel

framing.
Building
Interior

Life Safety

Mechanical

Plumbing

Electrical

L [

Many finishes are old and in need of replacement,
specifically flooring. Flooring at building enrties is peeling
and creates a potential trip hazard.

Fire alarm upgrade is recomended and additional
emergency lighting is required.

No significant issues were observed in this category.

No significant issues were observed in this category.

Systems are in poor condition and are in need of
replacement.

Floor Plan

=




Facility Support 130

Year Constructed 1990
Use Facilities
Building GSF 6,483
Number of Floors 1 (split level)

Construction type Steel frame w/ masonry
veneer

Average rating (scale of 2.23
0-10)

Overall Condition Rating Fair

FCI: (From FY 2013 NAV) Fair

Facility Issues and Needs Building Facade

Structural No significant issues were observed in this category.
Minor cracking was observed at the exposed concrete
wall supporting the loading dock.

Building No significant issues were observed in this category.
Envelope Scupper drainage was observed to create water and
icicles down building corner which may create future

water infiltration issues.

Facilities Management

Building Many finishes for occupied spaces are old and in need of
Interior replacement, especially ceilings.

Life Safety No significant issues were observed in this category.
Mechanical No significant issues were observed in this category.

Plumbing No significant issues were observed in this category.

Electrical No significant issues were observed in this category. ;
Building Facade
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Floor Plan g



Vehicle Storage 140

Year Constructed 1972
Use Facilities
Building GSF 1,854
Number of Floors 1
Construction type Steel Frame
Average rating (scale of 0-5) 1.60
Overall Condition Rating Poor
FCI: (From FY 2013 NAV) Ciritical

Facility Issues and Needs

Building Facade Structural No significant issues were observed in this category.

Building Envelope is in poor condition with visible holes, damage
Envelope and rusting.

Building Facility has no interior finishes
Interior

Life Safety Upgrades in all life safety areas are needed.

Mechanical Facility has no mechanical systems.

Plumbing Facility has no plumbing systems.

Electrical No significant issues were observed in this category.

Building Facade

No Floor Plan Available



President’s House 160

Year Constructed 1950

Number of Floors 2
Construction type Wood
Average rating (scale of 1.62

Overall Condition Rating Fair
FCI: (From FY 2013 NAV) Fair

Facility Issues and Needs

Use Residential
Building GSF 6,099

0-10)

Structural

Building
Envelope

Building
Interior

Life Safety
Mechanical
Plumbing

Electrical

Floor Plan

No significant issues were observed in this category.

No significant issues were observed in this category.

Facility interior was not assessed during the Master Plan.
Facility interior was not assessed during the Master Plan.
No significant issues were observed in this category.
No significant issues were observed in this category.

No significant issues were observed in this category.
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Building Facade

Building Facade

Floor Plan

Houlton Center 001

Year Constructed 1999

Use Academic
Building GSF 15,662

Number of Floors 1

Construction type Steel Frame

Average rating (scale of 2.61

0-10)

Overall Condition Rating Good
FCI: (From FY 2013 NAV) Good

Facility Issues and Needs

Structural

Building
Envelope

Building
Interior

Life Safety
Mechanical
Plumbing

Electrical

No significant issues were observed in this category.

Facility has been recently renovated. No significant
issues were observed in this category.

Facility has been recently renovated. No significant
issues were observed in this category.

No significant issues were observed in this category.
No significant issues were observed in this category.
No significant issues were observed in this category.

No significant issues were observed in this category.
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Gentile Hall 210

Year Constructed

2006
Use Athletics
Building GSF 4,700

Number of Floors 2

Construction type

Steel frame w/ composite
concrete slab

Average rating (scale of 3.50

Overall Condition Rating
FCI: (From FY 2013 NAV)

0-10)
Good
Good

Facility Issues and Needs

Structural

Building
Envelope

Building
Interior

Life Safety
Mechanical
Plumbing

Electrical

Floor Plan

No significant issues were observed in this category.
No significant issues were observed in this category.
No significant issues were observed in this category.

Significant paint peeling was observed in natatorium
structural steel

No significant issues were observed in this category.
No significant issues were observed in this category.
No significant issues were observed in this category.

No significant issues were observed in this category.
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Building Facade

Building Facade

No Floor Plan Available

Kiln Building 017 [

Year Constructed 1975
Use Academic
Building GSF 409
Number of Floors 1
Construction type Wood
Average rating (scale of 0-5) 1.57
Overall Condition Rating Poor
FCI: (From FY 2013 NAV) Poor
Facility Issues and Needs

Structural No significant issues were observed in this category.

Building Envelope is in poor condition with visible holes, damage
Envelope and rusting.

Building Facility has no interior finishes
Interior

Life Safety Exist signs and emergency lighting are needed.

Mechanical Mechanical systems are limited to the kiln and kiln
ventilation.

Plumbing No significant issues were observed in this category.

Electrical No significant issues were observed in this category.
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